What To Do Until The
Architect Comes

William J. Kirwan

FIRST: Read the preface and Part I of Mason on Library Buildings.! His
Chapter titled “A Brief Overview of Library Building Planning” is the best intro-
duction to the subject in the literature, and although he is primarily an academic
Consultant his recommendations are applicable to all types of library buildings.

e same is true of his chapter on “Writing the Library Building Program” which
COntains a succint description of the respective responsibilities of the architect
and the librarian in the building planning process. Mason does make some
Statements which indicate the ideal rather than the possible. He implies that
Only architects who have designed at least two libraries should be considered
and only those who have designed successful libraries should be hired.
bﬁ_Weuer, he also states that very few successful academic libraries have been

uilt, If his advice were taken literally, only a handful of firms would design all of
; e academic libraries in North America. But this is a minor quibble. His
c’]"Dhasis on the responsibility of the librarian to be an informed and active

lent, and the methods for achieving this, make the work essential reading for
MY fibrarian about to become involved in a building project.

o) SECOND: Write or phone the Library Administration Management Asso-

. ati_on of the American Library Association and ask for (1) their bibliographies

an %‘brary building planning, (2) the list of library building programs which are
Vailable from ALA, (3) a list of library building consultants.

o Unfortunately the articles and books listed in the ALA bibliographies are of

5 lt?ely varying quality. But plunge in, and eventually you will end up with a few
fticles and books, or chapters from books, that you will want to pass on to the
Anning Committee. Among these will probably be Designing and Space

ak‘”_ﬂ ing for Libraries by Aaron and Elaine Cohen,? a book on interior design
Phlicable to all types of libraries.

5 When you obtain the list of building programs, select several that seem
?p"opriate and borrow them via interlibrary loan from the ALA Headquarters

rary_

e THIRD: Form a Planning Committee. Mason has some excellent

Ommendations about the membership and function of this committee.® He
entions certain campus offices. Non-academic librarians should not ignore

fuose‘ passages, but substitute the offices or agencies that perform those same
Nctions within the larger bureaucracy of which they are a part.

1981 Fall—5



FOURTH, FIFTH: Write the library building program and hire a buildiné
consultant. These two steps may be reversed or occur simultaneously. Ideally
the librarian would write the first draft of the program. It would then bé
submitted to the consultant and the Planning Committee for their comment?
and suggestions. However, in some cases, the librarian may prefer to have thé
consultant involved in the writing of the first draft.

There is much in the literature on writing building programs. Pleas?
remember that in North Carolina the building code requires that open stack?
have 42" minimum aisles. This is not typical and therefore formulas for sta
space or total square footage requirements which appear in the literature must
be used with caution. If they are based on the standard 36" aisle an upwar d
adjustment needs to be made. Aisle size also affects column spacing or bay siz¢
(Bay: one of the rectangular units of space into which a modular construction®
divided.?) Most of the bay sizes suggested in the literature will not work well wit"
a 42" aisle. If the library is to have large areas of open stacks it is essential to r
Chapters Four and Eight and Appendix B of Keyes Metcalf's Plannind
Academic and Research Library Buildings.® This will provide a thorou$
explanation of the effect of aisle widths on bay size and columns.

SIXTH: Select an architect. I disagree with those who would consider onl¥
a firm which has previously designed libraries. The individual architect who
coordinated the design of those libraries may no longer be with the firm:
seems more pertinent to require that the Principle-in-Charge or the Projed
Designer, if they are not the same person, should have had previous experieﬂce
in coordinating the desian of a building of similar functional complexity as th?
project at hand, e.g. a medium sized hospital is at least as complex, if not mor?
so, than a medium sized library. Experience in designing a branch bank ma¥
be an asset in designing a branch library. _

The Federal Government, when it procures architectural and engineer_mg
services, requires firms interested in a project to provide general infcn‘z'rh'ﬂt":|f|
about themselves and the work they have done which “best illustrates curre”
qualifications relevant to this project.”® The forms used to obtain this inforﬂ"a;
tion have appeared in Architectural Record,” and can be easily modified t© ﬁ
local circumstances. Requiring interested firms to fill out such a form will aid’
the selection process. Among other things, the form should require the namé
the Project Designer and the Principle-in-Charge who would be assigned t0 th
job. The names of previous clients with whom these individuals have wor 4
should also be furnished. One of the most important questions to be aske
these references is: Did the architect satisfactorily provide the functio”
requirements conveyed by the client? If the architects are expected to spec 4
the furniture or sinage, or both, the form should be adopted to require infor™
tion about these capabilities.
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The architects should be required to hire alighting consultant and an acoustical
consultant. The form should provide a space for the name of each and their
relevant work.

SEVENTH: Once an architect has been selected, the Principal-inCharge,
the Project Designer, the librarian and the other members of the Planning
Committee should, together, visit some libraries of the same type to be
designed. It is important that the libraries visited contain good examples of

nctional space relationships and these should be called to the architects’
attention. Undesirable features should also be pointed out. The librarian should
also ask the architects for their reactions to the buildings being visited. In this
Way each party will gain a better understanding of the perspective the other

rings to the building planning process. Such understanding is a great asset in
Producing a good library.

EIGHTH: Examine the drawings at each stage of development to keep
them consistent with the requirements of the program given to the architects.
ere are a couple of points I wish to add to the existing literature on this
Process. Architects have been known to reply to a request to change plans,
efore being put out to bid, by stating that the modification could be handled by
2 change order. The architect is technically correct. But the librarian should
Understand that the pricing of the modification would take place after construc-
tion contracts have been awarded. This means that one contractor will have an
xclusive right to do the work, and his price must be accepted if the modification
Sto take place. Withrare exceptions change orders are always more expensive
than modifications made prior to the bid opening.

The other point concerns construction progress meetings. The librarian
Should attend all of these meetings. What may appear to be a minor changetoa
Contractor and architect, agreed upon at one of these meetings, could prove to

ave a significant impact on the function of the library.

SUMMARY: A good library building is the result of collaboration between
architect and librarian. Architects want to produce buildings that will meet the
Nctional requirements of their clients. It is the responsibility of the librarian to
COmmunicate these requirements, at the outset, to the architect and to make
Sure they are reflected in the plans and specifications as they are developed.

Vhen the architect arrives, the librarian should be prepared for this collabora-
On,

William J. Kirwan is University Librarian, Western Carolina University.
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WHAT DO YOU LOOK FOR IN A BINDERY?
® Your collection deserves the binding
excellence attained through 222 years
experience.
Certified by the Library Binding Institute,

we offer you a choice.

Select Class "A” binding or try our Superflex.
Both are fully guaranteed in materials and
workmanship.

SERVICE, QUALITY, AND FAIR PRICES... THE RUZICKA WAY.

Come by for a personal tour of our facilities.
Call or write for particulars.

911 Northridge Street » P. O. Box 21568 * Greensboro, North Carolina 27420
Telephone (919) 299-7534
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