Planning School Media Centers
John Brim

Today is the first day you will be working in the new media center. After five
years of toiling in a converted classroom, with books stacked up to the twelve-
foot ceilings and nowhere to hang you coat, the new center is paradise. Before
the first students arrive, you take a moment to admire the beautiful carpet;
tasteful art prints, and spiral staircase. The first class of the day will be arriving
soon, so you begin to prepare for the first lesson in the new media center. This 5
the first opportunity you have had to use the new projection screen. In
preparation for showing your favorite orientation filmstrip, you flip the switch
that sends the power-driven screen gliding silently down from the ceiling. You
close the blinds to darken the room, and for the first time you notice another
aspect of that delightful skylight in the center of the ceiling; there is absolutely
no way to stop light from pouring through it. Showing filmstrips and films will b
possible only on cloudy days, and the power screen was so expensive! You havé
no time to dwell on the problem of the skylight; a class of eager students is filind
into the center. One group is selecting books, another is heading for the new
listening/viewing area where all the AV equipment is waiting. You will have t0
watch them at first, at least until they learn how to use the equipment an
materials properly. As you move toward the students to help them, a different
group intercepts you asking for help in the reference area. You nervously glancé
at the listening/viewing area, then take the small group up to the second floor t@
the reference collection. Upstairs listening to the students with one ear, yo¥
hear the telltale sounds of mayhem from downstairs. Ah, thereit is, the sound of
audiotape being wrenched from a sound filmstrip viewer. Down the stairs you
scamper, hoping for the best, and as always, faced with the worst. Long after
the students have drifted homeward for the day, you begin to think there may b€
some unanticipated problems with the design of the new media center.

Unfortunately, the scenario is all too common among the users of ne¥
school media facilities. Inadequate planning and lack of communicatio”
between the architect and educators sometimes results in a less than perfe€
facility. How can administrators, supervisors, and media professionals preve”
the costly and frustrating mistakes that can plague new media facilities? The¥
can adopt a logical method of advance planning to insure that a new facility
properly support and sustain the instructional curriculum. Unfortunately,
simple logic of planning based on user input escapes many educators. In orql
properly to prepare for building a new facility, a system of sequential planrllf'%
should be established. Each step must contribute to the ultimate goal
constructing a media facility which will fulfill all projected curriculum requir®
ments.
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Step 1 The Planning Committee

Before an architect is engaged, a planning committee should be established
to write educational specifications for the new media center. The committee
should include media professionals, administrators, teachers, members of the
ay public (parents), and students. The primary responsibility of the planning
COmmittee is to establish a clear description of the projected media program
and the activities which will take place in the proposed media center. The
Committee also will monitor the project throughout construction, checking to
See that educational specifications are followed by both architect and
Contractor.

Step II Educational Specifications
Educational specifications are the guidelines that an architect uses to
esign a new facility. Since very few architects have a school media
ackground, it is unreasonable to expect them to know how to build a facility
at can support a contemporary instructional curriculum. Architects must be
Provided with enough information to bring to life the components of a school
Media program. The planning committee must first write a complete program
escription. The program description should be a listing of the projected media
Program’s educational goals and philosophy and must include all instructional
3Spects and support services that the comprehensive instructional program will
emand. An example of educational goals is found in the sequential skills
Curriculum suggested by the North Carolina State Department of Public
Nstruction’s publication: Competency Goals and Performance Indicators,
-12. The committee is responsible for specifying the activities, such as ref-
€rence, circulation, and production which are necessary to support the instruc-
Ional program. For example a listening/viewing area should be provided to
SUpport instruction in the use of nonprint materials for reference. The com-
Mittee muyst clearly state how the facility will be used by students, teachers, and
€ media staff to accomplish the listed activities. This is done by describing
Activity areas and their relation to each other in the proposed center. The
architect will need to know how much space to allocate to each activity. The
arC}_liter.:t will also need to know what specific types of furniture, equipment, and
:“Vlfonmental controls will be necessary for certain activities (Remember the
yl}sht?). Realistically one should assess the future staffing possiblities before
eciding on a design. If two full-time staff positions will not be provided to the
Media program, then a two-level media center would pose problems of control.

Step 111 Dealing With the Architect

th The committee is responsible for communicating with the archlitect
. Oughout the building project. The architect’s job is to take the educational
rpec_lflcations and convert the written descriptions of areas of activity, area
ce]atIOnships, and program needs into a physical reality. The planning
bommittee should not presume to tell the architect how to design the building
11;353011(1 the guidelines set in the educational specifications. The architect and
& e committee should meet frequently to ensure the goals set by the educa-
onal specifications are being met by the preliminary facility design. Any
rh‘sllnder5t.=:mdings must be resolved as early as possible. The committee

1981 Fall—11



should review the design at all stages and anticipate problems that will arise in
the future. The furniture layout included on the blueprint drawings should
reflect the actual furnishings to be put into the new facility. Obviously, if the
media center’s projected functions are carefully planned, a furniture layout i
essential. Without such a layout it is difficult to evaluate whether or not the
furniture and activities will fit into the allotted space. Whileit is the responsibility
of the architect to create the plans of the new facility, it is the responsibility of the
planning committee to evaluate those plans and judge whether or not they
achieve the goals stated in the educational specifications.

Step IV Monitoring Construction

After the blueprints have been approved, the planning committe, or 2
designated representative such as the media coordinator, should monitor the
actual construction of the facility. Mistakes not noticed in the preplanning
stages such as inadequate electrical specifications, may become obvious after
construction begins. For example, the workroom/production area may nee
more power than the reference area. Power to support a dry mounting press:
tacking iron, laminating machine, typewriter, and duplicating machine, may bé
required. If this equipment is ignored, use of the workroom/production area wil
be severely restricted. The planning committee is responsible for anticipating
problems and supplying information necessary to resolve those problems:
When monitoring the actual construction of the facility, the planning committe¢ |
is ensuring that the educational specifications are being properly implemented:
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Step V Coping With Budget Problems

The final responsibility of the committee is to cope with budget changes as
they occur. Considering today’s budgetary problems, facilities are often
reduced in size. When the decision is made that there will be cuts in the media
Center facility, the committee must be sure that the cuts will not cripple the
entire media program for years to come. Cuts may be made arbitrarily if the
Committee cannot guide those who adjust the budget. The committee should be
the best judge of where cuts will have the least impact on the instructional
Program.

Is all the work entailed in the process of planning and building a new media
Center really worthwhile? Consider the difference between knowing beforehand
eXactly what can be done in anew media center versus the pot-luck approach of
the unfortunate media coordinator mentioned earlier. An inadequate facility will
Mean limits to both service and instruction. Planning prior to the construction of
the media center and close communication between the participants in the

Project can prevent many hours of frustration and costly renovations in the
Uture,

(Editor's Note: All blueprints for proposed public school media centers are
Teviewed by the Division of Educational Media of the Department of Public
Nstruction.)

"“hl'[ Brim is Consultant, School Media Programs, North Carolina State Department of
Public Instruction.

Resources

North Carolina Department of Public Instruction, Instructional Services, Competency Goals and
€rformance Indicators K-12, 1979.

rg;“'th Carolina Department of Public Instruction, Division of School Planning, Development of
Ucational Specifications, 1975.
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f the books you order aren't

arriving cataloged, processed,

and ready for the shelf, then
they're arriving later than you may
realize. Until 2 book reaches the
shelf, it isn't part of your
collection. That's why more
librarians than ever are ordering
books from Baker & Taylor
completely cataloged and
processed.

But, convenience and speed are
only half the story. Savings is the
other half. Complete cataloging
from Baker & Taylor costs only
99< — less than 15% of what it can
cost 1o do the job yourself.

And, you don't sacrifice quality.
All Baker & Taylor cataloging is
done by professional librarians.
The cards are well printed, and all
materials used meet the most
demanding industry standards.

Complete Processing

Service — 99¢

This economical, time-saving
service includes: Processing kit,
consisting of: Complete set of
catalog cards, book pocket —
mounted in book, book card, spine
label — mounted on book, and
Mylar jacket — attached to book.

Or you may prefer:

Jacket and kit — unattached, 89¢
Attached kit — 79¢

Unattached kit — 69¢

Complete set of catalog cards (with
book) — 50¢

Theft-Detection Devices

Baker & Taylor offers installation
of commonly used theft-detection
devices. Whichever device you
prefer, the cost is only 35¢ per
book with complete processing,
only 40¢ otherwise.

Shelf-ready books.

/

Machine Readable Cataloging
Bibliographic information in
machine-readable format for titles
ordered from Baker & Taylor is
available in both MARC LC and
MARC Unabridged Dewey output on
magnetic tape.

For more information on our
cataloging and processing, and
other services, contact the sales
department of the Baker & Taylor
distribution center nearest you.
Eastern Division

50 Kirby Avenue

Somerville, New Jersey 08876
(201) 722-8000

Midwestern Division
Gladiola Avenue

Momence, Illinois 60954

(815) 472-2444

Southern Division

Mt. Olive Road

Commerce, Georgia 30599
(404) 335-5000

Western Division

380 Edison Way

Reno, Nevada 89564

(701) 786-6700

Prices subject 10 change -1
E-YES 1 want to know more about Bake? |
I & Taylor’s cataloging and

| processing service,

| [ Send me your brochure.

| [ Have a representative contact me.
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@ Baker & Taylor
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