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North Carolina is blessed with a num-

r of the South’s finest university and
College libraries. Despite that fact, the
Mate as a whole has significant library
Weaknesses among its academic institutions.
We do not have enough trained librarians
N many schools, almost three-fourths of
Our libraries have inadequate collections,
9nd pay is low and inequitably distributed.

Among the cornerstones of librarianship
~ buildings, books (collections), and people
Staff) — we are (at the moment) perhaps
Sfrongest in buildings. The great higher
ducation boom of the Sixties resulted in
Mumerous new academic library buildings
N North Carolina. From 1967 through this
Year there have been at least twenty-seven
Major library construction projects at
"Wenty-four schools. It is noteworthy that
More than one-half of those projects were
mpleted in the last three years of the
Sixtigs, Although public buildings consti-
'e only one-half of the twenty-seven
Projects, two-thirds of the construction since
970 has been at state institutions.

*
An address presented at the NCLA Biennial Con-
®rence in Winston-Salem on October 6, 1977.

A new twenty million dollar research
library is now being planned for the Uni-
versity at Chapel Hill. It will be paid for
from the sale of the University’s utilities.
But the prospects for another twenty-five
buildings in the next decade are not bright
— especially among the private institutions
— unless federal or other similar funds be-
come available.

The prosperity that prevailed in the
mid 1960s benefited public and private
schools alike, but the recession that struck
higher education in the early Seventies (in
North Carolina) appears to have been
harder on the private sector than on the
public. This is a pattern reflected in nearly
every aspect of academic libraries — in-
deed in North Carolina higher education.

According to data reported in the 1976
Higher Education General Information Sur-
vey there are 439 full-time professional
librarians working in North Carolina’s col-
leges and universities and an additional
ninety-eight “other professional staff.” Thir-
teen private and two public colleges em-
ploy two or fewer professional librarians.
This means one-third of our libraries in
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senior insfitutions do not meet national
(Association of College and Research Li-
braries — ACRL) standards for staff; indeed
six reported they employ only one trained
librarian. Quantity alone does not ensure
quality service. Providing excellent library
service requires an enormous amount of
energy, dedication, effort, and imagina-
tion on the part of librarians in any cir-
cumstance, but especially when they are
alone or have only one or two professional
colleagues to assist them.

Adequate pay could take some of the
sting out of working with an overextended
staff, but the fact is librarians in smaller
institutions generally earn less than their
colleagues in larger schools, and inflation
has been robbing us all. From 1970 to
1976 expenditures for salaries increased
52% in public institutions, 37% in private
senior institutions and 24% at private junior
colleges. During that same period the
Consumer Price Index rose 54.2 points.
None of you need me to tell you that your
pay is buying less and less.

There is one other important thing about
salaries. The average pay for women is
$2,800 less than the average pay for men
in our academic libraries. In one large
public institution the difference between
the average pay of men and women is
$5,000! Clearly this should be a matter of
serious concern to all academic librarians.

Pay in relation to the rest of the nation
is generally lower; how much lower is not
clear from the available data. The HEGIS
information does not lend itself to com-
parison with the recent ACRL salary survey.

Books, periodicals, documents, micro-
forms, recordings, efc., held by our aca-
demic libraries constitute in the aggregate
one of North Carolina’s greatest resources.
There are, however, numerous institutional
differences and deficiencies. The ACRL
standards for collection cannot be met by
thirty-one of our forty-five senior colleges,
including one-half of the public institutions.

What is worse, twenty are at the ‘C’ level
or lower which means they have less thaf
80% of the collection called for in the
new standards. So far as | can determin®
only one library slips below the ‘D’ level

(50% of the standard) which is a co|

siderably better record than one of oVf
neighboring states can claim. But we havé
no reason to be proud on that account
One goal of this state ought to be to brind
every academic library up to ACRL stand”
ards.

There has been a major shift of col
lection emphasis from books to periodical®
over the past six years. Book collections if
North Carolina have increased 27% sin¢®
1970, but the number of periodical sub”
scriptions increased 86% and in the facé
of prices that have more than double
during the same period. Considering the
pace of the so-called knowledge explosio™
we may expect the increasing emphasis 0"
periodical collections to continue. It do€®
not seem unreasonable to expect futur®
budget norms to show expenditures fOf
periodicals equal to or greater than eX
penditures for books.

The rate of book collection grt:iw";1
appears to have peaked in this state durind
the 1970-71 fiscal year. In recent yed”
the growth rate has leveled off at abov!
4.8%. In this respect the state is folloW
ing a national trend.

Although expenditure for non-print me”
terials in senior academic institutions co™
stitutes less than 2% of our budgets, col
lections of such materials have increasé:
threefold since 1970. Nevertheless, inst"

tutional purposes, teaching methods, tradi |

tional organization, faculty and libra®f
resistance, and lack of funds continue 1
restrict the development of non-print col
lections. It is not likely that we will soo”
have such extensive A-V collections as d°
our community college cousins. Printé
materials will continue to be the princip?
items collected at North Carolina’s seni®’
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“lleges and universities in the foreseeable
future,

~ Automation is assuredly one of the most
Mportant changes of the century in li-
raries, but its widespread use in the large
"mber of small academic libraries in this
Yate is yet several years away. The use
of electronic data processing equipment is
Not likely to be cost beneficial today in a
brary already so starved for funds that
* cannot find $100,000 a year for its
fntire operation, ranks at the C level in
the ACRL standards for collection, and
fmployes a total staff of only five or six.

These conditions do not prevail in all
Sur colleges and universities. Those insti-
Wtions which can make efficient use of
Slectronic data processing should do so as
"Apidly as they can. No library should
9sume that automation is too costly, but
Sught to investigate the possibility, weigh

® advantages and costs, and make a
Scision based on local conditions. The
Scision should be reexamined from time-
O-fime taking into account the rapid ad-
‘ances now being made, especially in the
eld of small computers; and the confinu-
ing development of a wide variety of
la'h|ht.‘}grl;|pf'u~: bases.

A general strengthening of the basic
“llections at our four-year and two-year
“lleges is vital to the improvement of
Scademic library service in this state. The
°ng-held and oft-expressed belief that
u"dergmduule colleges can achieve great
*Qvings in library expenditures by avoiding
Yplication of many items and sharing re-
*Ources is a myth. Many years of personal
Xperience in such a cooperative venture
nd'tutes that the essential core of ma-
Srials needed for support of the curriculum
Must be held by each institution and that
Medwe cooperative acquisitions programs
'"‘P|y do not work at the undergraduate
“Vel. On the other hand, close cooperation
Mong the state’s research libraries to
¥oid costly and needless duplication of

esoteric and seldom used materials would
appear to have merit. The opportunity to
develop a network of cooperating libraries
is already available for many institutions
and ought to be pursued with vigor and
originality taking the fullest advantage of
modern technology.

There is always a need, and it will in-
crease, to shift our emphasis from collec-
tion acquisition to collection development
giving more care to the selection of indi-
vidual items and to the planning of the
collection’s growth. We need to give more
attention to methods of access, that is to
improve the service to our users by making
better use of the available human and
material resources.

The future of academic libraries in
North Carolina is inextricably tied to the
health of the institutions those libraries
serve. As the academic recession of this
decade becomes a depression in the next,
libraries must inevitably share the fate of
their parent institutions. We already know
there in going to be a major drop in the
number of college-age men and women in
the mid 1980s — those students have al-
ready been born. The decrease in the
pool of potential college students may be
mitigated somewhat in North Carolina by
the fact that we are a state of positive
migration — our population is increasing
by persons moving into the region. There
may also be an increase in the number of
older persons attending college. But these
factors are not likely to make up entirely
for the expected loss of students.

What does this all mean? Fewer stu-
dents means less institutional income, re-
duced library budgets and, | believe, the
possibility that several of our colleges will
close. The challenge to librarians will be
to continue providing adequate service in
the face of shrinking budgets, smaller staffs,
and only slowly growing collections.

We will need to find ways to be more
cost effective —to cut the waste and
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squeeze everything we can out of each
dollar spent. This probably means a fur-
ther reduction in the relative position of
salaries vis o vis the general economy.

Even libraries of state supported insti-
tutions, which have, in the current recession,
experienced relative peace and security —
if not the largess of the late 60s— are
likely to find themselves hard pressed to
justify their expenditures to the legislature
and the public as well as to their own
administration.

We must, then, do a better job of:

(1) justifying our requests for funds,
(2) spending the funds we do receive, (3)
selling our program to our administration
and to our institution’s public, (4) promot-

ing the use and value of our libraries 10
faculty and students, and (5) helping each
other through networks and other cooper®
tive ventures. In short, we must be pré
pared for the next decade by planning
promoting and sharing.

It is evident even in this brief review o
academic libraries that North Carolin?
needs additional sources of funds—whethe!
they be private, state, or federal. It is
also evident that a careful and thorough
assessment of academic libraries in this
state such as the one completed in Souff
Carolina last year would assist librarian®
and educational leaders to pinpoif!
strengths and weaknesses and to plan fof
appropriate action.
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WHAT DO YOU LOOK FOR IN A BINDERY?
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Class "A'" Binding
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e A Well-trained Staff Using Modern Equipment
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