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Ivan Illich is the author of several rad-
ical critiques of contemporary schooling
and society; among them Tools for Con-
viviality and Deschooling Society." He has
been hailed as an important new voice
and condemned as an irresponsible infer-
loper. Whatever the case may be for or
against the present educational system, his
ideas are important to those librarians
Whose job it is to close the gaps left by
the standardized process.

lllich directs his work to education as
a whole, something the public library has
neither the funds to transform nor the
current inclination. Yet his ideas are ex-
fremely relevant to the established library
conception of informal adult education.
The following is an attempt to open up
some possibilities for actions that are
Properly within the library realm.

lllich establishes two categories for
“tools,” which may be institutions, or any-
thing else, which make the process of living
more humane and enjoyable. These are
“convivial” and “non-convivial.” A con-
vivial tool is one that is truly in the hands
of the individual user. It is a tool which
does not force restructuring upon the user
due to its inherent characteristics. A bi-
cycle is more convivial than a car: the
latter requires wide roads, heavy machin-
ery, and forces the individual into stress
to cope with both its speed and its ex-
pense.

Yet,

At its best the library is the prototype of a
convivial tool. Repositories for other learning
tools can be organized on its model, expand-
ing access to tapes, pictures, records, and
very simple labs filled with the same scientific
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instruments with which most of the major
breakthroughs of the last century were made.?

Of course, the public library is current-
ly limited largely to materials of adult
interest and cannot compete with the local
school. But this in no way precludes a
nearly total state of conviviality for the
adult learner. To the largest degree, this
is the purpose of the public library, and
has been such since its beginnings. It per-
haps should be said that the public library
has always been a convivial tool, for, in
the words of Frank Jessup,

it is open to all, it is free (or if not free is
inexpensive), it imposes no entfrance tests, it is
immune from competitive pressures, its atmos-
phere is conducive to security as opposed to
the insecurity by which some adults feel them-
selves threatened in classes where they might
be expected to vie with other students. At the
library the “adult selfteacher” is not bound
by an institutional time-table, by set dates for
the beginning and the end of the session or
semester; he can begin where he likes, deter-
mine his own curriculum, formally or infor-
mally, amend it according to his developing
interests, proceed at his own pace, and con-
tinue for so long as the study seems profit-
able to pursue.®

This has been the ideal for years, while
most attempts to coordinate formally adult
education efforts with the library have
failed.* While this is certainly a dismal
realization, there is still a certain amount
of hope. In adult education, experimen-
tation and imagination have often proved
to be the best approach when combined
with freedom from central control.®

In Deschooling Society, lllich offers a
series of “learning webs,” which could be
used (some might say co-opted) by the
library to coordinate and facilitate a great
deal of a community’s informal adult edu-
cation.

1. Reference Service to Educational Objects
— which facilitate access to things or processes
used for formal learning. Some of these
things can be reserved for this purpose,
stored in libraries, rental agencies, labora-
tories, and showrooms like museums and the-
aters; others can be in daily use in factories,

airports, or on farms, but made available to
students as apprentices or on off-hours.®

Such a “Reference Service” is not too
far beyond normal reference work: it is
merely an extension of knowing where a
particular type of information, an object
or tool, is available in a community. Some
educational objects are already stored in
libraries: projectors, record players, audio
and video tapes, and cameras, not to
mention the wealth of books. Others need
to be searched out. The greatest difficulty
would lie in the willingness of people to
cooperate, and probably could not be
done by the library alone, although the
library should properly be the center for
such information.

2. Skill Exchanges — which permit per-
sons to list their skills, the conditions under
which they are willing to serve as models
for others who want to learn these skills, and
the addresses at which they can be reached.”

The public library would again serve
as the local information center, helping to
list skill instructors and to match them with
their prospective students. The current diffi-
culty would be to find instructors and to
convince them that what they know is
worth teaching. This presently lies outside
the proper bounds of most public libraries
unless they are quite obviously surrounded
by willing teachers.

3. Peer-Matching — a communications net-
work which permits persons to describe the
learning activity in which they wish to en-
gage, in the hope of finding a partner for
the inquiry.®

This is the learning web to which
libraries can now most easily attend. Again,
the library would be the central informa-
tion source, coordinating students and
making the first contact between
them. Beyond this it would have no for-
mal involvement. Yet, if there are students,
it is a necessity to have information: the
library. With such a system in service,
library circulation is apt to increase, though
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by an unknown amount. It would seem in-
evitable.

A technique to start the network could
be worked out with the local newspapers.
Most libraries have excellent relations with
them, preparing articles featuring planned
activities, new books, and book reviews. A
coupon could easily be included, to be
filled in with name, address, phone num-
ber, and interest(s).

There are two major objections: popu-
lation and library manpower. If the town
is too small, the service would have to be
expanded to a system, at the expense of
individual convenience. If a city is too
large, there would be the necessity of
hiring new staff members. Both objections
can be overcome, or may only be apparent.
In many towns of less than 10,000 there
are individuals with widely ranging inter-
ests; while matters of funding have been
overcome many times in the past.

4, Reference Services to Educators-at-large
— who can be listed in o directory giving the
addresses and self-descriptions of profession-
als, para-professionals, and free-lancers,
along with conditions of access to their serv-
ices. Such educators . . . could be chosen by
polling or consulting their former clients.®

The public library already gives this
service to some degree, particularly on the
national scale. But lllich refers to the local
level and to his new vision of society. The
best that libraries can do now is similar to
what can be done for Skill Exchanges:
listings and coordination. Some persons
who are not teachers in the current sense
could be listed by consensus, as indicated
in the last sentence quoted above.

lllich is not alone in his vision of society.
Schools similar to his “learning webs” have
been proposed by other dedicated critics
of the present educational system.'® But
insofar as what lllich proposes is curiously
close to the ideals of library service, pub-
lic libraries have succeeded in almost
nothing.!

They can succeed in the future.
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(FOREIGN AND DOMESTIC SERIALS )
SUBSCRIPTION SERVICE TO ALL
TYPES AND SIZES OF LIBRARIES

COMPREHENSIVENESS

EBSCO services periodicals, newspapers, annuals, yearbooks,
irregular book/monographic series (numbered or unnum-
bered), and continuations. Our computerized price file lists
over 100,000 titles. However, we gladly research any title
ordered and do not expect the customer to provide publisher
name and address. Our research cycle is thorough and pro-
vides a quick answer if we are unable to identify the pub-
lisher. We service titles from all nations of the world. The
only titles we cannot (normally) service for you are order-
direct by the publisher's requirement. (However, if you are a
librarian who desires to place 100 per cent of all serials with
a single agency, we can handle even the order.direct pub-
lishers for you.)

FLEXIBILITY

We believe what we do for you and how we do it should be
determined by your needs. We have suggested procedures
and formats. Qur order processing and records are com-
puterized, and we are able to employ our computer to service
any special requests you may have. In the event you have a
request which a computer, for some reason, cannot honor,
we keep our typewriters handy and a perfect willingness to do
whatever is necessary to suit your needs.

PERSOMALIZED SERVICE
Order control is located at our regional office. Each of our
customers is assigned to one Customer Service representa-
tive, so there is consistency in communications.

WRITE OR PHONE TODAY
EBSCO SUBSCRIPTION SERVICES
Suite 204

BO00 Forbes Place
Springfield, VA 22151
(703) 321-9630 / 321-7494




TALK TO US.

[n the 1940’s, when libraries talked about the
need for book cover protection, our people listened.
Result: we developed the acetate book jacket cover.

In the 1950's, when libraries talked about the
need for a way to make popular titles available to
patrons while they were still popular, our people
listened. Result: The McNaughton book leasing plan.

Our people are listening today as libraries talk
about the need for better book ordering and cataloging.
Result: our Library Automation Division offers a
numbser of sophisticated new systems to aid in catalog
management and the acquisition process.

At Brodart, we exist for one reason alone —
to provide academic, public, school and special interest
libraries of all sizes with solutions to problems, your
problems. Result: we offer products and services that
fulfill needs in every area of library operation, from
supplies and equipment, to furniture, to book and
recordings acquisitions, to automated systems.

Talk to our people about a need. We'll listen,
and you'll benetit.
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F p ptsewtceormorem ontact your local Brodart consultant: John Ha
5, NC 28105




