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Foreword

“Many success stories in library automation convey the impression that
the installation of electronic equipment is an end in itself,” states William
Matthews in the JOURNAL OF LIBRARY AUTOMATION March 1979

itorial. Often, stories of success in library automation fail to convey how we
Want automation to affect libraries and librarians or what the overall automation
agenda is for libraries today or the future.

Three of the four articles in this issue of NORTH CAROLINA
LIBRARIES concern the topic of automation. The first two articles were
Presented as speeches during a symposium sponsored by the North Carolina

ibrary Association, Resources and Technical Services Section, held at the
Sheraton, Southern Pines, N.C., on April 9 and 10, 1981. That program focused
on sharing practical procedures for planning and implementing automation
Projects and presented future possibilities for networking and resource sharing
lr! North Carolina and the Southeast. Richard Boss focuses on this theme,
dlﬁcussing the overall trends in the turnkey system market by providing an
Overview of the major considerations necessary in planning and implementinga
turnkey system. He concludes with a description of the elements common to an
analysis of retrospective conversion technology.

Susan Epstein emphasizes that systems fail because of the lack of: 1)
planning and 2) communication to staff. Epstein also emphasizes acquiring a
System.

The article by Benjamin F. Speller describes management problems that
have occurred as a result of unstable economic conditions nationally and
Verifies through survey research that these conditions hold equally true for both
Small and medium-sized libraries in North Carolina and are comparable to
libraries nationally. Quality management has become urgent in view of the rapid
eXpansion and continuous changes in knowledge, communications, technology
and the economy.

The fourth article, by Mae Holt, examines the effects of inflation, library
Policies, recent collection evaluations and user studies, use of serials and
Tesource sharing.

Careful and continuing examination of the employment of computer
technology as a means of facilitating the availability of existing information isan
essential activity for all library/information professionals. We must be sure that
the use of automation enhances programs and services in a manner which will
Provide maximum benefits for all present and future users.

Desretta V. McAllister-Harper
School of Library Science NCCU
Dr, McAllister-Harper is guest editor for this special section of North Carolina Libraries,
Which focuses on Resources and Technical Services.
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Retrospective Conversion
Richard W. Boss

Editor's Note: This is an edited transcript of a presentation made at the NCLA/RTSS Automation
Symposium, April 9, 1981,

Building the Data Base

Before you undertake a retrospective

conversion project you should
decide on the nature of the data base th

new code or of revising existing co
utilization of the machine. We can aff
the machine in order to have effi

It is unfortunate that o)
early—before 1974—byilt data
characters, but many of them h
limited by the small capacity an
libraries were creating data
characters. At that time, so
upgraded their data bases to

ord to have a little inefficiency in the use of
ciency of people.

me libraries that went into automation very
bases with records averaging fewer than 120
ad little choice because computer storage was
d high cost of the available technology. By 1975
bases with an average record length of 300
me of the libraries that had automated earlier
more complete bibliographic records. By 1978 the
ad increased to 400 characters, and in a few cases
their records once again in order to have a better

Weeding
A number of people have commented today that one might reduce the
magnitude of the effort by weeding before doing a retrospective conversion.

4—North Carolina Libraries



This is true, but you can get bogged down in aweeding program, and weeding is
not an inexpensive proposition in itself. There are two ways in which you might
proceed with the weeding. One is a quick cut approach in which you weed the
obvious things, multiple copies, textbooks, etc. The other approach is a
comprehensive weeding program in which the entire collection is reviewed. In
my opinion, the last thing you want to get into is a laborious title by title exami-
nation of the collections by professional staff.

If you are going to undertake a weeding program, think in terms of the
kind of weeding you can do that keeps the cost per title weeded low and the time
commitment minimal. As a rule of thumb, plan about a twenty-five to thirty-cent
investment per fitle. If you have a cost-effective enough retrospective conver-
sion technique, in balance you are better off avoiding a major weeding.

Eight Major Options

[ want to spend most of my time talking about various ways that you
might proceed with a retrospective conversion. I will not advise a single
approach for all of you, but will seek to give you an idea of the range of options
available.

MARC Data Bases

I suppose there is hardly anyone who participates in a bibliographic
utility or who has had a COM catalog supplied by a COM vendor who doesn’t
think of utilizing his/her own machine-readable data base. If you have a MARC
data base already as a result of participation in a bibliographic utility, that is
certainly the logical first element in creating the data base for an in-house or
shared system for circulation and/or a patron access catalog. If you have an
OCLC or other bibliographic utility archival tape, the cost of the reformatting
into the appropriate operating format should not be more than one cent per
record. A higher quotation should be carefully checked.

MARC is a standard format and virtually every vendor has software to
accommodate it. The less your existing records conform to MARC, the more
expensive it is going to be to convert the records into the operating format of the
system you have selected. A reliable way to determine costs and other
problems you may encounter is to take a random sampling from the total file
and send it to a vendor for a price quotation.

If you are installing a turnkey system, one for which a single vendor
supplies hardware, software, installation, training, ongoing maintenance of
hardware and software, and software enhancement, have the vendor load your
existing data base, if any, at his site before shipping the system, so that you will
already have some of the bibliographic file in the system before you start
building your files. The tape loading facilities available to the turnkey system
vendor are much faster than those which can be cost justified for an in-house
library system.
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Keep in mind that what you are building is a bibliographic file. The con-
temporary approach is to have a file separate from the bibliographic file for
information about the volumes and copies. This file may be called an item or
copy file. It includes such things as call numbers, copy numbers, location codes,
identification numbers, and other item specific information not appropriately
part of a bibliographic record, that might be transferred from one file to another.

Previous Circulation and Acquisition Systems

Another source of bibliographic records may be any machine-readable
records that were created for a previous circulation or acquisitions system,
even for a batch system that used the old Hollerith IBM cards with only 80
punched columns. The idea is to try to match these brief records against a full-
MARC data base. It is normally done by going to one of the COM vendors such
as Autographics, Science Press, etc.,and having them match tapes of your brief
records against their data base(s). Usually the matching is done by comparing
the records on several different points or characteristics.

The vendor tries to match on the LC card number or the ISBN/ISSN,
but those are not always available. A second choice is to match on an
author/title key by taking a certain combination of letters from the title
and matching them against records in a data base. You may be faced with reams
of printouts for editing because this approach does not always result in an exact
match. The cost involved in sitting down and editing all that material can be very
substantial. It is a good idea to undertake a small pilot project in which you
experience firsthand what is involved in this process.

For titles for which a library has no machine-readable records, some
libraries prefer to key partial records themselves and then have the vendor do
the matching. The LCCN or ISBN/ISSN is used if available ; otherwise, a brief
author/title key is entered. The tape is then sent to the vendor for the matching.
The library may not be able to do the keying less expensively than the vendor,
but it can charge the cost to its regular salary budget, rather to a supplies or
operating account. Whichever matching approach is used, be sure that the
records the vendor is going to provide are MARC records, not MARC-like.

Keying from the Shelf List or the Books

Another approach is to key the records from the shelf list or from the
books themselves. Most libraries that take this approach create only brief
bibliographic records because keying is expensive. Most libraries which have
taken this approach do not know their exact costs and claims run as low as fifty
or seventy five cents per record for up to 450 characters. It is unlikely that
anyone is, in fact, realizing so low a cost. By the time you calculate all of the
hidden expenses such as the staff time spent on editing and the fringe benefits
and overtime, the real cost is probably well over $1.00. A major commercial
service bureau that does a great deal of keying for libraries charges $1.95 per
thousand characters; that is approximately $1.40 for a ful-lMARC record.
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Renting a Data Base

. Another thing that you can do is temporarily load a data base. This
Muolves the renting of a data base from a vendor such as Blackwell North
“‘Merica, which has over 3 million records in its data base, and loading it on the
In-house system. The books or shelflist cards are then brought to the terminals,
and matches are sought by LCCN or ISBN/ISSN; or by brief author/title key.

'e advantage of this approach over the vendor matching method is that
editing can be done on-line rather than by reviewing printouts.

- The great danger in this approach is that the in-house system, which was
Sized to support circulation and/or a patron access catalog for that particular
]b‘:al‘y may not accommodate the temporary loading of a massive data base.
“Mis approach makes the most sense when the size of the computer system
stalled is well in excess of the immediate needs of the library because several
Other libraries are to be added later.

The nature of the data base used is again a very important consideration.
Many of those available for lease are not MARC data bases and the majority of
t_hem reflect the vendor’s history of working with public libraries. An academic

‘bl'al'y might, therefore, realize a lower hit rate than a public library. Random
Sampling of the data base to be used is extremely important.

MINIMARC and REMARC

Yet another approach is the use of MINIMARC. This system is a micro-
COmputer-based stand-alone cataloging support system. The data base consists
of the LC MARC data base on diskettes. The use of MINIMARC can be quite
Cost effective if yours is a library that has a collection that would be well
epresented in LC MARC tapes. We have seen libraries with hit rates against
MINIMARC as low as 30 percent and as high as 95 percent. Again, you have to
determine your hit rate in order to determine whether this approach is the right
One for you. The libraries which have had the best experience with the data base
are public libraries, although a large number of four-year and two-year colleges
_have also had extremely high hit rates. Productivity on the MINIMARC system
IS very high. We have seen anywhere from 48,000 to 90,000 plus retrospective
Conversions on a single system, and | am sure that, if you had the proper
Organization with multiple shifts, weekend shifts and the like, you could exceed
100,000. So, if you are paying $15,000 to have the system for a year and you can
Set 100,000 records converted, the approach might be quite attractive. Keep in
Mind that OCLC retrospective conversion would cost less than this only during

€ non-prime hours.

. Now you might say that it is not going to do you much good because your
llbrary has a lot of older materials, you have a lot of foreign language materials,
You are somewhat more research oriented, or you are somewhat special in your
fequirements. There are some other ways to use this approach. One of themis
Currently being tried in West Virginia, a combination of MINIMARC and
REMARC. As you know, Carrollton Press is building the REMARC database by
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keying the Library of Congress’ non-MARC cataloging. They are working
alphabetically by main entry and are offering the records for retrospective
conversion use as they are completed. In West Virginia, the State Library uses a
MINIMARC system to search for records. Failing to find a record in
MINIMARC, the operator enters the LCCN, ISBN/ISSN, or author/title key on
a blank diskette. When the diskette is full it is sent to Informatics, the vendors of
MINIMARC, for reformatting onto tape and delivery to Carrollton. Carrollton
matches the tape against the REMARC data base and extracts any hits.

OCLC

The most popular retrospective conversion approach is to use the
OCLC system. The vast majority of your libraries are associated with
SOLINET/OCLC. As you know, the present retrospective conversion price is
sixty cents during prime-time hours and five cents during off-hours. The off-
hours rate will go up to ten in July, 1981 and to fifteen cents on January 1, 1982.
When OCLC first began to offer retrospective conversion, there was no
charge. The reason why the service was free was that the retrospective
conversion enriched the data base. Well over a million records were added to
the data base in a very short period of time as the result of the no-charge policy.
The State University System of Florida alone undertook nearly a million retro-
spective records conversions, of which over half were new to the OCLC data
base. But the rate of enrichment of the OCLC data base began to drop off
dramatically in late 1979. The amount of retrospective conversion being done
had also begun to have a significant impact on computer resources. The dual
pricing structure now in effect was therefore developed. The idea was to estab-
lish the concept of charging for retrospective conversion and to discourage
libraries from doing the work during the hours that the computer system had its
greatest load. Nevertheless, the rate of retrospective conversion has continued
to increase. It has grown to such a point that it is going to be necessary to
increase the capabilities of the system to support retrospective conversion. The
money to do that has to come from somewhere. It does not take an exceptional
crystal ball to guess that the price for retrospective conversion is going to rise
until it pays its share of the operating costs.

I have no way of knowing how fast the rate will go up or to what level, but I
suspect that the cost to OCLC of supporting a retrospective conversion is a lot
closer to sixty cents than it is to the five cents figure. So it would be wise to
launch your retrospective conversion program now, ideally with a written
agreement fixing the price. There is no assurance that you will get it. You can
certainly try and, depending on the length of the retrospective conversion
program, it may be possible. OCLC has had some protected price agreements
in the past, but they have been rare. | am not aware of any that have been made
recently except where OCLC is doing the actual work. That is, OCLC has bid
some projects such as for the Philadelphia Free Library, where it has said that it
would actually provide the labor for the retrospective conversion work for a
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fixed quoted price. Most of the agreements of this type provide for OCLC to use
acopy of the shelf list to find matching records in the data base, add local infor-
Mation, and create a new record for a price of seventy-five to ninety cents per
Tecord,

This price compares quite favorably with the in-house cost of doing a
Tetrospective conversion on OCLC. The State University System of Florida
estimated that its cost for converting nearly a million records was sixty-seven
cents each at a time when OCLC was not charging for the service. At today’s
Tates that would be seventy-two cents if undertaken during off-hours.

Now keep in mind that you may have to get additional terminals in order
tf) undertake a significant amount of retrospective conversion, and the waiting
time for the additional terminals can be significant. You may be eating into those
remaining days of OCLC'’s nickel rate while waiting for the additional terminals
O arrive, so it is not at all a sure thing. I would encourage you whenever you
think of adopting a retrospective conversion technique to have a backup
approach in mind should your first choice cease to be cost effective.

Optical Character Recognition
: Another retrospective conversion approach that  was asked about here
M the hall today is that of optical character recognition. Why can’t we scan
Catalog cards and translate the images into machine-readable form? We have
eard about the Kurzweil machines that scan printed books and synthesize
Speech for the blind. If it is possible to convert printed information into machine-
Teadable form and synthesize speech from it, why can’t you scan catalog cards?
e have been to Kurzweil in Cambridge three times with stacks of catalog
Cards in the hope that as they continue refining that system, it will be possible to
do just that. To date, the results have been absolutely miserable. Unfortunately,
_the scanner is geared to deal with a full size page and when you put 3x5 cardson
It the machine will not register properly. The variety of type fonts and quality of
Catalog cards pose additional problems. It may be five or more years before this
attractive new technology will be practical for libraries.

Evaluating the Technology

How should one evaluate a retrospective conversion technology?
Obviously, the first thing you are going to look at is cost. Tally up all of the costs.
ow much are you going to have to pay somebody outside the library? That is
only part of it. How much are you going to have to spend in terms of the value of
th? time of the staff in your library to do the necessary editingand all of the other
things associated with the retrospective conversion effort? If you do it all in-
Ouse, be sure to count in more than just the salaries. The cost of fringe benefits
for staff and the like all are part of your institution’s real cost, evenif they do not
show up in your budget. If you invest in special equipment that will be used
solely for the retrospective conversion, include those costs. If your figure isn’t
Setting close to $1.00 per record by the time you include all of these factors, doit

1982 Spring—9



again and do it more carefully. I submit that anyone who tells you that their
figure is fifty cents or less has discovered a wonderful new method or has failed
to calculate all of the costs.

A vital factor in evaluating the cost of any approach is the hit rate.
Obviously, two quite different prices quoted on a cost per record basis may, in
fact, be comparable if the hit rates of the two approaches are different. To
assess the hit rate, check a random sample of your titles, using the various
approaches you are considering, in order to determine the relative percentages
you will be able to convert with each method without doing original data entry. If
you pay less per hit, but you get very few hits, it means you have a dispropor-
tionately larger number of things that you are going to have to convert with an
alternative and presumably more costly technique. The way to do that is one of
two things. Pull a random sample and use a MINIMARC or an OCLC terminal
or send them to a vendor and get a match against the data base to get a fix on
what percentage you will be able to convert without doing original data entry.

As important as the cost of a retrospective conversion is the quality of
the records you get. Non-MARC records will cost you more in the long run
because it will be more difficult to share or exchange data bases with other
libraries, and you will pay reformatting charges every time a vendor has to work
with your records. Brief records may save a little bit of computer storage cost
now, but you will probably pay by having to expand the records at some time in
the future when patron access catalogs become common.

Yet another factor is the length of time the retrospective conversion will
take. If the lowest cost option will take several years and you need the data base
within one year, it makes sense to examine other options,

Unfortunately, I can’t tell you from this rostrum which of the retrospec-
tive conversion techniques you should use in your library. There is no single
retrospective conversion technique that is right for every size and type of library
under every circumstance. You have to do that careful analysis in order to
determine which is right for you. As long as the OCLC five cent rate prevails,
however, OCLC retrospective conversion proves to be the most attractive
approach more frequently than any other.

One final thought: Don’t enter any retrospective conversion program
without a written agreement of some type that sets forth the rights and obliga-
tions of both parties. You have an obligation to the institution for which you are
working to protect it in the future against all types of circumstances, even the
possibility that you will become the president of OCLC and have to raise several
million dollars to pay for an expanded computer system.

Richard Boss is president, Information Systems Consultants, Inc., Bethesda, MD.
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Planning for Automation
Susan Epstein

Editor’s Note: This is an edited transcript of a presentation made at the NCLA/RTSS Automation
Ymposium, April 9, 1981.

I am probably going to touch on some things that Dick Boss has
Mentioned but hope to do them in a little bit more depth, as they involve the
Planning process. I will agree with Dick that automation will not solve all of your
Problems,

Costs

One of the problems of libraries is that they do not seem to know very
Much about real costs. We figure that if we have people on the staff already,
they are free. If we have to hire somebody else, they cost. So we do not look at
Cost quite the way the business world does, and that is one of our failings. When
You start to talk about implementation, be brutally honest and start talking
about the real costs. The real costs are not just the cost of the hardware or the
Costs of programming when you are putting the system together. You may be
Paying for a consultant. You will certainly be paying for training time, you may

ave some site preparation, and you may have telecommunications costs.
ose things cost money, and so does lost productivity as you run a manual
SYstemn and an automated system side by side, or lost productivity as you have
to take people away from one to get ready for another, or to train for another.
And if you can’t afford all of those things that the implementation costs, then
vou have absolutely no business buying an automated system.

Look into your library and your operations. Why are you doing this? If
you don’t know, stop. It is not necessary to do everything at once. I certainly
Would recommend that you do not do everything at once. There is nothing more
l‘kelv to produce chaos in a library than implementing a circulation system, a
COM Catalog, and a new acquisition system all in the same fiscal year.

Looking Ahead

How do you see your library? We tend to have a vagueness of vision. We
don’t look at what we will be doing five years from now. This is a very good time
to do a whole goals statement for your entire library. Now, when you are trying
FO make a decision whether to buy OCLC or not, somehow the idea of going
into goals assessment seems a little overblown, but start thinking about what
Your library is going to be doing five years from now. The automation of alibrary
is quite likely to be the largest one-time expense that any library will ever
undergo, short of building a new building. When you build a new building, you
always figure out why you are putting it there, what you are doing, what kind of
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service you hope to be offering in five years from that building. Too few people
do that with automation.

Do a systems analysis on your operation. Your solution is not always
automation. There are a lot of manual things that you can do. Now, to be honest
with you, however, it is very difficult sometimes to get someone to switch froma
blue file to a green file if what you are doing is changing the manual operation.
Some person has to take the blame for that change, usually the systems analyst
or the director of technical services or the director of libraries. When you make
the change in conjunction with automation, you have an advantage, because
the computer can take the blame and the computer does not care. This is an
asset that has been used over and over again.

The Routine and the Exceptional

When we look at library automation, library operations today, manual
operations, you will find that almost everything we planned was planned for the
exception. You start looking at circulation. We use the circulation system now
primarily to know what does not come back. In most public libraries today
without automation, we get about 95 percent of our books back anyway, but we
have to go to all of the trouble of keeping all the records for those 95 percent
simply so we can find the 5 percent that do not come back. The idea is to get
those things automated which happen most frequently done fastest and best
and cheapest, and you will be left with some things that will have to be handled
manually, but expect that.

Start looking at who does what in your operation that you are trying to
automate. It is quite likely that you can break the job into many pieces which
require different levels of staff. With a manual system we tend to use the highest
level person necessary to do all parts of the function, but the computer helps
you to break functions down. You may be able to use clerical and para-profes-
sional staff to do the routine, only leaving the exception which requires profes-
sional judgement for a professional. The computer helps to identify those
exceptions, which is one reason it makes it much easier to use differentiated
staffing.

Learning from Others

Talk to other librarians, find out what they have done, what they would
do again, and what they did best. So many people ask librarians who have
already automated libraries, what did you do wrong? There is something in that
question which implies that they did not do much right. Ask them what they did
best. Do not criticize their decisions; you were not in their shoes at the time.
You can learn a lot from them, you can go home shaking your head saying I will
never do what they did, but use some professional courtesy and do not criticize
them directly for what they did. You will not get good information from them if
they are always on the defensive.
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Do not duplicate what somebody else has done just because it worked

for them, Your situationis probably not identical to theirs. You learn from them,

ut do not simply go out and buy one of those. Do not chase technology forever.

there is some one thing that you particularly want and no one can doit for you

Now, wait, But do not keep chasing the next model computer forever. You

could end up with no automation, no improvement, and still be waiting five or
ten years from now.

Working with Library Staff

Make your expectations realistic. Automation will not solve all your
Problems, the vendor will not be perfect, you will not always be precise and clear
t°. the vendor, you will not have error-free operations, it will not save you a
million dollars in the first year of operation. The more realistic you make your
eXpectations, the less likely you are to be disappointed. We talked about

Nowing yourself and your operations. One of the vital components if you are
80ing to do that is working with your staff. And I mean ALL of your staff. You
need to work with them from the very beginning so that they can feel more
Comfortable about what is coming and they will feel a part of it. There will be
Some changing of jobs. I think in many operations what happens is, for instance,
N a clerical operation libraries which tend to have three levels of clerical
Operations tend to lose the middle level. There is the person who still wraps

ks, which still may need to be done, and the person who deals with the
€xceptions, but the person, for instance, who types catalog cards may
1Sappear.

One reason why it is vital to work with the staff does not have anythingto
do with morale or how they will feel about implementation, but it has to do with
SOme very practical down-to-earth reasons. Your staff has a great deal of power,
and that power is the ability to withhold information from you. If your staff feels
threatened by what you are doing and you or a systems analyst goes down to
technical services, for instance, and says, “Doyou use that file to do job A?”, the
staff member may say, “No, I don’t use that file to dojob A.” So you then decide
On a new way to do the job so that you can get rid of that file, which you proceed
t_° do. About a month later, you find out, after you have already destroyed the
ile, that the file was used to do job B also. But you didn’t ask the specific
Question because you really never conceived that it was being used for job B.

ou had not encouraged an open communication with staff and they didn’t feel.
that they had to give any extra information to you. First of all, they did not even

Now why you wanted that information.

Writing Specifications

Once you know that you want to automate and have a pretty good idea
of what you want to automate, it is time to get down to the details. Those details
Need to be transferred into specifications. It is very important that you write the
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specifications for any automation you do, even something as basic as OCLC,
because that will at least make you formulate your thinking into very precise
terms. When you write an RFP, a Request for Proposal, you generally have
three parts. One is the functional specifications. They say what you want the
system to do, and in this area it’s very important that you talk to your vendor
about what you might want to do in the future. You tell vendors exactly what
you are planning and, incidentally, when you get down to the end and you have
already negotiated the contract, please tell them what you have chosen.

You also are going to have to deal with contract provisions, and
these often come from your purchasing department. There is a very, very
delicate line that you have to walk with the purchasing department. They can be
extremely helpful. They become a third party in any kind of negotiation and they
can help you do things that are standard. On the other hand, they can hurt you a
great deal. Most purchasing departments have never participated in the
purchase of anything like a turnkey system.

They are accustomed to listing mandatory and optional functions, you
can get into real trouble here because when you are buying a turnkey systemit is
pretty much on a take-it-or-leave-it basis. You may be able to negotiate some
special features with the vendor, but mostly you are going to take what comes
off the shelf. That, of course, is what makes the whole thing feasible. If you could
not buy off the shelf, it would cost twice as much, so you are trading some
customization. Look at all your needs and see which vendor comes the closest.
The other thing that you have to watch for is the lowest bidder. You want to get
away from the concept of low bid being the only factor in your choice, because it
is not. You are going to have to also consider performance and you are going to
have to consider features.

When you are talking about costs in the RFP make it very clear that you
want to know more than just the original purchase price cost, but that you will
consider operating costs over at least the next five years. Make it clear to your
vendor that you are willing to pay the extrainitial cost if they can reduce the total
cost for five years, and make that part of your operating costs when you are
figuring what your system will cost you. Put into your RFP everything that you
want and be as specific as possible. Do not make your vendor guess. Do not ask
for things which are contradictory. You are not going to get responses or you
are going to get responses back that are not to your liking. Make sure you
mention all interfaces that you would want.

I mentioned functional specifications, I mentioned contract specifica-
tions, and the other concern is performance specifications. This is where you
tell the vendor how much, and how often, and how fast you want it back.

It is necessary to put these specifications in the RFP because that is what
determines what kind of computer you get. The vendor, very naturally, will try
to sell the smallest configuration that will do the job, because we are so
conscious of price and that is the only way the vendor can keep the price down.
If a vendor specifies a larger computer, a higher price than everybody else may
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be eXxpected. You also need to be very precise in these specifications because
€V are going to end up in your contract and they are going to end up as part of
Your acceptance test.
Wo Kinds of Tests

In your RFP there are two types of tests which you must insist on. One is
Called the benchmark test. A benchmark test is a test where you run the
COmputer, not on the equipment you have bought but on the equipment
SUpplied by the manufacturer. You run it with simulated files and try to see how
Many transactions an hour you can accomplish, you see if you can do the
average number of transactions for year one and then you try do do the peak
NUmber of transactions for year one, then the average number of transactions
O year five and then peak number of transactions for year five, and if the
SYstem cannot do it, with the configuration proposed to you, it will not work in
Your library, This should be done before any equipment is delivered and the
COntract signed.

The other thing you are going to want besides the benchmark test is the
aCCeptance test. That is a little different. It happens in your library on your
€Quipment. Ideally, a great deal of the money in a contract should be withheld
until after the library finishes the acceptance test. Just be reasonable on this.

€ vendor must pay the equipment suppliers and has put money into your
Contract before you ever start to pay. You donot want to hold your acceptance
t.QSt for two or three years until you can do your conversion, as I have known
"raries to want to do. On the other hand, recognize the fact that you have
a m_OSt no leverage left once you have made the last payment. Your relationship,
O instance, with the circulation vendor when the last payment is made will drop
Tamatically. So you have to hold back the money as leverage until the
aCceptance test is completed. The acceptance test includes the same kinds of
Ngs | mentioned for the benchmark. It also looks at all of the functions
and looks at downtime on the system and it looks at the performance rates and
the response time.

The response time is vital in automated systems. Those of you who use
OCLc have an instance of poor response time if you ever sat down at a terminal
at 11:00 on Tuesday morning. With the circulation system, for instance, if the
'eSponse time begins to get slower and slower and slower, the result is lines of
People waiting to check out books, and that’s not too great for the public image.

Ou've got to make sure the system can do what you need it to do. Now, once
You have told the vendor what it is you want the system to do and how fast and

OW many, it is not the vendor’s fault if you decide two years from now (because
y(:.-u have a little extra capacity) to add four neighboring libraries and the system
still runs, but then you grow up to your fifth year projection and suddenly your
SUstem slows to a virtual walk. That is not the vendor’s fault. It is your fault

€Cause you never mentioned that you were going to add the four new libraries.
And they gave you the size computer needed to do the job you told them you
Were going to do.
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Bidding

Always go to bid. In any kind of situation, except, for instance, the
OCLC choice where you do not have one. Even if you have selected a vendor,
go to bid. You will get a much better price from that vendor in a bid situation
than you will if you just walk in and say, “I want to buy your circulation system,
how much is it going to cost?” “I want to buy your COM catalog. What kind of
price can you give me?” You will always get a better price in a bid situation. It is
also cleaner; you can avoid all kinds of legal problems potentially. You may
decide that only one vendor can possibly fill your needs and so you do not go out
to bid, and sure enough, out of the woodwork comes another vendor who says,
“oh yes we could have,” and you can end up in a suit. There are several pending
library automation suits which have now gone on for four and five years that are
now in the courts of appeal. Do not get yourself in that trap.

Watch the language of the response. Dick mentions “we understand the
acceptance test.” There is another classic which has to do with looking at a
functional specification that says, can you do this, can you do that, can you do
this. The response that comes from one vendor traditionally is, “provision has
been made for.” Now, | will bet to you that sounds like they can doit. Right? No.
What that means is if they have not thought of anything or done anything yet
that means that if they ever wanted to do that they could not. It is the worst type
of implementation that the vendor has. The only thing worse is “we are not
going to do it, we never will do it, we have done something to our system that
means we cannot do it.” That is one of the things that consultants know because
they read these comments over and over again. When you write your specifica-
tions, give the vendor a language he must use to respond. For instance, in
functional specifications, you should list the functions that you wish and then
give the vendor a choice of perhaps six possible responses and tell the vendor
that every other response will be considered as “we do not haveit.” In operation
at limited libraries means “it is available for all libraries, but only in operation of
some.” In test means “at test site libraries.” The vendor should name three and
give the date of expected release. Be very specific and get specific answers back
from the vendor. The vaguer you are, the vaguer the vendor knows he can be.

Contracts

Never, ever sign a standard contract. It is the vendor’s wildest dream; it
is the best they can ever hope to do. They do not think they can get away with
one more word than what is in the standard contract. Do not ever sign it. Geta
lawyer in on it. | have known libraries which have signed contracts for hundreds
of thousands of dollars worth of automation without ever having a lawyer look at
any of the contracts. Both the RFP and the response should be made part of the
contract.
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In-House Systems

, One of the things [ was asked to talk about is what about working with
inhouse systems, developing your own. Most people today are using turnkey
Systems. First of all, what is your relationship with your data processing center?
ow important do they consider the library? If you are very honest, in most
Public library institutions you are about the lowest priority. Make sure that the
ata processing center you are working with has had experience with large
Scale data base management systems. Many of them have not. In some cases,
what we have needed is a computer person, alibrary person, and a translator in
the middle. And that will cost you money. What are you going to do about
chargebacks? How much are they going to charge you for all of this? And what
are you going to do about contract and delivery? I mentioned when I was
king about contracts about putting penalties in for non-delivery for a
Commercial vendor of COM or circulation or acquisitions. Most people do not
ave a position where they impose penalties on their own data processing
f’epartment. You may end up three years from now with something whichis still
Just a gleam in some data processing manager’s eyes. There is a compromise
etween having a city or academic data processing center do everything and
Not doing anything at all, and that is to have them help in running your
Installation. You buy the turnkey system and have them operate it. That has
Worked very successfully in a number of institutions. They may have the site
Yeady, a computer room with a raised floor and proper environmental controls.
ey have people who are used to dealing with electronic data processing
Contracts, who can help you a great deal. They may have staff on duty twenty-
our hours a day, seven days a week which means that things such as overdue
Notices can be done in non-prime time. You may be able to share their personnel

and only pay for the actual hours worked instead of having to hire a whole
Person,

Implementing the System

When you actually begin to implement your system, put one person in
charge, no matter what kind of automation you are talking about. This person -
_Should be as high a level a person as possible and the more that this system
impacts on the library, the higher the level of person involved. When you are
‘fnplernenting a circulation system, the ideal person for this position is the
ibrary director. However, the library director usually has a few other things to
do. So this person who has been put in charge of the project must have the
confidence and the authority given by the library director. This person must
truly understand the current manual system and all people who are involved in
it, and of course they must understand the new system thoroughly. The person

as to be persuasive, personable, and actually a paragon. This person more
than anything else involved in the system will probably make or break it.
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Market your system to every one of the stake holders you can find. You
have done something different. Do not hide it under a bush. Make it something
that you can be proud of. Let the library board, the trustees, the city people, the
academic people, professors, students, the public know what you have done.
Let them know how far-thinking you are. Let them know why you have done it.
That you have done it to enhance service, to help them. They will be pleased to
know that you have thought about them; we are so often accused of never
thinking of the public. If you have done it to save money, they will be overjoyed.

Susan Epstein is presently a consultant in Costa Mesa, California.
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Technical Services Management Problems
in Small and Medium-Sized Academic
Libraries in North Carolina

Benjamin F. Speller, Jr.

Management problems affecting technical service operations in small
and medium-sized academic libraries (hereafter referred to as small and
medium academic libraries) relate to the implementation of automation plans in
an internal .and external environment plagued with extreme economic
uncertainty and difficulties.

Background

Automation of some standard library functions or operations has
become a common trend in large academic and research libraries, particularly
in the technical services areas of acquisitions and cataloging. Directors and
staffs of small and medium academic libraries with less than 300,000
bibliographic items have recognized the advantages that automation of certain
technical service operations could have on their efforts to provide services
to their users. These directors and their staffs have met with difficulty in imple-
menting their automation plans and maintaining current automated technical
service operations in their respective libraries.! Administrators using computer-
based networks such as OCLC have been coping with implementation
problems such as communicating to their own library staffs and to university
personnel resulting organizational changes. These administrators and their
staffs have even dealt with the technical problems of down time, response time,
and terminal malfunctions.? But, will these individuals develop effective
strategies for dealing with problems associated with capital outlay and
continued inflation??

The automation efforts in these academic libraries have come at a time
when most of their parent organizations have been experiencing what have
been described by academic planning officials as TOUGH ECONOMIC
TIMES. Small colleges are already experiencing declines in student enroll-
ments which will result in reduced income. As this condition continues to
become tougher, libraries will take their share of the inevitable cuts in budgets.*

Libraries have difficulty building capital to support computer-based
networking activities because they are seriously underfinanced.5 While small
and medium academic libraries have been served well by shared computer-
based networking of technical services operations, these systems usually carry
a high price tag. Many of these libraries are finding it hard to pay for these
services in the face of stringent budget pressures.®
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_ Inflation is another problem that has made automation of technical
Service operations in the small and medium academic libraries difficult,
Specially when project implementation includes use of regional library
Networks such as SOLINET and bibliographical utilities such as OCLC. Costs
Or the services of these library automation suppliers have increased so rapidly

tfinancial planning in the technical services areas of these libraries has been
very difficult.”

S“Wey Results

Are directors and staffs of small and medium academic libraries in North
Caroling having problems in implementing automation plans and in maintaining
automated operations in technical services areas? A survey of twelve small and
med@m academic libraries in North Carolina was conducted by telephone to
See }f their administrators were having problems in managing the technical
Services departments. The book volumes of these libraries ranged in size from
aboyt 60,000 to 290,000 and represented many geographical locations within
,the state. These libraries are located in colleges and universities that offer
Nstructional programs leading to bachelor’s and master’s degrees.

The responding individuals in the libraries surveyed were asked if they
Would identify any pressing management problems that they were confronting
n O_Derating the technical services departments of their respective libraries.
While four, or 33 percent of library directors, indicated that they had no major
Management problems, two of these individuals indicated that they were
WafChing student enrollment and inflation trends for future financial planning
actl}’ities. Eight, or 67 percent, of the library directors indicated that they were
‘laving management problems. In most instances, lack of sufficient capital and
lr}ﬂation were mentioned as their major problems. All of the responding admi-
n‘f‘trators recognized that automation of certain technical services functions
Might relieve the strain on the current budgets allocated for technical services:;

OWever, they do not have the capital to plan and make the initial investment in
Computer hardware and software. The libraries, usually in the medium-sized
Category, that had been able to make initial investments in automating technical
S_emices functions are now experiencing difficulty in maintaining these opera-
tions because of increasing cost. The cost increases for computer-based
Cataloging networks (OCLC/SOLINET) have been so frequent that financial
Planning by administrators of these libraries has been almost impossible.

The problems affecting the management of technical services
departments mentioned most frequently by library directors are presented in
able 1 and a graphic representation of their responses are presented in Figure
L. The problems mentioned most frequently were prohibitive charges for use of
Fc_'mputer-based cataloging networks (OCLC/SOLINET) and lack of capital to
Nitiate the implementation of other automation plans.
What can be concluded from the findings of this survey? The
Management problems affecting the operation of technical services depart-

1982 Spring—21



ments in the typical small and medium sized academic library in North Carolina
appear to be identical to those concerns of most organizations of similar sizes

nationally.
Table 1
Typical Management Problems in Technical Services
Management Problems AcademiE Libraries
N=12
1. Prohibitive Charges for OCLC/SOLINET 67%
2. Lack of Capital 50%
3. Financial Planning (Inflation) 33%
4. Low Budget Priority on Campus 17%
5. Low Central Computer Center Priority
on Campus 8%
6. Student Employee Turnover 8%
7. Student Employee’s Work Quality 8%
70
60
g TYPICAL MANAGEMENT PROBLEMS
E s IN TECHNICAL SERVICES
‘g Figure 1.
o
40
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Alternatives

What can the administrators of these library organizations do about
these problems? The following alternatives/strategies are suggested:®

1. Initiate planning projects that will insure that all current operations
are absolutely necessary.

2. Conduct a systematic analysis of all current operations to increase
Efﬁciency and cost-effectiveness.

3. Conduct an analysis of all existing positions in the technical services

epartments, including student assistants, to insure that duties and levels of
difficulty are defined adequately before assignments are made.?

4. Initiate an internal zero-base budgeting project to establish planning
and implementation priorities and alternatives. This activity could help,
Materially, to bring better fiscal management to the technical services depart-
Ments as it would to other units of the parent organization.!0

5. Dare to be different; do not rule out the possibility of using small
(micro) computers as potential tools in implementing some automation projects
on a modular basis. With careful selection or development of software, the
transportability of these operations to larger computers may be possible in the
future,1 A network of microcomputers could be ideal for some library appli-
Cations in small or medium academic libraries, although this alternative will
Tequire some very careful planning.!?

6. Do not underestimate the ancillary support costs of computing. The
annual cost for maintenance of software may equalits initial development price.

7. When planning for the purchase of a computer, ask the question:
Could we afford to maintain this computer system if it were given to us?!3

Cooperate with North Carolina Schools of Library and Information
Science in conducting library automation research and development projects. 4
Administrators in small and medium academic libraries can not usually
Withstand the economic and political risk involved in experimenting with
INnovative automation projects in technical service departments on an
Individual basis.!

Benjamin F. Speller, Jr., is Professor and Assistant Dean, School of Library Science,
North Carolina Central University.

References

1. Susuan A. Stussy, “Automation in Catholic College Libraries.” Catholic Library World 53 .
(October 1981): 109-111.

2. Jack William Scott, “OCLC and Management ina Medium-Sized University Library.” in Anne
M. Allison and Ann Allan, eds. OCLC: A National Library Network. (Short Hills, N.J.: Enslow
Publishers, 1979), p. 83.

3. Robert H. Simmons and William A. Van Arsdale, Ill, “Academic Libraries Fall on Hard Times.”
The Southeastern Librarian 31 (Fall 1981): 103.

4. Ibid., pp. 103-104.

5. “N.C. Symposium Focuses on Technology in Academe.” Library Journal 104 (November 1,
1979): 2259.

1982 Spring—23



10.

11.
12.

13.

14.

15.

Richard De Gennaro, “Libraries & Networks in Transition: Problems and Prospects for the
1980's.” Library Journal 106 (May 15, 1981): 1045.

Nancy E. Gwinn and Warren J. Haas, “Crisis in the College Library.” AGB Reports 23
(March/April 1981): 41-42.

Scott, op. cit., pp. 81-95.

D. Kaye Gapen, “Cataloging: Workflow and Productivity.” in Allison and Allan, OCLC: A
National Library Network, pp. 105-107.

Ivar Berg, “The Effects of Inflation on and in Higher Education.” The Annals of the Ameri-
can Academy of Political and Social Science 456 (July, 1981): 101.

Harry Nelson. “Micros in Science.” Kiloband Microcomputing 6 (January 1982): 58-59, 93.
John C. Blair, Jr. “Micros, Minis and Mainframes . . . A Newcomers Guide to the World of
Computers-Especially Micros.” Online 6 (January, 1982), 21.

Peter C. Patton, “Planning for Microcomputers in Higher Education.” EDUCOM Bulletin 16
(Fall, 1981): 2.

Theodore C. Hines et al. “Library Applications of Microcomputers.” Greensboro, N.C., 1981.
(Typewritten), 3-5.

Linda C. Smith, “Problems and Failures in Library Automation.” Bulletin of the American
Society for Information Science 4 (June, 1978): 29.

SELA PUBLICATIONS AVAILABLE AT REDUCED PRICE

Anders, Mary Edna, Llbraries and Library Service In The Southeast - A
Report Of The Southeastern States Cooperative Library Survey, 1972-74.
The Unlversity of Alabama Press, 1976. %5 (Originally, $10)

Ward, James E., Albrignt, Jane A., Phillips, Kathleen, Southeastern

Bibliog_rﬂhlc Instruction Directory: Academic Libraries. Southeastern
Library Assoclafion, 1978, $1.25 (Originally, 36)

Tucker, Ellis Eugene, Ed., The Southeastern Library Association, Its
History and Its Honorary Members, 1920-1980. Southeastern Llbrary
Assoclaflon, 1980. $1 (Originally, $5)

ORDER FORM
No. of
Coples
@ $5,00 ea. Libraries and Library Service in the Southeast

@ $1.25 ea. Southeastern Bibliographic Instruction Directory

€@ $1.00 ea. SELA, Its History and Its Honorary Members

$ TOTAL AMOUNT ENCLOSED (Payment Must Accompany Order)
Name
Address
City State Zip

Checks should be made payable to: Southeastern Library Association
P. 0. Box 987
Tucker, Georgia 30084

24—North Carolina Libraries




Collection Development of the 1980’s
Mae Holt

Library administrators are concerned about collection development.
Collection development is a problem because money appropriated in the 1980’s
does not purchase the same number of resources as it did in the 1960s and
1970’s and the customary secondary sources of library support are becoming
Unavailable. Library administrators must find a way to cope with these problems
in order to develop a collection that will meet the information needs of library
Patrons,

The Effects of Inflation

Inflation is the underlying reason for many of the financial problems
f_aCed by librarians, according to Simmons and Van Arsdale. Inflation has signi-
ficantly limited what appropriated funds can purchase. It has caused the
average cost of books to rise from $8.77 in 1967 to $23.96 in 1979 and the
average cost of U.S. periodicals to rise from $8.88 in 1967-69 to $34.45 in 1980.1

Inflation is the underlying element in the fact that federal dollars normally
appropriated to libraries are running out. The Reagan administration has
recommended budget cuts in nearly every federal program that is related to
education and libraries. For example, cuts will occur in the Elementary and
Secondary Education Act; elimination of Section II-A of the Higher Education
Act has been proposed; the Library Services and Construction Act will be cut
by 25 percent; the request for salary increases for the National Commission on
Library and Information Science will be cut by $14,000 and CETA public
services jobs will be eliminated.?

As a result of federal and local funding cuts some libraries are con-
Sidering private foundations as supplemental budget sources, but this is not a
Quaranteed solution. While some private foundations are still awarding grants,
Cfthers have greatly limited the number and amounts of their awards. Founda-
tions are narrowing the scope of their activities and evaluating projects more
Carefully. McGeorge Bundy, former president of the Ford Foundation,
indicated that Ford is dependent on the productivity of companies in which
Ford invests. Ford and other large foundations are aware of their own long term
Programs and they must consider the performance of the mixed market
economy. Thomas Lambeth, Executive Director of the Z. Smith Reynolds
Foundation, concurred with this position and stated that “if all the foundation
grants made in America last year (1980) were lumped together they would not
Cover projected cuts in the field of education.” Therefore, it is not wise to think
that private sources will replace the funds lost through federal cuts.

Parent institutions and other library funding agencies are also cutting
back or not providing budget increases to cover high personnel costs, pay high
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utility rates and maintain other continuing programs. Budget officers are
making choices regarding what will be financed. As a result, librarians must also
make some choices. Many libraries such as the Library of Congress, the Boston
Public Library and North Carolina state-supported libraries have placed a
freeze on buying and hiring in order to stay within budget limitations. Several
other libraries such as New York, Boston and Denver Public Libraries have
been forced to cut service hours; drastically cut new acquisitions and lay-off
some professional and clerical staff.

Inflation is also causing changes to occur in collection development pro-
cedures. “Between 60 and 80 percent of the library materials budget is being
spent for continuing periodicals and serial subscriptions.” Books are beind
purchased with the remainder of the budget. Should a large journal collection be
maintained at the expense of the book collection? Is the serial collection more
important for research purposes than books? Are more recent books used
more by library patrons? Are books and serials of equal value for research
purposes? All of these and other questions must be considered if a balanced
collection is to be continued during the 1980’s.

Book collection size, number of serial subscriptions and the presence or
absence of certain book and serial titles are considered when libraries are
evaluated. These aspects of evaluation should also be considered in collection
development. The expected comprehensiveness of the collection by the library
patron must also be studied. Some library users and librarians lean toward @
comprehensive book collection; while other scholars advocate a large current
serials collection which would provide recent information and would support
research efforts.

In the 1980’s library collections will not be all things to all library users and
administrators will have to find methods which will permit them to build and
maintain a reasonably balanced book and serials collection. Serials subscrip:
tions should not continue to receive 60 to 80 percent of the book budget leaving
only 20 percent of a shrinking budget for book purchases. With the average
book cost being $23.96 few books would be purchased under such conditions-

In the past, librarians were able to purchase back lists of books. This
avenue may not be open in the future. The number and possibly the quality of
books which may be available for purchase are changing. This change i
occurring because high interest rates and the high cost of printing are forcind
publishers to be more selective in the choice of new titles they publish-
Publishers want a guarantee that the title is salable, they do not want 2
warehouse full of unsalable titles.

The January 1979, U.S. Supreme Court decision against the Thor Powe!
Tool Company [Thor Power Tool Co. vs U.S. Commissioner of Internal
Revenue, 439 U.S. 522 (1979)] may adversely affect the number of back titles
which will be available in future years. The ruling directed that a business could
not mark down the cost of surplus items for income tax purposes and later sel
the item at regular cost. There has not been a final decision in this case. A bill ha$
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been introduced in Congress which would allow companies to mark down the
Value of inventory based on the company’s previous sale history with
Warehouse items. The U.S. Internal Revenue Service has not agreed that this
Procedure would be acceptable.

As a result of inflation and changes in the publishing industry, past
Practices of collection development will have to be reconsidered. Libraries can
N0 longer afford to automatically review all serial subscriptions. Nor will they be
a,ble to afford to order multiple copies of titles. In order to nurture a collectionin

Nancially stringent times, plans and policies will have to be defined.

Written Collection Development Policies
Written collection development policies provide directions regarding the
Quantity and form of resources to be included in the collection. The policies
State the institutional objectives, depth of the collection in the various subject
elds, guidelines for media forms and the indexes included in the collection.
. The institutional objectives define what type of instructional and
eSearch programs are available. These objectives help direct the librarianin the
?election of resources to support instructional programs, faculty and student
eSearch, business activities of the community, recreational reading or to
Provide enrichment resources which meet the reading interests of the young
and older patron.
Formally defined policies provide detailed statements regarding the
Coi]gction depth for all subjects. The policy indicates whether (1) minimal, (2)
3sic, (3) support, (4) research or (5) exhaustive levels should be obtained for
®ach subject. Collection policies indicate the guidelines for adding books,
lpu}‘nals, newspapers and publications written in a foreign language. These
Mitations are developed in accordance with instructional objectives and
Patron needs.
_ Another section of the formal policy defines the extent and form of other
th dia to be included in the collection. Written policies consider whether and
inse eXtt_ant that 16mm films, video cassettes, filmstrips, prints, records and
Ortmcnonal aids should be purchased. The policies also indicate that certain
pu:“S of auFiio visuals such as ﬁlmjstrips, records, cassette tapes, etc. would be
g lchafsed in standard forms or sizes and others would be excluded from the
" ection. (Definite statements of this nature would exclude unusual or odd
™ms from the collection.)
- Policy statements define the scope of the journal, newspaper and micro-
m collections. This statement would indicate whether back issues of journals
col ne}”sgapers should be purchased in microform. The extensiveness of the
nee‘f;;tlon is outlined according to subject, institutional objectives and patron
cha Gpod collection development policies are regularly updated to cover the
Nges in the collection, financial situation, institutional objectives, user needs
the use made of library resources. This outline can be used toindicate how
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book funds can be used to maintain a balanced book and serials collection.

Collection Evaluation and User Studies

Knowledge about what is actually used by library patrons is important,
for librarians cannot afford to maintain a serials and/or book collection that is
not used. Collection evaluation and user studies are an important part of col-
lection development. The results from these studies can identify the resources
which are used and those that are not. Studies can be designed in several
different forms such as, user studies, availability studies, and assessment of
collection quality studies.

User studies can pinpoint what is utilized most in collections by subject
field, book title, age (imprint date) and language—English, French, German,
etc. Studies of periodicals can specify what titles are used and the publication
dates of the journals used.

Availability studies can identify subject areas where books are used
frequently. This type of study seeks to identify specific titles desired by the
library patron, specific titles which are missing and titles that may need dupli-
cation.

Collection evaluation studies that assess the quality of the collection
usually require comparing the library holdings with acknowledged bibli-
ographies or standard selection aids such as, Public Library Catalog, Books for
College Libraries or High School Catalog. This type of checking may indicaté
the strong and the neglected subject areas.

When an appropriate type of evaluation is selected, considering the
desired results, the information generated can help the librarian identify the
types of resources used by the library patron. Serial titles that are not used can
be identified and considered for cancellation. Book titles which are or are not on
the shelves but are frequently requested by patrons can be considered fof
duplication and/or replacement. Subject areas where books are not heavily
used can be identified. This information can indicate where book funds can bé
transferred or shared with another subject field that has a greater demand for
resources. This type of information can be utilized to indicate where scarcé
book funds can best be used to meet the demands of the library patrons.

The value of use studies has not been agreed upon by all librarians. Fof
example Baughman stated that depending solely upon use studies for collection
development is unwise. He advocated that dependence on use study result$
places “the librarian behind the eight ball, since demands are observable only
after the fact. One can run to catch up but it might be better to be running t©
keep ahead.” On the other hand, Broadus indicates that use studies providé
evidence which can help “build and manage collections that meet the needs of
users.”¢ In order to develop a useful collection librarians need the type of facts
provided by use studies.

Book use studies have been conducted in university, college, junio®
college and public libraries. One of the common findings is that library patron$
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USe more recent books than older books. Fussler and Simon studied use at a
arge research university library and determined that a greater number of recent

Fles were used than older ones. Metz studied general collection use at the

ibrary of Congress and ascertained that “nearly 65 percent of the materials
Used were published in the last seventeen years.” Ettelt studied book use at a
Small community college and established that “the older the book the less likely
the book is to be used. The drop in the use once the books are two years old is
Marked and once the books get five years old, the decrease in use stops.”8 Jain
Sampled circulation at a large university library and found that publication date

CCES influence use, older books are used less frequently than more recent publi-
ationg 9

Serial Use

If approximately 80 percent of the book budget is used to continue serial
Subscriptions, a smaller quantity of books will be purchased. If this practice is
Continued for several years, the book collection would soon lose its recentness
and Possibly its appeal to the library patron.

L The value of large journal collections is still being questioned. Many use
studIES of journals have been reported in the literature. Some of the studies
SSSESt that a small proportion of a serials/journal collection is actually used.
3 thers suggest that many titles are used. The results of these studies should be
OMpared with use patterns of each library to help indicate the best titles
®eded to maintain an adequate working journal collection. For example,
OPovich conducted a citation analysis of business management dissertations
tten at State University of New York at Buffalo to determine the proportion
00oks and journals cited. Popovich found that periodicals constituted 49.15
A :_ent of all cited materials and monographs accounted for 31.1 percent of the
ions,
. Kriz reported on a citation analysis of theses in engineering from West
ginia University. He found that an adequate book collection is more widely
§ than a large journal colleciton. Kriz found in studying other citation
f(;‘aIUSeS that different subjects demand different types of collections. Kriz
Und that 21.5 percent of the citations in English history were from periodicals,
thé Percent of the citations in chemistry were in periodicals and 82 percent of
Seneral science citations were from journals.
Ao _Bau_ghman found social science scholars cite more frequently from
i serial literature. Schertz and Shaw determined that a very small core of
S Mals were used most frequently at the University of Denver. Schertz and
W found little difference between the number of journals used in science and
Cial science,
stug. Drott and Mancall studied magazine articles used by high school
ents. They found 39 percent of the students used periodicals and 62
2 Cent of the total references were to books. A core of highly used magazines
S identified; with only seventeen titles, more than half of the magazine articles
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could be found. This pattern of use of magazines by high school students is the
same as use made by scientists and scholars. The study results also indicate
that “one-half of the use can be provided with relatively few years of holdings
(five to ten years).”10

The results from book use studies, the evidence collected from citation
analyses and journal use studies indicate that different subject fields demand
different types of literature for reading and research. They also point out the
importance of knowing what is used in each library and that no general
statement can be made to indicate what journal titles should be included or
excluded from a specific library collection. Study results also indicate that
current book collections are important. No one part of the library collection
should be slighted to compensate for the great cost of another. Library
administrators should use all of the resources and information available, such as
written collection development policies, collection evaluation studies, citation
analyses and use studies in order to maintain a well-balanced collection.

Resource Sharing

A final source to consider in collection development is resource sharing-
Libraries can no longer characterize themselves as having all things for all
patrons. Inflation, along with the large number of books and journals published
annually, is creating a situation where no one library can acquire and housé
everything. Many libraries are joining together and sharing their resources t0
insure that a wide range of resources will be available.

North Carolina libraries are sharing resources through the North
Carolina cooperative lending system, IN-WATS and interlibrary loans. The
sixteen North Carolina state-supported academic libraries have a cooperative
lending system. The agreement allows graduate students, faculty members:
administrative officers, and professional members of the library staff to use the
libraries of the constituent institutions.

The IN-WATS information service is provided by the North Carolind
State Library. IN-WATS provides reference and interlibrary loan service t0
county, regional, public, special libraries, four-year colleges and university
libraries, technical institute learning resource centers and two-year collegé
libraries. The service includes photocopying journal articles at cost.

Most libraries also use interlibrary loans and the presence of OCLC
terminals in libraries greatly accelerates the transmission of loan requests. The
three systems make a diverse array of resources available to North Carolina
library users, but few formal efforts have been made to plan collection develop:
ment among the libraries. Interlibrary loan, the cooperative lending system and
the IN-WATS service all function with the idea, if I have it, your patron can usé
it. But the rising book and serial costs are going to force more libraries 0
develop consortia and networks in collection development, for the current
methods of resource sharing are not sufficient to help libraries meet theé
demands of library patrons.
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Resource sharing needs to expand to include planning collection
de\’ebpment. Libraries need to share responsibilities for what is added to
Collections by identifying specific subject areas for which each will be respon-
S‘b]& This may be a practical means of insuring that a wide array of resources
Will be available and that even the most unusual request can be filled by one of

e participating libraries. The goal of shared responsibility in collection
evelopment is for libraries that are geographically close to plan and build col-
ections which complement each other and avoid unnecessary duplication of
ittle used resources.

Hard times have returned to libraries. The goal of the 1980’s is still to
Provide adequate library collections and services. In order to accomplish this,
brary funds will have to be used carefully. All aspects of collection

evelopment, policies, evaluation and resource sharing will have to be carefully
Planned and executed.

Bcl:e L Holt is Assistant Professor and Reference Librarian, J. E. Shepard Library, North
Yolina Central University.
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PRESIDENT'S PROGRAM

TH EN E: OF THE
i;;) 1982 ANNUAL ALA CONFERENCE

-

Responsiveness
Key' To De,yeoping Library Awareness

MARK THIS DATE ON YOUR CALENDAR!
SATURDAY, JULY 10, 1982

BALLROOM FRAWKLIM PLAZA HOTEL
PHILADELPHIA, PENNSYLVANIA
S:30 A.M,--1:00 P,M,

-r‘f r‘i.

Awarenéss
Key To Meeting Fiscal Challenges
v

* STIMULATING Presentations by

--FRED J. GLAZER, Director, West Virginia Library Commission
--RONALD GROSS, Author of The Lifelong Learner, (Simon and Schuster, 1977
--DOROTHY POLLET GRAY, author of Sign Systems for Libraries: Solving
the Wayfinding Problem (with Peter C. Haskell), (R.E.Bowker, 1979)
and members of the Library Logo Committee
~-DEAN GLENN R. WILDE, College of Humanities, Arts, and Social
Sciences, Utah State University

* PROVOCATIVE interviews with members of the audience about publie
awareness activities in their libraries

* EXCITING game show pitting East against West, based on questions
pertaining to the more than 200-year history of library public relations

* COLORFUL poster display surrounding the room representing public
awareness campaigns for libraries

* UNIQUE opportunity to meet new people and share ideas at one of 80
round tables

* PREMIER announcement of the brand-new LIBRARY AWARENESS IDEA SEARCH
HANDEOOK, containing the best public awareness ideas submitted by
ALA members. On sale at the convention.

* PLUS music, balloons, refreshments, prizes.

* More information about the President's Program will
be carried in various ALA publications an n the
preliminary conference program.

I hope you will join us in

Philadelphia on July 10!
Elizab ¥ ne
ALA President
1981-1982
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Alternatives In Building A Video Collection

John S. Coleman

The relative affordability of both home-type video cassette recorders

(VHS and Beta) and the professional, U-matic or three-quarter inch, recorder

as led to their acquisition by many academic libraries/media centers in recent

Vears. The basic unadorned home unit can be had from discounters for less

an $600 in some cases, while the U-matic unit is available for around $1400 on
State contract.

Uses of Video Recorders In an Academic Setting

¢ Aside from producing programs with a camera, there are two basic uses
Or the video recorder in an academic setting. First, there is the “time shifting”
Capability which permits the user to record programs as they are broadcast and
O replay them at someone’s convenience. However, copyright considerations
Severely limit the institutional copying of much broadcast material, both from
use Commercial networks and public television. Additionally, even where “fair-
she permits the copying of broadcasts, the tapes generally must be erased
CODTt_ly thereafter. So, for practical purposes, one cannot, at present, look to
(prmg off-the-air as a method of building a permanent video collection.
Owever, the licensing of off-the-air taping by the Television Licensing Center
Y somewhat alter this situation in the future.)

: The second, non-production use for video machines is the playing of pre-
€corded tapes. As the number of video units in the educational market has
: OWn, so has the number of programs available on video tape. It is now quite
E(:)r“"mcn'l for educational productions to be offered for sale in both film and video
Mats. The Public Broadcasting Service, as well as established audiovisual
"Oducers such as Time-Life and McGraw-Hill, offer whole catalogs of high-

ality video programming for sale, and occasionally for rent.
e _Howeuer, David B. Walch places the average per-minute cost of an
OrucajIIOnal video cassette at $7.58! which works out to slightly more than $450
of asixty minute program. Simple calculations show that to purchase ten hour_s
in:t’i"t()g_rarnming at this rate, an investment of $4500 would be necessary. Evenif
utions could annually devote that sum to building a video collection (and
Mainly many smaller schools might find themselves hard-pressed to do so), it
P-ntl]lqld Pe a somewhat slow process whose very slowness might dampen the

HlUsiasm of some potential users.
M, This paper will suggest two sources for obtaining free video program-
t S appropriate for use in the liberal arts curriculum. “Free” here means that
€ only cost to the institution is for the blank video cassette onto which the
terial jg copied.
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The Federal Government As Audiovisual Producer

The Federal government is the largest producer of audiovisual materials
in the world. It is estimated that the production and distribution of films and
video tapes in 1978 cost the government about 1500,000,000.2 The vast majority
of these productions are not copyrightable because public funds supported
their issuance. Therefore, after one had identified and located government-
produced programs which seem to be potentially valuable additions to @
collection, then it is often possible to obtain permission to copy them free of
charge onto video tape. However, it should be noted that the National
Audiovisual Center, the central agency for the distribtuion of government
audiovisuals, is not helpful in this process beyond supplying information about
the various agencies and departments which produce films and tapes. The
Center does not supply free copies of materials for duplication. Nor does the
Center act as a clearinghouse for copyright information. It is sometimes
assumed that anything produced by the government is automatically in the
public domain and can therefore be copied without hesitation. But, there are
cases where the producing agency has used an outside producer, with the result
that the copyright status of the program s uncertain at best. It seems prudent to
contact the producing agency directly in order to get permission to copy and.
hopefully, also to get a free copy which will serve as a master.

Many government productions are now available on tape as well as on
film. However, older titles may be available only on film. Provided the material is
on tape, it is a fairly simple matter to copy it from the original (usually on three-
quarter inch tape) onto a blank tape by using cable connections between two
video machines. For example, the Department of Labor’s series on labor:
management negotiations, Out of Conflict . . . Accord consists of six tapes-
Upon request, permission was granted to Wingate College to copy the approxi
mately three hours of this award-winning series (winner of a Red Ribbon,
American Film Festival). For the cost of one VHS cassette, about $15.00, thesé
tapes become part of a permanent collection available to the Business and
Economics faculty and students. Likewise, portions of the National Institutes of
Health’s Series called Medicine for the Layman have been duplicated.

In cases where only film versions are available, the copying process i
somewhat more complicated. The permission-seeking and searching for a fre¢
master remains the same. But, the mechanics of transferring from sixteen
millimeter film to video tape is considerably more involved. In addition to a vide©
recorder, one generally needs at least three other pieces of equipment. They
are: 1) a 16mm film projector which has had a five-blade shutter installed so as t@
minimize the flicker produced when the camera is aimed at a film image on the
screen. The cost of having a projector modified is in the $50-$60 range, including
the cost of the shutter; 2) a special screening device which accepts the imagé
from the projector and relays it onto a mirror from which the video camera pick$
it up. A number of companies market such devices at about $100, including JVC
which calls its device a “Tele cine.” One can circumvent the necessity for this
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Plece of equipment by simply recording the film image directly from a conven-
tional screen, but this practice seems less satisfactory; 3) obviously, some kind
of camera is necessary, and equally obvious is the fact that the greater is the
resolution capability of the camera, the better the finished product will be, all
Other factors being equal.
Wingate College obtained the right to duplicate a series of four films

Produced by the Department of State and used the equipment described above.

Ne series is the History of U.S. Foreign Relations which has uses in both the
history and political science curricula. Available for sale from the National
p_‘udiouisuai Center, the series can be rented from a number of the larger educa-
tional film libraries across the country, attesting to its quality. The tapes
Produced from these films are not equal in quality to the copies produced from
tape masters, but they are acceptable.

To learn what is available from the government, consult the National

A‘-lclﬁovisua] Center’s Reference List of Audiovisual Materials Produced by the

nited States Government (1978) and a 1980 Supplement. Also, request to be
Put on the NVAC’s mailing list to receive informaiton on new productions. In
Ooking over the list of government films and tapes, it becomes clear that the
Vast majority of the programs are of no interest for the purposes under dis-
Cussion here. But, a judicious selector can probably identify titles which have a
Place in a video collection, given the diversity of subjects covered by govern-
Ment producers.

The Free-Loan Film
f Another potential source of free programs is the sponsored or free-loan
Im. Distributed by organizations such as the Modern Talking Picture Service,
SPonsored films generally fall into one of two categories. The majority are spon-
oreF‘ by a company or an industry group with the aim of drawing attention to
eir product, service, or point of view. An example of this type of film is Trees—
e Endless Harvest which is sponsored by the St. Regis Paper Company.
TOgrams of this sort are obviously not of much interest in this discussion.
ofh The other type of sponsored film contains no “advertising,” overt or
erwise, and can be useful in building a collection. For example, the Exxon
Orporation has underwritten a number of high-quality productions such as
T e Eye of Thomas Jefferson, In Rehearsal: The New Conductors, and Of
‘!me, Tombs, and Treasure: The Treasures of Tutankhamun. Upon applica-
on, Exxon granted a limited license to Wingate to make a video tape copy of
a:Se th.ree. Since the film sponsors’ interest lies in getting as large an audience
5 pPossible for their films, they are often amenable to granting permission to
spgy- However, as with government films, one needs to apply directly to the
nsor. The distributors cannot give permission for duplication.
& There are two approaches for locating these sponsored films. One is to
e_‘:k published guides to free educational materials such as the Educators
Uide to Free Films and NICEM’s Index to Free Educational Materials—
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Multimedia. Simply looking through the catalogs of free film distributors is
another approach. A sampling of these distributors includes: Modern Talking
Picture Service (5000 Park Street North, St. Petersburg, Florida 33709),
Association Films, Inc., (866 Third Avenue, New York, New York 10022), Karol
Media (625 From Road, Paramus, New Jersey 07652), and Audience Planners,
Inc. (One Rockefeller Plaza, New York, New York 10020).

Certainly, the copying of free programs will not, by itself, provide a
solution to the dilemma posed by the high cost of pre-recorded educational
video tapes. As has been emphasized here, the vast majority of free materials
simply have no application for serious educational use. But, if one applies the
same selection criteria, in consultation with the appropriate faculty, that would
be applied to any non-print media, then this approach would seem to offer some
promise as a supplemental aid.

dohn S. Coleman was formerly reference and audiovisual librarian, Wingate College
Library, Wingate, N.C. He is presently assistant professor and director of the audiovisual
center, Washington and Lee University, Lexington, Va.
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A Closer Look at the Hobgoblin: Users’
Satisfaction with Computerized
Literature Searches

Marcia Kingsley

This present study was an informal but very practical attempt to analyze
SOme of the factors involved in users’ satisfaction with DIALOG and MEDLINE
Searches and thereby highlight ways to improve this service in an academic
lbrary unit. In the small but growing body of user studies on satisfaction with
COmputerized literature searches, one tendency has been reported consis-
ently, Users in most, if not all, surveys taken via printed questionnaires have
eclared their over-all satisfaction. Among the published results is Howard
Osdick’s report of a “strong positive patron evaluation.”? Ryan Hoover also
;eported that most users of the service thought it “worthwhile.”2 Gerald Jahoda
Ound that users were “generally pleased.”

Implications of Previous Studies

The universally cheering results cited above may mean that computer
Searches are indeed gratifying to a majority of the users, but librarians should
ih consider that the results may indicate that patrons choosing to respond to
€ questionnaire are self-selected samples of users. Those who are satisfied
{“av be likely to complete the questionnaires, while dissatisfied patrons may be
©Ss willing to take a few minutes to respond. And the literature has provided a
fr“m for discussing additional cautions arising from focusing on users’
XPressed satisfaction as a measure of retrieval effectiveness. William S.
OOper stressed the necessity of accepting the admittedly subjective
Sessment by the user that a search was satisfactory.t He called this a “user-
iented performance rating” when quantifieds But Dagobert Soergel
€Sponded that the precision of recall of a search was a more valid measure of its
nucr.ess. The number of retrieved citations must be judged against the absolute
Umber of relevant citations that could have been retrieved.6 In his article “Is
at:er Satisfaction a Hobgoblin?”, Soergel wrote, “For too long an uncritical
inf:mpt ‘to mal_&e the user happy’ hlas been Preuale::tt in the library and
the Tmation services profession. What is needed instead is an atteml?t to rnak_e
vt User successful.”’ In other words, the patron may be satisfied with what is

Tleved, but perhaps we must question whether he should be.
Ber, -1_'0 this philosophical standoff later was added a thoughtful and
Ceptive article by Tessier, Crouch, and Atherton, which focused on user
i‘_:“’*fi‘.lt:tion as the most important measure for librarians to use, but empha-
ed that we should consider the nature of this satisfaction. User satisfaction,
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they wrote, is a state of mind; the user should “go away content.” But to serve
this goal the librarian needs more information about just what is important to
the user and is most apt to satisfy him.8 Concurringin these ideas was an article
by Renata Tagliacozzo who found that indication of over-all satisfaction with
searches may actually contradict more specific responses provided by the
patron such as assessment of usefulness and helpfulness of the retrieved
material. Tagliacozzo concluded that more attention should be given to specific
user needs and their satisfaction.®

The Survey

The members of the Reference Department at the University of North
Carolina at Greensboro decided to evaluate their computer searching service
by gathering data about the degrees of general patron satisfaction with searches
and of specific need fulfilment through these searches. Patrons of computerized
literature searches performed on MEDLINE (through the National Library of
Medicine) and DIALOG data bases were surveyed by questionnaire. All
searches were performed at a CRT with an attached high-speed printer.

Approximately 100 questionnaires were distributed, attached to search
results over an eight month period. Though about 250 searches were actually
run during this time, more of an attempt was made to obtain an equal number of
completed questionnaires for each of the five participating searchers than to
seek evaluations of all searches done. When a librarian had met his “quota” of
completed evaluation forms, no further questionnaires were distributed with
that searcher’s printouts. Forty-five completed forms were returned.

The Questionnaire

Efforts were made to ensure an adequate return rate and minimize the
complexity of interpreting practical implications of results by using a short;
simple questionnaire. The form was kept as basic as possible, with the
expectation that, the shorter the questionnaire, the higher the likelihood of both
satisfied and dissatisfied patrons completing it.!? There was no need to ask fof
demographic data on the questionnaire, since this information is recorded
during the pre-search interview and was not pertinent to this study. Also, theré
was no need to ask the almost-obligatory “How did you find out about this
service?” since patrons have frequently given verbal indications that recom-
mendations from teachers and colleagues are the most effective sources of
publicity for this department’s searching service.

In addition, questions were worded for patron’s’ understanding rather
than for precision of library terminology, e.g., “What index or indexes . . . wer®
searched for you?” rather than “What data bases?. ..” Finally, on the question
most directly related to success of the search (number 5), we limited the
question to success in finding most of the relevant items in the indexes, the
objective which seems to be most within the power of the librarian, the data
bases, and the computer. (This would presumably prevent patrons from deter
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Mining success on the basis of occurrences such as finding that a proposed
ISsertation topic was effectively preempted by a previous researcher, or, con-

Versely, that sparseness of citations indicated the researcher might be on the
reshold of academic preeminence in his field!)

Rl‘!sults

As expected, responses initially seemed overwhelmingly favorable.
Essentially 93% of the searches were perceived as successful—33% “Definitely
Successful” and 60% “Moderately Successful.” (Only three respondents, or
fewer than 7% indicated that their searches were “definitely Not Successful,”
and one of those may have marked that category in error since all other
Questions on the form were answered in the affirmative.

On closer examination of the 31 moderately-and-not-successful search
®Valuations, it was in time savings for the patron that there was the greatest
Tequency of evident disappointment. Fifteen, or 48% of that combined group

'ad saved a “Great Deal” of time, but the same number had saved just “Some”
time, Opy other questions, however, satisfaction was much more obvious: 92%
of the entire group of 45 said that their searches had led to citations that would
Otherwise not have been discovered. Finally, on the questions about the
'Ndexes/data bases that had been searched, a surprising 78% gave the correct
Name, or close approximation, of at least one of the bases searched.

Coﬂclusions

rath The important feedback for the s_taff was the frequency of saving “Some”
er than a considerable amount of time for patrons. While this time savings
epends, of course, on the nature and amount of available literature, on the
@Mount of time possibly spent already by the patronin doing manual searching,
“:1: on other factors outside the librarian’s control, it is an aspect of the service
an(; May need attention. The reference librarians have subsequently discussed
B, t}1ed to identify points at which the user may feel more time could be saved
O him. Since turnaround time for most searches is no greater than 24 hours,
a?e Spgnt waiting for results is not a major factor. However, being in an
eademlc setting, it is this reference department’s policy to familiarize a search
.Questor with any corresponding printed indexes during the presearch
Oterffiew. Despite the educational intentions behind the policy, this orientation
X Printed sources may sometimes be perceived by the patron as his time being
Pent unnecessarily.
A further consideration is the possibility that some patrons had
c;:':l’-;ﬁstically high expectations about the amount of time computer searches
save for them. The user satisfaction “hobgoblin” described by Soergel
re:t’llhave a role here: just as users may sometimes be satisfied with search
Ults when they should not be, perhaps some users not fully aware of the limi-
Ons of computerized searches are not satisfied with the amount of time

fﬁ:ﬁ? even when the most effective searches possible have been provided for
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Another factor to consider was the large number of respondents who
knew what data bases or indexes had been searched. Towards the over-all goal
of helping researchers review the literature, it is gratifying to see that many
patrons had some sense of the portion of the universe of available information
that had been covered. This seems to indicate that the presearch discussion of
indexes and data bases is effective even though it involves the search service
user in a longer interview than would otherwise be required.

The searchers at the University of North Carolina at Greensboro have
found that the expressed desire of patrons to save additional time through
computer searches has heightened the staff's awareness of this need. In
practice this means that the librarians plan to limit the length of the pre-search
interview to the extent possible without jeopardizing the librarian’s
understanding of the search strategy or the patron’s understanding of the
availability of printed indexes and their relationship to his computerized search
results. In addition the staff members will attempt to explain the realistic
objectives that a computer search can be expected to fulfill.

Since there may indeed be a trade-off between the patron’s desire to
save time in the shortrun and the librarian’s desire to educate the patron about
the extent and limitations of the printed indexes, further study on the points at
which users see their time being saved and the points at which it could be better
saved would be valuable for the future adaptation of this service.

Marcia Kingsley is reference librarian, Jackson Library, The University of North Carolin2
at Greensboro.
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1o, Though the first questionnaires distributed were kept to eleven questions, this number was

pared further after initial results trickled in. The final form contained six questions, one with
two parts, which, of course, had also appeared on the longer forms. Only responses to these
Six questions were analzyed,

Addendum: Sample Questionnaire

WALTER CLINTON JACKSON LIBRARY
UNIVERSITY OF NORTH CAROLINA AT GREENSBORO

COMPUTER SEARCH EVALUATION

How much time do you think this search has saved you?
none some a great deal

About how many references or articles did you receive on your printout?

Do you think this computerized literature search has led you to library
Materijals you would not otherwise have discovered?
—_— RS no

What index or indexes (such as Psychological Abstracts, Medline, ERIC,

Dissertation Abstracts) were searched for you?
iy 2.
Don’t know

Do you think the search was successful in finding most of the relevant items
n the indexes?

definitely successful moderately successful
definitely not successful

If not successful, have the reasons for the results been adequately
explained?

—_yes

no

Do you think the results were worth the cost?
no

Y
OUr name (optional)
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Guidelines and Bibliography for Combined
Library Operations in North Carolina

Compiled by

The Community Education Committee
North Carolina Library Association

Published for the Committee at the direction of
the Executive Board, North Carolina Library Association

The following Guidelines and Bibliography were compiled by the North
Carolina Library Association, Community Education Committee. The
Members of this committee were selected by State Agency heads and NCLA

ection Chairmen, to represent public, school, and community/technical
College libraries. They were: Roy Day, Chairman, Pamlico County Library;
alerie Lovett, Wake County Public Libraries; Marge Lindsey, Department of
Ultural Resources, Division of State Library; Mary Holloway, Wake County
ublic School System; Sue Scott, Department of Public Instruction, Division of
Ucational Media; Betty Williamson, Fayetteville Technical Institute; and
amela Doyle, Department of Community Colleges.
] The Guidelines are not standards. Rather, they reflect the questions and
i:5Ues which should be addressed by librarians and administrators faced with or
terested in a combined library situation. Since they are Guidelines for North
arolina, they specifically address conditions and requirements within this
Sate, At present, the only two combined facilities in the state (in Pamlico and
ake Counties) involve school and public libraries. Community/Technical
» lege input was included, however, in anticipation of future interest in
OMbining libraries of this type with public libraries.
_ Before adopting these Guidelines for North Carolina, they are being
I;'ub]ls_hecl in North Carolina Libraries. The intent is to give professional
Tarians across the state an opportunity to comment upon them. Please send
;Ins(':susgestions to: Roy Day, Pamlico County Library, PO Box 436, Bayboro,
e); . The committee will revise the Guidelines, considering the opinions
Pressed by our colleagues.

Plahning for Combined Library Services

mi Historically, community response to combined library service has been
ed. Successful programs have worked best in isolated, rural areas with
Pulations under 10,000 people. With this in mind, it is imperative that
methodical planning for combined service be an essential part of its develop-
°nt. Representatives from governing bodies, system administrators and staff,
Community residents should participate in the process.
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When the concept of combining public library service with either a
school, community college, or technical institute is proposed, planning for the
program will require one to two years to complete. Staff needs this time to work
out the intricacies of merging two previously independent operations.

Before planning proceeds, there is careful evaluation of the proposal as it
may or may not be desirable for the community. Several excellent studies are
available, in particular A Study of the Combined School Public Library, Phase
I, and Phase III, by Shirley Aaron, and Combined School/Public Libraries by
Wilma Woolard. These can provide information helpful in making a decision.
One error to avoid is the misconception that combined service is cheaper-
Studies have disproved this. Instead, the choice must be based upon improving
and/or offering a wider range of library services for the community.

If a combined program is selected, another decision concerning the
administrative responsibility for the program should be made before planning
proceeds. This point is important because some aspects of program develop-
pment will vary, depending upon the administering agency for the program. For
example, if the public library administers the program, its personnel policies aré
followed; however, if the school system administers the program, then its
personnel policies are followed. If the choice is deferred, then portions of
program development will be deferred.

After these decisions are made, program development begins. This is 2
cooperative process involving the professional staff of the participating
agencies. The first task is preparation of a written prospectus for the governing
bodies and the system administrators. This should discuss in broad terms
proposed library services. Tied to this description should be personnel
estimates, projected hours of operation, and a preliminary budget.

Development of this document provides a checkpoint for the program
before a large amount of staff time is committed to detailed planning. The
agencies have an opportunity to confirm whether or not their perception of the
program conforms to the conceptual and budgetary commitments of the
funding bodies. Using the prospectus, modifications are easily incorporated at
an early stage.

After agreement on the prospectus by the respective funding bodies:
detailed planning begins. It is done by the staff of both agencies. Each aspect of
library service is discussed. Policy statements and procedures are developed. It
is important to remember that each agency has been operating with different
policies. Therefore, this is a time of compromise formation. The result of this
process is a consolidated program of service for all library patrons; for, 2
successful program must operate as a unified service, not as two entities whosé
common ground is the roof over their heads.

When the program document is completed and accepted, a formal
written agreement among governing bodies is developed. The North Carolin2
statutes require joint ventures between governing bodies be conducted with 2
contract. The contract should clearly outline responsibilities of each party:
Funding, services, personnel, and budget should be addressed. The contract
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Shc'u_ld be for a specified term, should be renewable, and should contain a
€Mination clause. The program document should be a part of the contract as
o ri‘tzt::icthn"lent or appendix to it. This provides specificity as to the intent of the
ct.

2 Any combined program must be evaluated. Planning includes develop-
ent of an evaluation program. To avoid prejudicing this process, evaluation
;’?ttht)dology is developed as part of the program document and is incorporated
It should be ongoing for two years as it is not advisable to reach conclusions

Ut the success of combined services until that period has elapsed.

Budget Development

o6 A program budaget is the prefgrred type t.o use in a combined operation. It
lib:Sents a comprehensive view of library services and their costs. It deals with
ary materials (books, audiovisuals, serials), personnel, library facilities and
rating costs, travel and in-service training, and equipment/capital outlay.
For presentation to funding agencies, it must be constructed in such a
cgn’:“er that it can be broken down into funding agency components. These
fs POnentst clea_rly demarcate th_e funding responsibility of each party for
Alt}?r y services in accordance with the program document and contract.
ough the structure of the budget will be influenced by the budget process of
€ administrating agency, it should be able to provide budget information in a
€Xible manner to the other agencies.
Prog Again, the point must be made that a combined operation does not
uce cheaper service delivery. All information currently available points to
nominal savings in facility costs. However, operating expenses for

& Isonnel, library materials, and library programs are not less than in separate
peraﬁons_

A‘:lminietitratit:m

oy Combined libraries are cooperative ventures between agencies which
a mally have separate library programs. The basis for administrative success
staie(;}dS upon proper planning, good staff communication, and a clear under-
ding of the proposed program among the parties. It is vital that a sound
Ministrative rationale be adopted.
Comby In the United States there are a variety of models for administering a
oined library. These models are representative of two basic types: unified
m}m_stration, and cooperative administration. For good management unified
Nistration is recommended.
thy, Under this approach, one of the parties to the contract is delegated,
fOugh the contract, the authority to direct and implement the program. The
Sency has line authority over the entire operation including personnel. Itis the
agent and is responsible for library service delivery. This agency can be
Y of the parties involved in the contract.
Cooperative administration is less desirable. Studies remark that this
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approach may create problems for service delivery. If two programs, each with
an independent staff, exist side-by-side, questions arise as to who is in chargé:
who makes final decisions, who sets policy, and who is ultimately responsible fof
actions. A modified approach has an individual representing one of the agencie?
designated as “Administrator” or “Administrative Head.” This individual is the?
responsible for coordinating delivery of services and representing the library
externally. Separate administrative channels continue to exist and the library i
run cooperatively. While less desirable this system may be effective in smaller
jurisdictions and may, in fact, be the only feasible method of administration i
some cases.

Collection Development

Resources of the library are a key element in an effective library
program. They become no less salient in a combined venture. To aid plannersi?
joint projects the committee suggests the following:

The collection should include print, nonprint materials, and the appro:
priate equipment to utilize media and to serve the users. Although individua
items are stamped to identify owner, the collection should be integrated. Not
only should all media be interfiled, but users should have access to all types of
materials. If certain items are required for class work, the teacher may placé
them on reserve for a period of time, but they should be accessible to all users:

The library should draft a Collection Development Policy. The polic¥
should speak to standards for selection, respective areas of responsibility fof
selection, as well as citizens’ request for reconsideration of materials. It shoul
acknowledge the Library Bill of Rights, the Freedom to Read Statement, th¢
student’s right to read, and the accessibility of all types of information to al
persons. It further should clarify the amount of support expected of each party
and any unique stipulations involved, such as federal fund requirements, owner
ship ‘dentity, security tags, special collections, etc.

The library should be funded to have the quantity of materials each
would need as a separate entity. Effort should be made to balance curriculu®
and public needs. Bibliography includes helpful articles for ascertaining col
lection needs.

Personnel

Each professional staff member should have dual certification—e.g., thé
public librarian with the typical degree in Library Science may need courses i*
instructional design, multi-media utilization for learning, and techniques
media skill development. The school media coordinator may require moré
training in the area of the reference interview, techniques in adult educatio
adult programming, community analysis, outreach, and public relations. If d
certification is not required initially, all staff members must receive orientation i
both school and public librarianship.
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of The strength of a combined program lies in maintaining the total number
staff members required to operate the programs separately. It then provides
Or the increased plurality of clients with optimum choices of staff.
ity (llooperatiueness and flexibility are even more necessary characteristics
this situation where funding and administrative jurisdiction is mixed. (County,
0:9» Board of Education) While the administrators have “worked-it-out”
Paper, it is up to the staff to “carry-it-out” throughout the work day.
o For the selection of personnel, a search committee representative of all
< ncf’:med agencies is recommended. The agencies joined to produce a
f‘;)""blmad program must also take care to maintain a standardized pay schedule
T all personnel employed under the joint venture (See Administration).

Technical Services
ohil The organization of materials wit_hin the library should reflect the
Osophy that the library offers a combined service rather than co-existing
Ca‘;";ce'_s. It is vital that the users be able to lf)cate materials easily using a unified
i’oa 0ging and classification system. This includes unified catalog. Li_brar_ians
ﬁb::‘. SaCh agency should work out the standards to be used in the combined
S Unifi§d catloging can then bg provided in-house, or throggh thg services
cOna[F’TOcessu'ag center or commeraa] vendor. However, a shelflist for inventory
A rol should be maintained which reflects ownership of the materials.
Ocessing should include ownership stamps for all materials.
sho Coordination of selection, purcbase verification and order procedures
the uld follow the intent of the collection development statement. However,
Se procedures must allow for the fiscal reporting procedures required by
ch agency.
Facilities
sch When considering the combination of a public library with either a
¢ °°’_, community college, or technical institute library, great care should be
€N in the design of facilities. Planning for combined operations should include
€ lollowing considerations:
Square footage requirements will be based on the types of programs and
e‘::s O_f services to be provided. These programs and areas of services will be
TMined by the type of combined operation being considered. All factors
:;tmg programs and services must be taken into consideration. F.z%cilities
Dat;-o:: provided to meet the needs of all ages and the physical conditions of
ang Space allocations must be adequate to meet immediate requirements
ad ditTnUSt also provide for the ea'cpansion of existing services and for the
OU}OU O_f new programs and services. Optimum space requt_rements may be
Cu'ded if a new facility is constructed; however, compromise may have to
r and only minimum requirements may be met with the renovation of an
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existing building. Regardless of the type of building being considered for 2
combined operation, future expansion of the building is an integral part of
planning,

The location of the library plays an important role in the effectiveness of
its operation. The building must be accessible to all library patrons while the
school or college is in operation and also accessible to everyone when thé
remainder of the school or the college is closed. An outside entrance to be used
by the general public during school hours and by everyone after school hours i
preferable. Schools, community colleges and technical institutes often are not
located in shopping, business, or governmental centers; when such is the case:
planners should have serious reservations about combined libraries in thesé
facilities, since experience has shown that successful public libraries are locat
“where the people are.” An exception might be a functioning community scho0
which has been accepted and is being used as a multi-purpose center bY
community residents.

Attention must be given to adequate lighting in all areas. In additio™
many non-print materials may need areas of controlled lighting for viewind
purposes and this requirement must be met.

The library should have a defined and well-lighted parking area for librar¥y
patrons. The availability of parking near the library will facilitate the use of thé
library by the general public.

The security of the patron and the facility should be of primary impo!”
tance when a combined operation is considered. The installation of a unifor™
security for all materials is recommended where circumstances make it
desirable.

Adequate facilities are an integral factor in the provision of good library
service. Basic standards to be considered in facility planning are included in th
bibliography.
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New North Carolina Books

Maurice C. York,
Compiler

A. C. Snow. A Dust of Snow. Raleigh: The News and Observer Publishind
Company, 1980. 197 pp. $9.95.

For the past several years the News and Observer Publishing Company
has published collections of cartoons or articles by individuals on its staff. I
1980 A. C. Snow, editor of The Raleigh Times was chosen to publish a collectio”
of his articles which had appeared under his by-line “Sno Foolin,” or othef
articles.

A collection of news articles takes on adifferent character when they aré
bound into a monograph. What has been ephemeral, coffeeground of
potatopeel wrappings, takes on a level of permanency which can b¢
confronting. To have the collection arranged adds to the potential confron”
tation. In many instances the confrontation generated by this collection is one of
self recognition, the I-have-been-there kind of pleasant surprise.

Surry County born and bred, Baptist by heritage, Presbyterian bY
choice, humorous by instinct, gentle by nature, sure of the right word by gift and
discipline, A. C. Snow sees ourselves as others see us, hears our dialogs with
acute inflections, and puts it all together for us in many slices of life experiences:
He says he cannot write fiction. So, for each of the episodes, there is a lifé
experience at the base, many autobiographical. Sometimes, however, you aré
not sure if the autobiography is yours or the writer’s!

For three decades A. C. Snow has provided interesting, thoughtful:
provocative insights to his readers. One wishes he had provided a date for each
of the pieces chosen for this anthology. We hope that in several more yearshe
will venture again to provide another collection.

Jonathan A. Lindsey,
Editor, North Carolina Libraries

Kate Ohno. Wilson County’s Architectural Heritage. Wilson, N.C-
County of Wilson, 1981. 177 pp. $11.44 paper plus postage—total $13.04-
(Order from Wilson County Planning Dept., P.O. Box 1228, Wilson, N.C-
27893)

This work is the product of a one-year survey of historical buildings i
Wilson County. It was supported by the U.S. Department of the Interior, the
N.C. Division of Archives and History, and Wilson County. Only part of th¢
buildings surveyed—usually the most unique examples of the county's rurd
architecture—are included. The book contains a representative sample ©
common structures, such as schools and churches. The city of Wilson is treat
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Only slightly, because Ms. Ohno and Robert C. Bainbridge recently published
ilson, N.C.: Historic Buildings Inventory.

i Ohno presents a brief description of Wilson County’s beginnings, social
1 economic development, topography, and attitudes towards preservation.
is is followed by a short section, “preservation tools,” which describes the

cug?a], state, and private agencies that aid the preservation movement, in-

ing Wilson County’s efforts.

. The main body of this publication is divided into the townships that fallin

’_‘d outside the city of Wilson. Each township’s history is revealed, complete

With marvelous old black and white photos depicting families, houses, buildings,

v street scenes. Grand architectural details have been captured in nearly
ery photograph, making the work a boon for architectural historians.

B :f}}e work is well documented and footnoted throughout, citing clearly
its bibliography many oral interviews and published and unpublished works.

Co: book also contains separate biographical indexes of builders, carpenters,

tractors, masons, and architects known to have been active in Wilson
.O'{ntv, making this a most valuable research tool for historians, preserva-
Onists, and others interested in the heritage of Wilson County. The book is
emry slli_tat::lte for college, school, and public libraries that have a special subject

Nophams in the field of architecture and architectural history, as well as any

=3 rth Carolina collections. One wishes that such a resource were available for
€y county.

Maryellen LoPresti
North Carolina State University

Coﬁ“m Madden Ross. The Southern Guest House Book. Charlotte: East
O0ds Press, 1981. 192 pp. $6.95 paper.

_ Corinne Madden Ross has added another delightful travel book to her
?;OS‘”‘“Q number of titles on the subject, including the prize-winning Christmas
: candinavia (1977), The New England Guest House Book (1979), and many
Vel articles. She has done Southerners the great favor of publishing in
Perback a book that can help them plan vacations that are special from
Veral points of view.
A guest house resembles the “bed and breakfast” form of lodging that
_has been popular in Europe. It is a private home that offers only lodging or
9‘“{3 plus breakfast. In this day of rising costs for hotel and motel accom-
litt(;datIOnS, guest houses often are surprisingly inexpensive. Some charge as
@ as five or ten dollars per person per night. Many of the Southern guest
ses are historic buildings; some are listed in the National Register of Historic
aces and are included on tours in their locales.
i Mrs. Ross has visited almost all of the houses and has made friends of the
on ers. §he gives personal tid-bits of description and very detailed information
Cerning addresses, telephones, costs, accommodations, and seasons the
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houses are not open. Pen-and-ink drawings or photographs of each of the guest
homes are included.

Of inestimable value to travelers is her pertinent, concise historical
information about the District of Columbia and each of the eight southeaster™
states covered. Parents of children who want to know everything about theif
travels will be grateful for this, as will librarians who have students needind
interesting information but “not a whole book” about a state.

The Southern Guest House Book is highly recommended. It made thié
librarian want to do some traveling just to see the guest houses.

Jane Hobbs
Wilkes County Library

Richard Kelly. The Andy Griffith Show. Winston-Salem: John F. Blair, 1981-
195 pp. $7.95 paper.

North Carolinians have a special fondness for native son Andy Griffith
and the television show set in Mayberry, a representative North Carolina town:
Therefore, Richard Kelly’s new book, The Andy Griffith Show, will be a popular
title in public libraries in this state. Although the show went off the air in 1968:
continuing re-runs have kept episodes fresh in the public’s mind.

Richard Kelly is a professor of English at the University of Tennessee. He
is the author of several books, including two on Douglas Jerrold, a comic
journalist of the nineteenth century. His interest in the Andy Griffith Show dates
from his graduate student days at Duke University when he began watching thé
series, drawn by its North Carolina references and picture of rural nostalgia:

Kelly’s study of this television series is unusual in that little has been doné
to document and study the production and development of individual television
programs. His goal is to show how the series developed and how, even withif
the constraints imposed by time and money, television can produce materials ©
artistic integrity. The book, which includes an index, is divided into four parts:
Part one traces the development of the show from its conception to ité
conclusion. Part two, entitled “The Comedy of Nostalgia,” examines the artisti¢
qualities of the series that made it a classic. Part three is a sample televisio”
script with commentary, and part four contains a listing and summary of all 249
episodes of the show.

The book is fun to read simply to bring back to memory favorité
episodes, characters, and turns of phrase. For the fan it has the attraction ©
enlarging on the familiar—sharing behind-the-scene happenings and the logi¢
behind the characterizations, sets, and actions. For the reader interested i
television production, story development, and acting, there is both explanatio”
and example. An analysis of the sociological reasons for the popularity of the
series is included. Photographs of scenes and interviews with the actor®

52—North Carolina Libraries



New North Carolina Books

“Omplete this picture of a part of our television heritage, one of special interest
© North Carolinians.

Barbara K. Walker

BHM Regional Library

ﬁ;z;.;ne Newton. M. V. Sexton Speaking. New York: Viking Press, 1981. 196
+$9.95,

Y Suzanne Newton writes that works of fiction need to include both
2 Ories and significance,” and her newest work, M. V. Sexton Speaking,
ONtains both in good measure. It has the additional contribution of a likeable, if
nusflal, female protagonist. Martha Venable Sexton, sixteen, was orphaned at
€ Six when both parents died in amountain climbingaccident. Since then, her
Ot:lmle f}as been in a small North Carolina town where she has lived a quiet,
siue Y life with her aunt and uncle. Life with Uncle Milton and Aunt Gert has
en M. V. a no-nonsense, somewhat old-fashioned outlook that has isolated
*r from friendships with peers. To avoid being a “responsibility,” Martha
€Nable, at her aunt’s urging, takes a summer job at a bakery. The experience
8pi:ns both her horizons and her circle of friends to include the warm, free-
1 lted couple who run the bakery, a young man trying to decide on a career,
neﬁ‘f;&;gootten school chums of her aunt and uncle, and romance with the boy
r.
M. Vs droll observations keep the story moving as she watches and
®N, hesitantly, joins in the activities of the world around her. As the story and
Summer end, both the reader and M. V. are happily aware that her newly
; n Self-confidence and awareness of the needs of others will make her
NSition from adolescence to the adult world a smooth one.
sch M. V. Sexton Speaking should prove popular with public and secondary
00l readers. Librarians looking for young adult fiction with strong female
valy ters will find M. V., written in an emphatic first person, especially
beliea le. The major characters are well developed and, for the most part,
No Vable. However, given Martha Venable’s inquisitiveness, her lack of
Wledge of her family’s backaround seems unlikely.
twg Mrs. Newton, who lives in Raleigh, has written four other juvenile titles,
Co of which, What Are You Up To, William Thomas? and C/O Arnold’s

uum‘—'." , have won the American Association of University Women Award for
enile Literature.

Charae

Laura S. Gorham
Durham County Public Library

Wi

s‘:}ha“n S. Powell, ed. The Correspondence of William Tryon and Other

Hisf“"d Papers, Volume II, 1768-1818. Raleigh: N.C. Division of Archives and
Ory, 1981. 960 pp. $28.00.
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For almost eighty years the North Carolina_Division of Archives and
History has been responsible for preserving in original and published for thé
documentary heritage of our state. Historians have depended upon thé
scholarly outpouring of this great agency to provide the sources vital to the
writing of North Carolina state and local history.

With the release of volume two of The Correspondence of William
Tryon and Other Selected Papers, the tradition of excellence in documentary
publications is continued. Approximately 800 documents for the period
between 1768 and 1788 have been gathered from the holdings of the North
Carolina State Archives, the British Public Record Office, and a variety of
archival repositories and manuscript collections throughout the United States:
These documents reflect one of the most important eras in the development of
this state and the activities of one of its more fascinating public figures.

The work concentrates on the last four years (1768-1771) of Roy?
Governor William Tryon’s administration in North Carolina. A limited numbe*
of items reflect Tryon’s continued contacts with the province between hié
departure for New York in 1771 and his deathin 1788, and only the last will of hié
widow, Margaret Wake Tryon, extends the end date to 1818. As would b€
expected, major emphasis is placed upon the Regulator movement in Piedmont
North Carolina and the Battle of Alamance that ensued. Substantial attentio?
is given to such topics as Tryon’s interest in legislative activities, operation of thé
governor’s office, construction and occupation of the governor’s celebrate
residence in New Bern, survey of the Cherokee Indian boundary line, quitrents:
taxes, post roads, and provincial defense. Criticism of Tryon in the NeWw
England press stirred heated debate after he assumed the governorship of NeW
York in 1771, and the papers reveal that North Carolinians were quick to defe
their former governor.

Professor William S. Powell is to be highly commended for anothe’
noteworthy accomplishment. His editorial skill, the excellent source reference®
and footnotes, and an extensive index combine to make animportant historica
source. This book and volume one of the series are essential for all academi¢
libraries and for those public libraries that aspire to build worthwhile North
Carolina research collections. N

Donald R. Lennon
East Carolina University

Hugh A. Matthews. Leaves From the Notebook of an Appalachia”
Physician. Edited by Ruth B. Matthews. [Cullowhee, N.C.: Hugh A. Matthews:
1980]. 198 pp. $7.95 plus tax, postage, and handling—total $9.25. (Order fro™
Neil's Way Enterprise, P.O. Box 63, Cullowhee, N.C. 28723)

Dr. Hugh A. Matthews, the Appalachian physician referred to in the titlé:
has followed his entertaining, nostalgic Neil’s Way (1978) with another book ©
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femembrances, these from his adult days as a family physician in the North
rolina mountains.

The book is divided into four sections. The first traces, in interview form,
Dr, Matthews’s own rather remarkable road to becoming a physician. Section
Wo, “On Unforgettable Patients,” is perhaps the most interesting. It contains

ort, informal stories of some of the more unusual folk of Dr. Matthews’s
Professional acquaintance. A few of the episodes are just plain funny, some are
Sad, and a few are tragic in their revelation of ignorance of the most rudimentary
€alth and sanitation practices. One word to the squeamish: afew of these tales
ave graphic medical details and may not be suitable for pre-dinner reading.
J Section three uses the inteview technique again, this time with Dr.
inetml'r_le L. Reeves. This method of writing undoubtedly has value, but an
¢ erview often loses some of its vitality when it’s reduced to ink on paper. It
OEGds editing to make the text read smoothly and to provide coherent,
ISanized, and pertinent information to the reader.

Section four is a collection of prayers composed by Dr. Matthews for
SPecific occasions. This section would be stronger if all of the dates and
OCcasions were known and identified; alas, they are not. Nevertheless, a few of

€ pPrayers are genuinely touching, in the best sense of the word.
e Public libraries throughout the state will want to consider this book for
@Ir adult, regional collections.
Alice R. Cotten
University of North Carolina at Chapel
Hill

Leslie 5. Bright, William H. Rowland, and James C. Bardon. C.S.S. Neuse: A

Uestion of Iron and Time. Raleigh: N.C. Division of Archives and History,

1. 165 pp. $10.00 paper plus postage—total $11.50. (Order from Caswell/
Ruse State Historic Site, P.O. Box 3043, Kinston, N.C. 28502)

W This informative and well-researched book should be a delight to all Civil
vea' buffs—especially those interested in the war on a local level. The book is
i 'Y well organized for easy study. Part I deals with the historical background of
Onclads and discusses the construction of the C.S.S. Neuse at White Hall on
Drz banks of the Neuse River. This detailed account of the progress and
lems of the construction of the Neuse is interspersed with accounts of the
ents of the war and their effect on the building effort and on the destruction
sinking of the ironclad in the Neuse River near Kinston.
s Part Il is a fascinating account of the efforts to raise the C.S.S. Neuse,
o f}‘:’“’ﬂs with the birth of the idea in the early 1940s and ending with the raising
llug e h}.lli, after many setbacks, in 1963. Parts [ and I are enhanced by detailed
trations and photographs.
B Parts Il and IV, the architecture of the Neuse and the inventory of
OvVered artitacts, are elaborately illustrated with photographs and detailed

1982 Spring—55



New North Carolina Books

drawings of what the ship actually looked like and of the type of supplies
weapons, and ammunition it carried.

Three appendixes deal with the preservation of the Neuse and its
artifacts and with crew life aboard the vessel. The fourth appendix gives infor-
mation on the C.S.S. Albemarle, another North Carolina-constructed ironclad-
The book concludes with detailed notes and an extensive bibliography.

This book is highly recommended for North Carolina collections of
public and academic libraries.

Jackie Beach
Edgecombe County Memorial Library

James T. Fain, Jr. A Partial History of Henderson County. New York: Arno
Press, 1980. 601 pp. $10.95 plus postage—total $11.95. (Order from T. Michae!
Fain, 2000 Dilworth Road East, Charlotte, N.C. 28739)

Looking ahead to the nation’s Bicentennial, many residents of
Henderson County felt that the history of the people of this county and their
works should be preserved. Mr. Fain, a retired editor of the local newspaper an
a Henderson County resident for fifty years, approached the editors of The
Times-News with the idea of a weekly column dealing with various aspects of
the history of Henderson County and its county seat, Hendersonville. Thus
began a newspaper column in 1975 that 287 weeks later was discontinued, nof
because it was finished, but because it was felt the columns should be collected
into book form.

Drawing widely and wisely from published works on Henderson CountV
and unpublished papers and records, Mr. Fain has produced the most definitivé
work on Henderson County from an historian’s viewpoint.

A Partial History is approached from a subject point of view. There are
ninety-seven chapters with such headings as “The Low Country Influence,’
“The Trauma of Wars,” and “Early Public Education.” The table of contents i$
invaluable because it is the only clue the reader has to the wealth of information
contained in the book’s 601 pages. Many of the chapters overlap and lack
smooth transitions because they were written as individual newspape’
columns, but this style also allows Mr. Fain’s humor to shine through all the
people and places discussed. The book’s only major fault is the lack of an index
Also slightly annoying is the number of typographical errors, including several
incorrect dates.

Mr. Fain graduated from The Citadel, the military college of South
Carolina. He joined the newspaper staff of the Hendersonville Times-News in
1928 and was its editor from 1956 until his retirement in 1972. His qualifications
as a writer and historian cannot be questioned.

Without reservation I recommend the book for public, university, and
special libraries with collections pertaining to North Carolina history an
genealogy. Except for local schools, I feel the book is too difficult, especially
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Without an index, for school libraries.
Carolyn Vaughan
Henderson County Public Library

D°U9.las Swaim, ed., Talmage Powell, and John Ager. Cabins & Castles: The
lkh_'sto"v & Architecture of Buncombe County, North Carolina. Asheville:

storic Resources Commission of Asheville and Buncombe County, 1981. 225
PD. $12.00 paper. (Order from Asheville City Planning Dept., P.O. Box 7148,
Asheville, N.C. 28807)

i In. recent years the N.C. Division of Archives and History has joined
. C?S with several city and county governments to inventory historically and
1'Chltecturall;.r significant structures, publishing the results with photographs
accompanying historical text. Cabins and Castles is an excellent example
Such an inventory and joint cooperation.

o Cabins and Castles provides a wonderful package deal for the reader:
ger.s history of Buncombe County, Powell’s sketch of Asheville, Swaim’s
Ichitectyral essay, and the inventory description with photographs. As the

i 00K’s title literally explains, the architecture of the county is as diverse as the

lated mountain cabin to George Washington Vanderbilt’s castle, Biltmore.
€ chronological accounts by Ager and Powell outline the social and economic
Ontext that allowed for such diversity in one relatively small geographic setting.
ﬁ::e\{ille’s growth as a nationally famous tourist and health resort, and as the
enu_ncral hub of western North Carolina, resulted in an energetic and urbane
Ironment in great contrast to the Buncombe County countryside. Swaim’s
Chitectural history describes this contrast not only in terms of architectural
Ms and styles, but also in terms of the economic and social developments,
COLSOH?Iities, and politics that inﬂuencgd that architecture. By examining the
?ea]nty s architecture from the mountain farmer’s vernacular dwelling to the
! estate developer’s subdivision, Swaim has illustrated the natural and
ificia] responses of man to his environment.
The inventory list is arranged by townships and by neighborhoods within
t_v. The photographs by Mary Jo Brezny are excellent, but of necessity,
lin size, The accompanying text briefly describes the structures’ history,
St Occupants, and notable features. This well-designed paperback is indexed
Includes an illustrated glossary of architectural terms.

ang Cabins and Castles should be included in any library’s collection of local
.- North Carolina history or American architecture. With today’s interest in

Oric preservation, this book should be found in city and regional planning

aries as an example of government involvement in the recording of our
NMade heritage.

the ci

Il T

Marshall Bullock
Chapel Hill
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Anthony J. Badger. North Carolina and the New Deal. Raleigh: N.C-
Division of Archives and History, 1981. 102 pp. $3.00 paper.

The 1980 election has been heralded as marking a shift in the political
direction of the United States. Anthony J. Badger’s North Carolina and the
New Deal is especially timely since it examines an earlier change in the politica[
climate. University lecturer in the department of history at Newcastle
University, Newcastle-on-Tyne, England, Badger is the author of Prosperity
Road: The New Deal, Tobacco and North Carolina, published in 1980 by the
University of North Carolina Press.

In this latest work, as in his earlier book, Badger concentrates on thé
interaction of New Deal policies with local practices. He discusses the extent t0
which the Roosevelt administration was able to impose its will from above and t0
make fundamental changes in the state. Programs dealing with farmers, textile
manufacturers, and the tobacco industry are examined. Badger notes that the
federal government relied heavily on local leaders to administer these activities-
As a result, few fundamental changes in the state’s economy were effected. The
author shows how various interests accepted programs that helped therm
individually, while opposing federal intervention in other areas. In many cases:
the New Deal helped to secure the positions of powerful local forces. The
topic of relief also is presented, with the author noting the reluctance of staté
and county officials to assume responsibility for social reform. Badger point?
out the conservative attitudes of state leaders regarding welfare and thei’
unwillingness to accept centralized control from Washington.

Badger discusses the various governors, congressmen, and senator®
who led the state during the New Deal. Universally, the governors approache
the ills of the Depression by encouraging efficiency and reduced spending. The¥
were uniformly skeptical of the New Deal social reforms. On the national levels
North Carolina senators Josiah W. Bailey and Robert R. Reynolds were critica
of the New Deal. Because they were closer to the voting public, who generally
supported the New Deal, members of the House of Representatives were moré
sympathetic to Roosevelt’s program.

Despite the difficulties of implementing programs, the New Deal madé
some difference in North Carolina. It helped farmers with better prices, stav:
off foreclosures for businesses, and gave emergency help to thousands of loc
citizens. In the final analysis, however, the fundamental nature of the staté
remained the same. Badger concludes that the actual effects of the New Deal
challenge the traditional view of the progressive nature of the state.

Badger’s work is a good general survey of the Roosevelt programs i
North Carolina. The author uses no footnotes and relies heavily on secondary
sources. However, he includes a useful bibliographical essay for furthe’
reference. Sixty-six illustrations provide excellent visual perspective.
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North Carolina and the New Deal should be purchased by school,

Public, and college libraries interested in the New Deal or in North Carolina
IStory,

Willie Nelms
Sheppard Memorial Library
Greenville

The Model C Book Charger:
first choice for 30 years.

Here's how Gaylord
makes agood idea even better.

Thirty years ago, the Model C Book Charger
answered the need for a quick, simple book charging
system. And it’s still the first choice of librarians.
Complete, accurate circulation records are
at your fingertips, along with positive
borrower identification. And you'll find
Gaylord Book and Date Due Cards,
Card Holders, and Date Books are all
designed to complement the system.

Discover the book charging system
that delivers the greatest performance
for the smallest investment—your best
value—the Gaylord Model C Book
Charger.

" For more information, call toll-free
1-800-448-6160, x 299 (in N.Y. call collect
Compl 315-457-5070, x 299) or write to "Model C,”

and €menting Cards Gaylord, Box 4901, Syracuse, N. Y. 13221.
Card Holder.

GAYIORD et tarsvaton.
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Less Access to Less Information
by and about the U.S. Government

A 1981 Chronology

From the Washington office of the American Library Association
(January 1982)

In the past year, the Reagan Administration has taken a series of
actions which reflect a trend to restrict government information dissemination
policies and programs. The new ground rules in Washington represent more
than the natural shift of priorities from one administration to another. The ol
order has changed: information policies are being questioned and revised:
programs are being examined and eliminated. The Federal Paperwork
Reduction Act of 1980 (PL 96-511) provides the rationale for some of the restric-
tions. Another major factor is the ongoing battle of the budget which ha$
produced many casualties including hundreds of government periodicals an
pamphlets. These two factors have given the Office of Management and
Budget much more influence over federal information activities.

ALA’s conviction that a democratic government has an obligation 0
make available to its citizens the results of its actions was expressed in @
resolution passed by Council in July 1981 (CD #71.2). The resolution states “. -
that in the development of information dissemination policies and procedures
the underlying principle of any legislative or executive action continue to be fre€
and equal public access to the data collected, compiled, produced, an
published in any format by the government of these United States.” With
access to information an overriding ALA priority, members should bé
concerned about this series of actions which creates a climate in which
government information activities are suspect.

Here is a partial chronology from 1981 of what seems to be an emergind
pattern of restricting citizen access to government information:

April: President Reagan imposed a moratorium on the production and
procurement of new audiovisual aids and government
publications using the rationale that the federal government i
spending too much money on public relations, publicity, an
advertising. “Much of this waste consists of unnecessary an
expensive films, magazines, and pamphlets.”

April: The Office of Management and Budget (OMB) issued Bulletin
No. 81-16 which provided procedures and guidelines for thé
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moratorium. All agencies were required to review and reduce
planned or proposed publications and to develop amanagement
control plan to curtail future spending on periodicals, pamphlets
and audiovisual materials.

OMB issued a model control plan to assist agencies in developing
new or improved control systems to carry out the policies and
guidelines in Bulletin No. 81-16, “Elimination of Wasteful
Spending on Government Periodicals, Pamphlets, and Audio-
visual Products.”

OMB Bulletin 81-21 required each federal agency to submit its
plan for reviewingits information activities by September 1, 1981.
The objective was to establish a process “ .. which forces
agencies to focus on and allows us (OMB) to influence decisions
on how they process, maintain, and disseminate information.”
Bulletin No. 81-21 also required the designation of the single
official in each federal agency in the executive branch who will be
responsible for information resources management as required
by the Paperwork Reduction Act of 1980.

David Stockman, Director of OMB, issued Memorandum 81-14,
requiring heads of executive departments and agencies to pay
special attention to the major information centers operated or
sponsored by their agency. Among the types of information
centers to be evaluated are clearinghouses, information analysis
centers and resource centers. Euvaluation criteria included these
questions: Could the private sector provide the same or similar
information services? Is the information service provided on a
full-cost recovery basis?

OMB Bulletin 81-16, Supplement No. 1, required agency review
of all existing periodicals and recurring pamphlets to reevaluate
their necessity and cost-effectiveness using OMB-approved
control systems. Agencies must submit a new request for all
series to be continued after January 15, 1982.

New fees and royalties for government research studies and
reports were announced.

Public Printer Danford Sawyer, Jr. proposed to close all Govern-
ment Printing Office bookstores outside of Washington, D.C.
plus a few Washington locations. Approximately 24 of the 27

1982 Spring—61



Documents

October:

November:

November:

November:

December:

GPO bookstores would be closed, because, it is claimed, the!
compete with the private sector and are losing money.

The Justice Department submitted to Congress the Administr®
tion’s proposal to severely limit the applicability of the Freedom©
Information Act.

According to the Washington Post (November 9, 1981) over 90
government publications have been or will be eliminated and th®
government claims that millions of dollars will be saved as a resulf:

The Washington Post (November 20, 1981) also reported that th
Commerce Department was considering replacing the Nation
Technical Information Service with contracts to private firm®
NTIS indexes and distributes at cost thousands of federally
funded technical reports and research studies.

One example of a discontinued publication is the Securities and
Exchange Commission News Digest, hardly an ephemeral publi¢
relations piece. The SEC will continue to print it for internal usé:
but will no longer offer subscriptions or make it available {0
depository library distribution. Instead, a private firm will publish
it at a 50 percent increase in price (from $100 to $150 per year )

Citing budget cuts, the National Archives discontinued the inte’”
library loan of microfilm publications from the Fort Worth
Federal Archives and Records Center. About 400,000 reels of
census, diplomatic, pension and other records used heavily bY
genealogists were lent to libraries annually.
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SUZANNE s an award winning novelist who lives in Raleigh, NC.

NWTON Her bools, for children ages 10-103 are awarm and wirty
view of growing up and living in communiry.

People who have read her books smile a lor.

YOU CAN ORDER THESE TITLES FOR A GIFT
OR A RAINY DAY:

C/O Amold's Corners
Ourspoken and independent, young Rosalee finds
herself ar odds with the resr of Amold's Corners —
“Gossip Capiral of the World.”

What are You Up to, William Thomas?
William Thomas, master of practical jolkes, appears o
reform as he plors ro humiliare his rival and save
Aunt Jessica’s business.

Reubella and the Old Focus Home
Wirh Reubella’s help three elderly “young™ women
rransform Shad, N.C. info a new kind of retirement

& communiry.
%09 order 1o
A'ddress
Ciry L Srare Zip
DQT@:

e —— Amount Enclosed
Q._L_J_cir_\iry Tirle Unir Cost Toral
LU Arnold's Corners $7.95
i Ee o Williamn Thomas $7.95
e Reubella $7.95
s | Subroral

_ | Mail orders fo: 10% Discount
~~—__ ' Network Ventures, InC. R
‘*-._h________ P.O. Box 33614 4% sales rax

Raleigh, N.C. 27606 o

- S $1 per
ol Toral.
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Using The School Media Center
To Improve Instruction:
An Outstanding Example From
North Carolina

George Sheppard and Sarah C. Thompson

Answering the Question

Editor’s note: The following information comes from a letter and @
booklet of case studies received by North Carolina Libraries from Georgé
Sheppard, who is Professor of Education at Idaho State University. Dr-
Sheppard writes:

“As an instructor in a school media center administration class at Idah®
State University, I frequently related to students that the purpose of the scho?
media program was to support curriculum or the instructional program in thé
school. It became apparent to me that this generalization was inadequate for
beginners in the field and what was really needed were examples of specifi®
methods that media specialists used to enrich classroom instruction. In othef
words, the question arose, “What kinds of things do media specialists really d0
to assist instructors?”

“With this question in mind, I developed a questionnaire for practicind
media specialists which asked:

1. Give an example of a teacher’s lesson objectives that your media progra™
supported.

2. What methodology was used by the classroom teacher?

3. What was the supportive role you were able to offer as media specialist
(including instructional material provided)?

“I then used the U.S. H.E.W. Office of Civil Rights, Directory of Publi¢
Elementary and Secondary Schools, to select a national random sample of 2
schools in order to mail out questionnaires that would identify some of thesé
supportive roles.

“Case studies from the survey were incorporated in a pamphlet, Using
the School Media Center to Improve Instruction: A Collection of Case Studie®
(36 examples from 28 media specialists in 13 states). This pamphlet was indexe
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"N the February, 1981 Vertical File Index and mentioned in the September, 1981
ilson Library Bulletin.”

gebw is the case study written by Sarah C. Thompson, which was includedin

i dem':q_e Sheppard’s publication. Sheppard indicated that this case study was

stent:)f:ed by five graduate students at Idaho State University as one of five out-
anding examples for the entire group.

The Case Study
Media Specialist: Sarah C. Thompson
School: West End Elementary School
Location: West End, North Carolina
LEsg Language Arts: 7-9 grades
ONS OBJECTIVES:
B To encourage students to read for personal pleasure and leisure. To
. St c_lassroom teachers in teaching students to use the card catalog. To
Miliarize students with a variety of media and develop the Library Media
c:"ter as an interest center. To enrich resource material and expand
SSroom activities and information.

-B:(:ETHODOLOGY used by the classroom teacher and the supportive role
Orporated: Media Specialist Sarah C. Thompson reported that
cho, Students read a story in their book about the occult. As afollow-up, they
Studse an area of the occult to research and report back to the class. Each
e ent did some individual research for this class report. Committees were
esre“?rd and these committees came to the library for further research. [ put on
o tve for them all the books I had about the occult sciences and then arranged
interlibrary loans with our public and county libraries for other books. 1 also
dugzged for visits to the public and the county libraries for groups of students
not 9 the school day. There they used magazine articles and other materials
evia“allable here in the school library. Before they went to the other libraries, I
HEZWEd with them the use of the microfilm reader and the Abridged Reader’s
eir‘i to Periodical Literature. When they completed the committee research,
eacher had them decide how they wanted to present the material. They
Ose a fair-booth type of presentation and called in an “Imagination Fair.”
‘The students issued invitations to each homeroom of each grade 3-7 for
cific time and allowed each homeroom 45 minutes for their visit to the Fair.
CIC_'Sed the Media Center for everything else for one day and the students set
i eir fair booths as soon as they arrived that morning. By 8:45 the first group
emudents arrived at the Fair. Each booth had posters, pictures, realia, and
- “Monstrations going on all the time. The 8th grade students did an excellent
Fairand thf’. younger students seemed to thoroughly enjoy their visits. While the
Was in progress, I made pictures of each booth and the students who
Nned it and later had them published in our county papers, along with a write-
of the activity.

a sDe
We
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At the end of the day, while the clean-up was in progress, the teachéf
asked for the students’ reactions and a wrap-up of the unit. Each student
informally gave his or her reaction to the unit & his opinion of the “Imaginatio”
Fair.” Each one in his own way said he had learned more in a more interesting
way than in any previous unit they had studied on research skills.

This same teacher and group of students are now doing a unit o
genealogy and I have assisted them again by reserving books, ordering books:
and arranging for interlibrary loans of books. I also made masters of th¢
pedigree sheet so that the teacher could run off copies for each student
arranged for or suggested outside speakers in the community who had
expertise in this field to come and talk to the students and tell them how to 4°
about searching for their ancestors. Since the Media Center is the only spac?
we have large enough to hold the entire 8th grade at one time, the speakers
came here to talk to the group. This project is not completed at this time:
However, | have assisted students in writing letters for information, have
secured addresses for them and have done several other small things to makeit
easier for them to find information.

Glamour Readers’ Survey

In the September issue of Glamour magazine, readers were invited t©
respond to a survey on what Glamour readers felt about banning books. Th¢
results of this survey are revealed in the November issue. A resounding majority
of respondents stated that banning books limits a student’s ability to learn an
sets the stage for repressive policies that go against the grain of our democrati®
way of life. Among the principal findings of the survey were:

® 79% felt no one has the right to tell a student what he cannot read.

® 89% believe public libraries have a responsibility to carry all kinds of books:

® 60% stated school libraries should be free to stock any type of book, an
40% answered that libraries should not stock books with pornographi®
passages or immoral teachings.

® 72% said that the right to read is protected by the law.

® In terms of book selection, one-third assigned the task to the s«':l'lo‘:’l
librarian, one-third to the PTA, one-fourth to the school board, and 6% t©
the school principal.

® 50% responded that junior high school students should be free to read an¥
book and 35% responded that senior high school students should
determine their own reading.

¢ Finally, 89% voted that an individual who wants to ban books should have t©
read them first.

A full report of the survey is printed on page 41 of the November [1981] issue of

Glamour.

November 1981 ALA Office for Intellectual Freedom Memorandum:
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New Hanover Celebrates Its 75th Birthday

The Wilmington Public Library opened its doors on November 30, 1906.
As the library celebrates its 75th anniversary, it is interesting to look back and
Compare past and present library services.
h “New Books at the Library” and “Many New Books” were often the
E_adlines for library news in the past. In most cases the newspaper was able to
Print the entire list of new acquisitions for the month. The Wilmington Morning
tar (February 10, 1924) lists 70 new titles for the previous month. The technical
se“fiCes staff of the current library cataloged and processed 1,181 volumes
during the month of September 1981. A monthly list of new books is now
ailable in the library.
2 Headlines in the Wilmington Evening Dispatch (April 17, 1928) read
BOOk Circulation from Library has Noticeable Increase.” The article said, “The
Circulation for March totaled 8,641 and established a high record for that proven
?Opular and rapidly growing institution.” A similar article today would reveal
hat the library has had an average circulation of 23,355 books per month since
MOVing into the new building.
The Wilmington Evening News and Dispatch (July 9, 1925) boasts ofa
New library record of 99 new patrons signed up in one month. The new facility
also broke a record in August of this year by issuing 1,228 new library cards.
in The Wilmington Evening Dispatch (March 5, 1910) reveals an early
terest in building and preservinga North Carolina collection at the library. The
article stated, “The board of trustees of the Wilmington Public Library desire to
Procure as much material relating to the State of North Carolina as possible,
and to that end the board appeals to citizens of Wilmington to generously
Onate to the library any books, pamphlets, papers, or documents, relating to
e history of the State.”
It The first bookmobile to enter New Hanover County was the book truck.
Was sent to the area by the North Carolina Library Association and sponsored
Y the Wilmington Public Library. The Star-News (November 1, 1936)
eadlines read “Library on Wheels To Tour New Hanover.” The book truck
Lemained in the area for several months, bringing books to county patrons
t}?able to use the city facilities. Today the bookmobile makes 63 stops during a
Tee-week period.
b Qertainiy the Public Library has given the community many hours of
& ertainment in the past 75 years. An article dated Sunday, March 30, 1924,
ated, “During the month of February the library issued 3,749 books; if each
k required four hours to read, there was furnished the people of Wilmington
5 '9?6 hours of entertainment and amusement, or instruction and enjoyment,
ﬂr:d lf that was worth 10 cents an hour, the value of the library to the city during
e time mentioned was $1,499.60.”
S An updated version of these statistics would read, “During the month of
eptember 1981, the library issued 22,043 books; if each book required four
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hours to read, there was furnished the people of New Hanover County 88,172
hours of entertainment and amusement, or instruction and enjoyment, and if
that was worth $1.75 (the price of one hour’s entertainment at a movie), the
value of the library to the county during the time mentioned was $154,301.00.”

Beverly Tetterton, Down East, December 1981,

Elvin Strowd Appointed University Librarian At Duke

Elvin E. Strowd has been appointed University Librarian and Director of
the Perkins Library System at Duke University effective January 1, 1982. He
has been Acting Librarian for the past year, following Connie Dunlap’s retire-
ment.

Strowd joined the Duke library staff in 1955 as Head of Circulation. In
1970 he was named Assistant University Librarian for Circulation and Depart-
mental Libraries, and in 1978, Assistant University Librarian for Public Services-

Strowd has served in various capacities with the North Carolina Library
Association, having been Director on the Executive Board and recentlV
chairman of the College and University Section. For six years he was advertis-
ing manager for The Southeastern Librarian.

Strowd has held positions in Acquisitions and Circulation at Wilson
Library at UNC-Chapel Hill, was Assistant Field Director of the American Red
Cross at Fort Gordon, Ga. from 1951-53, and in 1950-51 was an instructor of
history at Guilford College in Greensboro.

He received a Council on Library Resources Fellowship for 1970-71 and
the Durham Savoyard’s distinguished service award in 1973 for services as
producer and member of the technical crew.

He holds a bachelor’s degree from Guilford College, as well as a Master’s
degree in History and a B.S. in Library Science from the University of North
Carolina at Chapel Hill.

North Carolina SOLINET Users Group To Meet
At UNC-CH May 13

The spring meeting of the North Carolina SOLINET Users Group will be
held in Manning Hall, at the UNC-Chapel Hill Library School, on Thursday
May 13, 1982. The program, lasting from 9 a.m. to 3:30 p.m., will include a panel
discussion by SOLINET board members, a talk by a representative from the
Library of Congress on the relationship between national and regional
networks, an update on the Triangle Research Libraries Network, and 2
presentation by a representative from SOLINET. There will be a brief business
meeting after the program presentation, at which officers for next year will be
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elec_ted. Everyone is invited to attend; lunch will be on your own in Chapel Hill.
Cegtstration is four dollars (4.00) per person. For more information contact the
oordinator of the N.C. SOLINET Users Group:

Roberta Engleman
Rare Book Collection
UNC-CH

Chapel Hill, N.C. 27514
(919) 962-1143

Quiz Bowl Regional Competitions Held March 20

. Fifty counties are participating in the 1982 Quiz Bowls. Regional com-
Petitions and the local coordinators include:

R“a"ham Region

ura Gorham, Coordinator)
Llrham

Orsyth

E,

{gl?"mn Region
1zabeth Laney, Coordinator)
Eabemarle Region
St Albemarle Region
Cttigrew Region

GQStoniq Region
Oan gherif, Coordinator)
egion
Cabarrys
Catawba
aston-Lincoln Region
Ywood

Greenville Region

(Meredith Foltz, Coordinator)
BHM Region

CPC Region

Edgecombe

Pitt

Jacksonville Region
(Jean Penuel, Coordinator)

Brunswick New Hanover
Columbus Onslow
Duplin Wayne

Neuse Region

Troy Region

(Karen Seawell, Coordinator)
Cumberland

Sandhill Region

Union

tra) The statewide finals are scheduled for Saturday, April 24, at N.C. Cen-

Umversity in Durham. For further information contact: Nancy Wallace,

R:;”_‘S Adult Librarian, State Library of North Carolina, 109 E. Jones St.,
eigh; or telephone (919) 733-2570.
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I&R Meeting Scheduled for June

dJane Williams and Audrey Piner are working with the Executive Com*
mittee of the NC Alliance of Information and Referral Services on plans for 2
cosponsored meeting which will serve not only as NC AIRS’ annual meeting but
will also feature a keynote speaker and short sessions on facets of I&R work:
The meeting will be June 7-8, Meredith College, Raleigh. The &R meetingis the
week following the Library Trustee-Librarian Conference, and we apologize for
the close scheduling. However, the meeting planners wanted a location with
reasonably priced but invitingaccommodations, and June 7-8 are the only dates
Meredith can host the meeting. Libraries which have or are considering I&R
services are encouraged to send staff members, not only to learn from the
speakers and to meet and talk with other library I&R staffers, but also to lear?
about the I&R’s run by other organizations such as the United Way, Voluntary
Action Centers, social services departments, etc. Brochures on the meeting will
be mailed in the spring.

From News Flash, No. 118 (February 12, 1982)

Linder Retires; Gaddis Named Director

George Linder retired March 31, after serving for seventeen years a5
Director of the Durham County libraries. Born in Wisconsin, he has served a5
library director for three North Carolina counties—Lincoln, Catawba, and
Iredell—as well as the director of the Spartanburg county libraries in South
Carolina. As director in each library system he built new libraries. He becamé
director of the Durham Public libraries in 1965, with one of his prime goals the
building of a new main library building for Durham, which was then housed i
the former building on East Main Street that had been built around 1920. The
new main building of the Durham County Library was dedicated in October
1980.

Ms. Dale Gaddis, who succeeds Linder, has most recently served as
assistant director of the Durham County Library system. Born in Farmville:
Virginia, she graduated from Duke University, and received her master’s
degree in library science from Emory University in 1967.

Legislative Day to be Held in Washington

The eighth annual Legislative Day in Washington has been scheduled for
Tuesday, April 20, as part of National Library Week activities April 18-24-
Sponsored by the American Library Association, the purpose of Legislative
Day is to bring as many library supporters as possible to Capitol Hill for a day of
intense, coordinated lobbying of Congress on behalf of library programs and
funding. Attempts are being made to have a delegation of library supporters
from every state attend this event.
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i Legislative Day activities will include thorough briefings for delegates on
"e current status of federal library legislation, followed by visits to Congres-
Zlona] offices, where delegates relay information from the briefings along with
Ii’::amples of how federal funding and legislation have made the difference in
Yary programs back home. Informative handouts will be provided by the ALA
aaShington Office, but state delegates are encouraged to distribute their own
OCt sheets as well. A late afternoon wrap-up session for delegates will be
Staowed by a reception for delegates to mix informally with legislators and their
ffs. A photographer will be present to take pictures for local press and library
Dublications.
H N.C. Library Association President Mertys W. Bell will head the Tar
leel delegation. Accompanying her will be Louise Boone, Governmental Rela-
;‘;{‘5 f-hair, Arial Stephens, vice chairman of Governmental Relations, and the
Owing delegation: Leland Park, Bill Bridgman, Gary Barefoot, and Arabelle
o Ockley and Paula Short. Additional librarians may also plan to join those
aking the trip from North Carolina.

F
rom News Flash, No. 118 (February 12, 1982)

Judith F. Davie Appointed To Faculty at UNC-G

Dr. Kieth Wright, Chairperson of the Library Science/Educational
ology Department announced the appointment of Dr. Judith F. Davie.
iy Dr. Judith F. Davie has joined the faculty of the Library Science/Edu-
ional Technology Department of the University of North Carolina at
Orreef}sboro. She has major teaching responsibilities in the areas of the
anization of knowledge and children’s services and materials.
) Dr. Davie received her Ph.D. degree and M.S. Degree from Florida
ate University; her undergraduate degree is from Birmingham-Southern
“}"ersity. She has had graduate teaching experience at Appalachian State
: n""er_iilty as well as school library-media and classroom teaching experience
Orida,
wo Dr. Davie is active in the American Library Association where she has
rkefi with the Association of Library Services for Children, the American
Ociation of School Libraries and the Young Adult Services Division. She is
~O-editor of the ALA publication, Media and the Young Adult. Her research
ex:ref"ts include programming and materials for exceptional children, field
2 e"!i?nce in library education and new trends in programming and materials
Children. She is Vice-President, President-Elect of the North Carolina
KaSOClation of School Libraries, and is a member of the Beta Phi Mu and Delta
Ppa Gamma Honor Societies.

Techy,
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Mrs. Mollie Huston Lee
Pioneer Librarian:
An Appreciation

Mrs. Mollie Huston Lee was born in Columbus, Ohio, January 18, 1907
and died on January 26, 1982 at Durham County General Hospital, Durham
N.C.

Mrs. Lee attended public schools in Columbus. She received the BA
degree from Howard University in 1929 and the B.L.S. degree from Columbi@
University in 1934. She was married to the late Dr. James Sumner Lee, Sr., who
was Head of the Biology Department at North Carolina Central University. Sh¢
was the mother of one son, James Sumner Lee, Jr., and grandmother of Mar¢
and Malik.

Profiles of the professional life of Mrs. Lee were written by the late RayN:
Moore and published in North Carolina Libraries (1972) and in Wilson Librar?
Bulletin (1975). Mrs. Lee’s own article about the North Carolina Negro Library
Association was reprinted in 1977 in North Carolina Libraries.

From the beginning of her library career in 1930 as librarian at Sha¥
University and during her thirty-seven years as public librarian in the city of
Raleigh, she made every effort to sponsor programs which would give mothers
information on family living and child care. Her efforts to bring some of the
country’s most celebrated black authors to Raleigh are well known. Thesé
celebrities came for little remuneration to participate in the speci
presentations for children, mainly because of Mrs. Lee’s enthusiasm and
dedication to raising the cultural level of the community. N

Mrs. Lee’s career included many “firsts” and honors. Her “firsts
included initiating of library service to the black citizens of Raleigh which
culminated in the establishment of the Richard B. Harrison Library. She
developed the finest black collection of literature in a public library in ﬂ?e
Southeast. She was the first black to receive a scholarship to the Columbi2
University School of Library Service, the first black library supervisor on the
state level and was the Governor’s appointee on the State Library Board and
the first black woman elected “Tar Heel of the Week.” She founded and wa$
first president of the North Carolina Negro Library Association in 1934.

After her retirement, Mrs. Lee served frequently on the staff of the
Durham County Library. She was awarded life membership in the American
Library Association and in 1980 she received the ALA Black Caucus Award:
She was a charter and continuing member of the Advisory Council for the
School of Library Science at North Carolina Central University and was an
advisor to students doing research at North Carolina Central University and
the University of North Carolina, Chapel Hill. She was a member of the Board of
Directors of the Durham Coordinating Council for Senior Citizens. She
continued her friendship and interest in writers such as Jesse Jackson, E.J-
Josey, and others.
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o Mollie was truly a “pioneer librarian” whose contributions will continue
have influence and who will be missed as we wrestle with the problems of the
s.
Annette L. Phinazee
Joan M. Spencer

Remembering Lucy Hyman Bradshaw

Wi Mrs. Lucy “Laney” Hyman Bradshaw, Director of Library Services at
Nston-Salem State University, who was affiliated with that institution for
rty-seven years, from Library Assistant to Director, died November 3, 1981.
As a colleague and friend, we had much in common. Her professionalism
ced perfection. We shared and participated in the Fine Arts Society,
fary Literary Club, and the College Publications Committee when |
Matricylated at Teachers College. After completing courses in children’s
terature and School Library Organization/Administration and teaching for
Veral years, Mrs. Bradshaw was one of those to recommend me to the School
L‘braw Service at Atlanta University. I had to work hard for she was known
U.the faculty. She earned membership in Beta Phi Mu International Library
lence Honor Fraternity.
ang She was a diligent worker and expected this of her staff. She believed in
B _D'facticed all library functions, both minor and major. “Mrs. Bradshaw had
rtl“:ﬂp‘c\ted in the development of every aspect of the library program. Her
anT':'i'lll'iistratiom covered one of the most challenging periods of modernization
expansion for the library. The highlight of her tenure was assisting with the
Planning for the construction of the C.G. O'Kelly Library building, completedin
1 g?,”and the addition and renovations to the existing building, completed in
L” (From: “Mrs. Bradshaw Retires,” Battering Ram [Summer 1980], p. 5)
b Lualgia P. Alcorn, retired Media Specialist and the person responsible
my being at Winston-Salem Teachers College, states this diligence:

Laney was more than a professional colleague to me. She was a
personal friend and her family and mine were one and the same. She
was warm, loving, faithful, competent, subdued, and dedicated to
anything with which she was associated. I can recall quite vividly
that when O’Kelly Library was built, to get it organized and running
smoothly without too many delays, she would carry catalog cards
and trays home to continue work at night after her family chores
were completed. This act alone attests to her genuine concern and
dedication to the library profession and WSSU. Many examples of
this type could be cited to indicate the manner in which she worked
without seeking praise or self aggrandizement.
oo “Later, | learned how invaluable her services had been to the North
rolina Library Association. I saw her in action as Chairperson of Local
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Arrangements and later as Chairperson of Exhibits when there were bienni
conferences in Winston-Salem. Lucy was most efficient, modest, an
supportive of every effort that | was aware of to improve library services i
North Carolina. In addition, she was active in regional and national associ@
tions”, recalls Annette Lewis Phinazee, NCLA President, 1977-78 and Dea™
School of Library Science, North Carolina Central University. Lucy served o7
many committees of NCLA and was a member of the American Libraty
Association.

My mentor, Casper Leroy Jordan, Central Librarian at Atlanta Publi¢
Library, states, “I long admired the dignity and the in tegrity which she demon’
strated in meeting the challenges of her profession. She brought fresh hope®
and opportunities to thousands of lives.”

James R. Jarrell

Assistant Acquisitions Librarian

University of North Carolina at
Greensboro

Robert F. Fisher Is New Director of
Robeson County Public Library

Floridian Robert Francis Fisher began his duties as Director of the
Robeson County Public Library on November 16, 1981. He received an MLS
from Florida State University in 1973 and has been employed by the
dJacksonville Public Library for eight years. He most recently held the position of
Head of the Circulation Department. Earlier, he was a Reference Librarian:
then a Branch Librarian in the Jacksonville system.

From News Flash, No. 115 (November 12, 1981)

Networking Feasibility Study for North Carolina

On January 5, 1982, Vernon E. Palmour of King Research, Inc., and
David McKay, Division of State Library, signed a contract to study the feasibility
of establishing and operating a statewide library network for North Carolina by
identifying the potential functions of such a network, the products and services
to be derived from it, and the probable costs of the appropriate network
approaches. The purposes of the study are:

1. To assist the library community in arriving at a
consensus on the functions, priorities, and structure
of a statewide network.
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2. Toidentify the potential benefits of a statewide library
network as a basis for making recommendations to
the Governor and to the General Assembly.

3. To propose a realistic incremental plan of action,
identifying steps to be taken prior to actual network
structure and design.

ang A statewide library network for North Carolina could take many forms
't{ould provide many possible combinations of services and products. The
“:E‘SIOHS on which form to adopt and which services and products to initiate
i be founded on the expressed needs and preferences of members of the
rary community across the State.
helg Orientation sessions for Doug Zweizig and Vernon E. Palmour were
at the State Library on January 5 and 6, at which presentations were
Made by State Library Administrators, Section Chiefs, and Consultants; by
E’E’:mbers of the Ad Hoc Committee on Multitype Library Cooperation, and
LA Networking Committee, and the Technical Subcommittee; by
nTEmbers of the Triangle Research Libraries Network, and by the Chairman of
LCC, the Triangle Universities Library Cooperation Committee.
Ta Of the seven tasks proposed by King Research, Inc., for the study,
& sl§ I, a needs assessment of all types of libraries, consisted of a number of
Nsite yisits and conferences, and four public hearings in Charlotte, Asheville,
at't'e""lshznrcg and Greenville. Attendance was good with Greensboro
Facting the largest number, 72. Statements and discussion were informative
Nd stimulating, calling attention to library automation already underway, the
gi(’fﬂut:ts and services a network might provide, the need for knowing what is
% :\llable in local regions, the problems of document delivery, and to the
- aluable service of the State Library In-WATS and Interlibrary Loan services
Nd the strong spirit of cooperation already prevailing in the State.
In Copies of the Request for Proposal and the proposal of King Research,
C., are available on interlibrary loan from the Division of State Library, 109
E:St Jones Street, Raleigh, NC 27611; (919) 733-3683. The final report is
i Pected by the end of June 1982, and will also be made available for loan
POn acceptance by the review committee.
¢ _For further information contact Marge Lindsey, consultant for multi-
pip? library cooperation, Division of State Library (coordinator for the
Olect); Dr. Ruth Katz, associate director, Joyner Library, East Carolina
Niversity, Greenville (chairman of the NCLA Networking Committee); or Bill
(c?\“_mr, systems librarian, D.H. Hill Library, North Carolina State University
hairman, Technical Subcommittee, Ad Hoc Committee on Multitype
rary Cooperation).
Marjorie W. Lindsey
Consultant for Multitype Library
Cooperation
Division of State Library
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The North Carolina Foreign Language Center
Serves Everyone

The Foreign Language Center serves all residents of North Carolin:
students and refugees, tourists and military personnel, as well as more lond
term local library patrons. Any library—whether public, school, collegé:
military, private or special—can borrow from the collection through Inter
library Loan (ILL). The Center is funded by the Library Services and Co
struction Act through the North Carolina State Library. The Center is open -
6, Monday through Saturday. Trained personnel are on hand Monday through
Friday.

The Center provides recreational readings in non-English languages:
resources for learning English as a Second Language (ESL), materials fof
learning other languages, and bilingual information resources. The Centef
consists of books, comics, cassette tapes, records, sound filmstrips, posters
and games which span the globe. All told, about 75 languages are represented:
The Center also is a reference resource for questions about foreign language®
or materials.

The Foreign Language Center buys recreational and ins.tmctiol‘lal
books, with the emphasis on contemporary novels and poetry, popular nor
fiction, and juvenilia. The Center continues to build a reference collection ©
bilingual popular and technical dictionaries which we hope will be useful 0
businesses and agencies engaged in international trade. It also receives forty
or so magazines.

The North Carolina Foreign Language Center has been in operatio”
now for five years. Each year its collection has improved and its circulatio”
increased. This past year the book circulation was approximately twice the
amount of book stock—and twice last year’s circulation. Much of the increasé
was in Interlibrary Loan and long term deposit collections. Along with the
circulation increase, there has been a broadened call for Foreign Languag®
Center services. with requests from all types of libraries in North Carolina, fof
reference as well as materials.

In addition, the Foreign Language Center has cautiously expanded it$
services to other states. The Southeast has not traditionally been an area Cff
heavy settlement of non-English speakers, and even today the influx of imm!"
grants, refugees, visitors and transient workers has not been as great as in
certain other parts of the country.

The largest book collections are in French, German, Italian, Japaneseé:
Korean, Spanish and Vietnamese, with good sized collections in Arabits
Chinese, Greek, Hebrew, Hindi, Hungarian, and Russian. The Center has
several shelves each of books in Dutch, Polish, Portuguese, and Yiddish-
Smaller collections contain Albanian, Bengali, Catalan, Czech, Danishs
Finnish, Gujarati, Latin, Lithuanian, Marathi, Norwegian, Panjabi, Persian:
Serbo-Croatian, Slovak, Swedish, Tagalog, Thai, Turkish, Ukrainian, and
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Urqy, We have dictionaries, grammars and occasionally other readings in

Quages from Afrikaans and Armenian to Welsh, Yoruba and Zulu. Last year
added substantially to our holdings in Chinese, German, Gujarati, Hindi,

Panese, Korean, Latin, Marathi, Panjabi, Russian, Spanish, Urdu, and

- tnamese. Altogether, the center stocks over 18,000 cataloged books, plus a
OUple thousand paperbacks.

B The audio-visual department offers a panorama of the world’s folk and
pular culture. Teachers can make especially good use of these materials.
€ try to have something representing every country or linguistic group.

B Also, the Center offers records and cassettes with instruction booklets

A eap’ling other languages. Languages available are Afrikaans, Albanian,

Ch aric, Arabic, Armenian, Baluchi, Bulgarian, Burmese, Cambodian,
inese, Czech, Danish, Dutch, Finnish, French, German, Greek, Hausa,

ebrew, Hindi, Hungarian, Indonesian, Irish-Gaelic, Italian, Japanese,
'?’“di, Korean, Lithuanian, Luganda, Malay, Moré, Norwegian, Persian,
Olish, Portuguese, Romanian, Russian, Serbo-Croatian, Shona, Sinhalese,
Ovak, Spanish, Swahili, Swedish, Tagalog, Taiwanese, Telegu, Thai,
urkish, Ukrainian, Urdu, Vietnamese, Yiddish, and Yoruba.

(BsL_ The Foreign Language Center is also an Englishas a Seco!'nd Language

. _) resource library. We have a selection of works on teaching ESL and
Teign languages, plus vocabularies, grammars and cultural aids in English as

n: as many other languages. We have records and tapes designed to help

N-native speakers—ranging from Arabian and Armenian to Laotian and
iethamese—learn English. We are particularly well stocked in ESL
Ssgttes/ textbooks for Spanish speakers. And we have the complete line of
this ESL materials. Especially heavy use is made of the ELS, Regents,

teg?;m American English, and New Horizons ESL kits. Each kit contains a

% ook along with cassettes and can be used to learn English, no matter
at the language background of the patron. However, all ESL materials are

re:t used to supplement language classes, not in place of them. Please have a

3 Ource file of English classes available in your community so that you can
P your patrons learn the dominant language of our country.

Subi To make a request, you can either order specific titles or general
Jects. Recent examples of the latter: prose and poetry records in German,

5 cassette tapes for Cambodian adults, cookbooks in French and Spanish,

(alpan?-sﬁ novels for an elderly woman, tapes to learn Hebrew. Send extra

teady addressed) ILL forms if the request requires several books or
erent types of materials to fulfill it, and leave enough room on the ILL forms

: T us t? put the names and titles. Please give us as much background

r::Tmatlon (on a separate sheet of paper) as necessary for us to make a

X Per selection of materials. In general, we order only one copy of each boo!<

o ;'GCQrd. So please indicate if a substitute work may be sent. Large deposit

& ections, for four months or more, are also available if a library, school or
ege requests one. Please use institution letterhead.

We
J
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North Carolina Foreign Language Center
328 Gillespie Street

Fayetteville, NC 28301

919/483-5022

Patrick Valentine, North Carolina Foreign Language Center Newslette!:
January 1982.

NCLA Scholarships
To Be Awarded This Year

The North Carolina Library Association administers three funds whic!
assist students of Library Science who are residents of North Carolina

The North Carolina Library Association Memorial Scholarship is 2
$1,000 scholarship for any type of study of library science. The Query-Lon?
Scholarship is a $500 scholarship for a student who plans to work with childre™
The McLendon Student Loan Fund awards loans at a low rate of interest.

All of these funds are available for original or continued study in librar¥
science to a student enrolling in library school for the first time, to a studen
currently enrolled in a library school, or to a practicing librarian who wishes ¢
continue studies.

To be eligible the applicant must have been a legal resident of Nort!
Carolina for at least two years, show a genuine interest in professional librar¥
work, show a need for financial assistance, hold an undergraduate degree, hav?
been accepted by a library school. Applications for 1982 Scholarships were du?
March 1, 1982. For more information contact:

Mrs. Elizabeth J. Laney, Chairman

Scholarship Committee

Route 1, Box 281 F

Spring Hope, NC 27882

Telephone: Home: 919-478-3836
Work: 919-793-2114

Applications Open For 1981-82
Baker & Taylor Grassroots Grants

If you would like to attend the Southeastern Library Association con”
ference in Louisville, Kentucky but need financial assistance to defray travel and
housing costs, take advantage of the JMRT/Baker & Taylor Grassroots Grant$
being offered through the NCLA Junior Members Roundtable.
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s The Grassroots Grants programs, initiated in 1978, offers one $250

Né’end to graduate or undergraduate students majoring in library science in

g rth Carolina. The program is being continued in response to the high level of
erest and support generated by the first year’s grants.

As _To qualify, students must be members of the North Carolina Library
: SOciation and its JMRT affiliate. Winners will be selected on the basis of pro-
Ssional promise and leadership ability.

o John Pritchard, NCLA/JMRT President commented, “State and
Sional library conferences offer an excellent opportunity to share experiences
nd exchange ideas about everyday problems and solutions. The Grassroots
ﬁ:’antg program enables students to meet with library professionals, participate
Workshops and visit exhibits. Students also obtain a better understanding of
ie "‘?le of the library association in their lives and in affecting the future of
Tarianship.”
ship - To apply for a North Carolina Grassroots grant, or to apply for member-
0ré]3' in JMRT, contact Carole Working, JMRT Grassroots Grants Co-
inator, 225 Whitener Dr., Boone, NC 28607, phone 704-264-0669.

Guide to Sex Discrimination Laws Available from ALA

Dubj Equality in Librarianship: A Guide to Sex Discrimination Laws is a new

ication written by Jane Williamson for the American Library Association

infmmittee on the Status of Women in Libr_arianship. Thfa 24-page pamphlet is

Sue“dt%d to help individuals recognize sex discrimination in employment and to
9gest tools with which to fight it.

. Williamson defines the areas of discrimination prohibited by federal !aw.

Of]ams the laws and enforcement procedure.s., and prgsents various opfmns

& redress, Each section recommends additional print and organizational
Ources, The pamphlet also includes addresses of federal and state enforce-
Nt agencies.

Lib To order, send $1 to Committee on the Status of Women in

Orarianship. ALA, 500 E. Huron St., Chicago, IL 60611. Women’s groups that

Wish to distribute multiple copies at conferences and meetings should contact
argaret Myers, Staff Liaison, at the same address.

Ref‘!l'em:e and Adult Services Section Elects New Officers

Aq Nancy Clark Fogarty has been elected chairman of the Reference and
ult Services Section of NCLA. This new member of the Executive Board is
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presently Head Reference Librarian, Jackson Library, at the University ol
North Carolina at Greensboro. Her mailing address is
Nancy Clark Fogarty
Head Reference Librarian
Jackson Library
UNC-Greensboro
Greensboro, North Carolina 27412
(919) 379-5419.

Other officers elected include

Larry Barr, Vice Chairman/Chairman-elect
Associate Professor, Department of Educational Media,
Appalachian State University, Boone, N.C.

Nancy Ryckman, Secretary/Treasurer
Assistant Reference Librarian, University of North Carolina at Greensbor?
Greensboro, N.C.

Lynne Barnette, Director-at-large
Business Reference Librarian
Durham Public Library

Durham, N.C.

Nancy Frazier, Director-at-large
Humanities Reference Librarian

University of North Carolina at Chapel Hill
Chapel Hill, N.C.

Mary Love Wilson, Director, School Libraries
Director of Libraries

Charlotte Country Day School

Charlotte, N.C.
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Three North Carolina Candidates for ALA Council
The following librarians, three of whom are North Carolina librarians,

'al‘: e been nominated to ALA Council from the ten states in the Southeastern
Orary Association for May 1982 election:

* Elsie L. Brumback 5. Ronald S. Kozlowski
Director, Division of Director
Educational Media Louisville Free Public Library
State Department of Education Louisville, Kentucky 40203
Raleigh, North Carolina 27611
Barbara C. Cade 6. Forrest C. Palmer
Resource Librarian Professor of Library Science and
Area |, Atlanta Public Libraries Documents Librarian
Atlanta, Georgia 30310 Madison Memorial Library

James Madison University
Harrisonburg, Virginia 22807
Ann Heidbreder Eastman 7. Lelia G. Rhodes
Director of Public Affairs Programs Director of Libraries
College of Arts and Sciences Jackson State University
Virginia Polytecnic Institute and Jackson, Mississippi 39203
State University
Blacksburg, Virginia 24061
Gerald C. Hodges 8. Benjamin F. Speller, Jr.
Assistant Professor Professor and Assistant Dean
epartment of Library Science/ School of Library Service
Educational Technology North Carolina Central University
Uniuersity of North Carolina at Durham, North Carolina 27707
reensboro

Greensboro, North Carolina 27412

9. Jane C. Terwillegar
Instructor
Department of Educational Media
and Librarianship
University of Georgia
Athens, Georgia 30602
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REGIONAL
LOCAL HISTORY
GENEALOGY

PUBLISHERS and BOOKSELLERS of
reprints and originals ... Regional and
County History, Genealogical source
material, Colonial Americana, Revolu-
tionary and Civil War material
Primary emphasis on Southeastern states
. Publications of the South Carolina
Historical Society. Write for complete
catalogue.

Thomas E. Smith
Publisher

THE REPRINT COMPANY, PUBLISHERS
Post Office Box 5401
Spartanburg, S.C. 29304

Personalized Subscription Servic?
From MCEGREGOR -3

In today's computer world, it is nice to
know librarians communicate with their
own McGregor “home office” repre-
sentative.

Title changes, research, additions, can-
cellations or plain problems are handled
promptly by a simple phone call or letter.

This saves librarians time, while keeping
their subscription portfolio current at all
times.

McGregor serves libraries large and small
with all American and foreign titles.

Our prepayment plan, collective singlé
invoicing and automatic renewal optio”
makes library management easier an
more efficient.

Write for your free McGregor service bro”
chure today.

Serving Librarie®
—Since 19

BMCS 602
ine

Mt. Morris, lllinols 61054 j
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NORTH CAROLINA LIBRARY ASSOCIATION
MINUTES OF THE EXECUTIVE BOARD
DECEMBER 3-4, 1981

198, The Executive Board of the North Carolina Library Association met Thursday, December 3,
Bel). at 1:30 p.m. in Johnson Hall at Meredith College in Raleigh. Members present were Mertys
aoy’cl-eland Park; Carol Southerland; Robert Pollard; Kay Murray; H. William O’Shea; Emily
B!'adle; Mae Tucker; Jonathan Lindsey; Eugene Huguelet; Shirley Jones; Paula Fennell; Doris Anne
e ey; Gary Barefoot; Ruth Katz; Gene Lanier and Mary Jo Godwin. Also attending were
Ca:&bErs of the old Executive Board: Lillie Caster; Martha Davis; Leonard Johnson; H.K. Griggs;
Liby yn Oakley; Arial Stephens and Norma Roval. Judith Sutton, vice-chairperson of the Public
gact?w Section, and Vivian W. Beech, vice-chairperson of JMRT, represented their respective
Ons. President Bell presided.
Oc The minutes of the October 7, 1981 business session during the Biennial Conference and the
om r 9, 1981 Executive Board meeting were approved after “Constitution and Codes
tesl't'ntteuz" on pages 1 and 2 was changed to “Constitution, Codes and Handbook Committee”;
Wag for the 1983 conference were changed to October 25-29; and Mr. Lindsey'’s motion on page 3
%T:haﬂged to “all sections’ constitution and bylaw changes having prior approval of the NCLA
titution, Codes and Handbook Committee be approved by the Executive Board.” The motion
Seconded and approved.
Ame Robert Pollard gave the treasurer’s report for the period October 1 - November 30, 1981 and
Mbership count - 1849 members as of December 3, 1981.
% President Bell recognized Arial Stephens, Conference Chairperson, for a report. Board
Well. rs expressed appreciation to Mr. Stephens and the conference committee for a profitable,
®ll-attended and intellectually stimulating conference. Mr. Stephens called for any outstanding
e. om the sections. President Bell asked all section chairpersons to inform Mr. Stephens of any
Conference financial agreements with South Carolina counterparts.
Oct Dr. Leland Park outlined plans for the 1983 conference to be held in Winston-Salem,
Qwobe" 25.29. He asked for approval of the following chairpersons for the 1983 conference:
Kirw“ence manager, Arial Stephens; Local Arrangements, Arabelle Shockley; Exhibits, William
an, Robert Pollard seconded the motion. All approved.
dug; e Conference section for the NCLA Handbook was distributed. Changes were noted and
25 of the committees outlined. Plans for the 1985 conference, tentatively set for October 1-5in
90, were announced.
Dok Jon Lindsey announced that the winter issue of North Carolina Libraries will be 112 pages.
SQMC‘“% for upcoming issues and the topics they will cover are: Spring - February 10, Technical
Neve: Summer - May 10, Circulation; Fall - August 10, Microcomputers in the Library; Winter -
uaca%bef 10, Management. He reminded the section chairpersons that there are currently three
secﬁzi‘:ﬁ on the Editorial Board. They are in the School Librarians, Trustee and Junior College
the b; U“:le Caster reported for the Resources and Technical Services Section on activities during
biennium. An award for the best article in North Carolina Libraries dealing with technical
SDO";:Ces will be donated by Microfilm Corporation of America. During the spring of 1981, the section
Sored a symposium on automation and technical services.
c%nc_Martha Davis reviewed the organization of the Public Library Section and its planning
Gene il. Some of the section’s committees and their accomplishments during the biennium were:
ang H‘i%——published a bibliography of cemetary records in the state, a slide-tape presentation
Day F“dbOOk for beginning genealogists; Governmental Relations—participated in Legislative
me: February 11, 1981; Literacy—sponsored a workshop; Statistics—issued a report on output
ures of public libraries; Young Adult—published “Grassroots.”
ort Pa‘-!la Fennell presented a report from the School Librarians. She noted that the group’s
},Onof t0 increase memberships were successful. They also awarded a $1,000 scholarship and
ed an outstanding school administrator.
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The College and University Section Chairperson, Eugene Huguelet, reported that the
efforts have been concentrated on by-laws. :

Vivian Beech, reporting for JMRT, noted that building membership will be a major goal fo
the biennium. Committee chairpersons have been appointed, and the executive board is planning
meet in January. J

The Junior College Section report was made by Carolyn Oakley. Setting goals a!:"
increasing membership were the group’s major accomplishments. They also published the resuli®
Dr. Ray Carpenter’s study of North Carolina Two-Year College Libraries.

President Bell praised the members for their excellence in goal setting and accomplishment*
She announced the dates of upcoming meetings of the Executive Board: March 19 and 20, 1982
Greensboro College; June 4, 1982, Guilford Technical College; September 1 or 8, 1982, place tob®
announced; December 3, 1982, East Carolina University, Greenville. i

Norma Royal gave a report on current ALA Council activities. She noted that she has servé
as a member of the ERA Task Force, Roundtable on the Status of Women in Librarianship and %
Council Orientation Committee. 2

The Board adjourned for dinner at 6:00 p.m., followed by sharing and planning sessions ¥t
counterparts.

The Board reconvened Friday morning, December 4 at 9:30. President Bell called th¢
meeting to order.

Jane Williams, Assistant State Librarian, presented plans for a contracted study of €0
tinuing education for North Carolina library personnel. The study, to be administered by the Stat®
Library, includes an inventory of continuing education providers, needs assessment 2"
recommendations to those involved in continuing education for coordination. Librarians wil be
selected to serve on an advisory committee. She asked that the sections consider persons to s
on the advisory committee. After some discussion it was concluded that the Committee
Education for Librarianship should serve as the future liaison and that the section chairpers
return the response sheets to Ms. Williams within two weeks. P

Robert Pollard answered questions about financial statements, stationery, check dr?
forms, bulk mailing and labels. He suggested a new membership card format. Dr. Park made t
motion that Mr. Pollard pursue the new post card membership format. Mr. O'Shea seconded. 1
motion carried.

President Bell called for discussion on the renewal of the Association’s membership in the
North Carolina Council for Social Legislation, dues being $100.00. Speaking against renewal W
Dr. Lanier, Mr. Stephens and Mr. Johnson. Speaking for continuation of membership with revie!
next fall were Mr. O’Shea and Ms. Tucker, Mr. O'Shea made a motion that membership be renew¢
for 1982 and that NCLA representatives to the Council present a progress report at the NCL‘q
Executive Board meeting in December of 1982, with a letter explaining the Association’s position
accompany payment. Ms. Boyce seconded. The motion carried unanimously.

President Bell announced that the NC Media Council’s Winter Media Conference will ¢
held in Fayetteville January 21 and 22.

A request from Hannah McCauley, ALA Chapter Relations Committee Chairperson, for thé
opinion of the Board on the proposed rules for National Divisional Conferences was read.
Murray made a motion that a letter be sent to ALA supporting biennial conferences with
opportunity for divisional meetings in the off year. Ms. Caster seconded. Mr. O'Shea offered
amendment to the motion to include support for the current guidelines as presented in M*
McCauley’s letter. Ms. Caster seconded. The amended motion carried. f

Patrick Valentine, reporting for the Library Resources Committee, asked for clarification ©
the proper procedure for publishing the committee’s disaster preparedness manual. There
some discussion regarding publications and solicitations made in the name of the Association 2"
the need for a publications committee. Mr. Barefoot made the motion that the Board appro"
publication of the disaster manual and that it authorize the committee to negotiate publication P
to the approval of the Executive Board. Ms. Boyce seconded. There was some discussion it 4
which Mr. Barefoot withdrew his motion. Mr. O'Shea offered another motion that the Boa’
authorize the editor of North Carolina Libraries to facilitate the publication of the disas
preparedness manual. Ms. Boyce seconded and the motion was carried unanimously.

President Bell read a letter from Jonathan Lindsey summarizing the need for an ad ho¢
publications committee to recommend policy to the Board. Ms. Bell announced the appointment
dJerry Thrasher as chairperson of this new committee with Marge Lindsey and Ed HolleV
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Tembefs and two more members to be appointed. It is hoped this group can make a preliminary
It at the March meeting.

Gy Vﬁl Lovett, member of the Community Education Committee, distributed “Proposed

dir delines and Bibliography for Combined Library Operations in North Carolina.” The President

hue;;t;d the editor of North Carolina Libraries to publish the document asa committee report in the

Inte) Dr. Gene Lanier reviewed recent presentations made by himself and members of the
stud%tual Freedom Committee. He has been appointed a member of the Legislative Research
me: Committee on Obscenity Laws. He reported onconfrontations inRaleigh (J.T. and Anima!_s).
ang Inton (How Does It Feel?) and Pitt County (Catcher in the Rve, Grapes of Wrath and Of Mice
Fr Men). He announced that Elliot Goldstein of SIRS is establishing the NCLA Intellectual
€edom Award to be presented biennially.
g Mae Tucker, SELA representative, distributed the names of Southerners who have been
bier:"f'ated for ALA Council and announced the following tentative dates and sites of SELA’s
19&;_“31 meetings: Louisville, Kentucky, November 10-13, 1982; Biloxi, Mississippi, October 15-20,
} Atlanta, Georgia, late fall of 1986; possible joint meeting with AWLA in 1988.
President Bell asked for section chairpersons to submit names of people to serve on the
Mbership committee.
meeting adjourned at 12:25 p.m.

Mary Jo P. Godwin, Secretary
Mertys Bell, President

NCLA Junior Members Round Table
Minutes of the Executive Board Meeting
January 9, 1982

Rale; The Executive Board of NCLA/JMRT met January 9, 1982 at the Holiday Inn-North in

Ga L-';egh- Present were John Pritchard, Vivian Beech, Olivia Weeks, Cindy Ansel, Jan Shepherd,

The Kﬁgresey and Mary Jo Godwin. Absent were Bill Trafton, Bill Snyder and Carole Working.
ha_irman called the meeting to order.

Deg Vivian W. Beech, Vice-Chairperson, reported on the NCLA Executive Board Meeting

$93 ;;"bef 9 and 10. She noted that as of December 3 JMRT had 28 members and a balance of

join There was general discussion of ways to increase the membership. Encouraging students to
The:nd asking each board member to be responsible for recruiting five members were suggested.
voly © was some discussion about preparing a brochure to attract new members. Olivia Weeks
Nteered to check on format, design and possible cost of such a brochure.
tece, Preliminary plans for a workshop in early October 1982 were formulated, Carole Working
skmsmmfmded engaging a management team that uses video equipment in teaching management
- Winston-Salem was suggested as a possible site and October 14 and 15 as dates.
Nc b Other projects to be undertaken were: awarding a Baker & Taylor Grassroots Grant to a
Ipi rary school student for the SELA conference in Louisville, Kentucky, November 10-13,1982;
f t"'El_Siaff the JMRT booth at the ALA conference in Philadelphia and sponsoringa special group-
liby, rain to the Philadelphia conference. Carole will distribute Grassroots Grant information to the
caﬁa;y schools with assistance from Jan, Cindy and Mary Jo. An October 9, 1982 deadline for appli-
13 NS was set, The executive board will review them and select a winner at their meeting October
N'C Cindy suggested having an identifying sticker for the ALA conference badges of
b"ﬂth JMRT ers. These can be distributed and memberships can be solicited while stafﬁng the
York.. The JMRT Conference Special will be similar to the train trip to the 1980 conferencein New
phﬂa;‘del?arting from Raleigh’s AMTRAK station on Friday, July 9 at 7:41 am., arriving in
Make elphia at 4:05 p.m., fare of $99.00; return dates are the choice of the traveler. Mary Jo will
the arrangements.
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The Chairman appointed Vivian Beech to serve as the Affiliate Representative. Mernw_]_.:
who will be attending the Mid-Winter Conference were asked to gather information about J
evaluation of its role and possible name change so that the board can discuss the issue at their
meeting, Saturday, March 20 at 10:00 a.m. at Greensboro College.
The meeting adjourned at 11:15 am.
Mary Jo P. Godwin, Secretary

Note: Since our meeting, Carole Working has recommended publicizing the Grassroots Gran®
during the spring and making an award by June. She feels we will receive better response nowh
in September. John agrees and has asked her to go ahead with distributing information to
library schools.

MJPG

American Library Association, Midwinter Conference,
Denver, Colorado: A Report

The American Library Association was primarily concerned with three major issues wher %
convened in Denver in January. Proposals, resolutions and other Executive Board and COIJ“'::jI
documents were presented to the ALA's governing body during the four working days 2"
addressed the following issues:

® Operating Agreement between ALA and its Divisions

e Policy for national divisional conferences ol

® Proposed revisions of the Federal classification and qualification standards for library 2

information service positions proposed by the U.S. Office of Personnel Managemé !

The draft Operating Agreement dated December, 1981 is restricted to the ALA’s mem
ship divisions and does not address relationships involving round tables, chapters, ALA [.Jrol_’.l'?ﬂ|
offices, etc. The principal intent of the Agreement is to define those services which divisions recei®
from ALA at no cost and those for which charges are made to divisions. The Agreement addres
itself to such things as dues, relationships between Council, Executive Board, publishif®
personnel, annual conferences, special projects and activities of this nature.

The draft Operating Agreement passed the Executive Board at the midwinter conferenc®
after various revisions were incorporated in the final proposal. The draft Agreement will |
published in American Libraries so that ALA members can review it and offer comments, Coun®
hopes to finalize this agreement in July and then to get busy with the issue of divisional conferenc®

The policy for Divisional national conferences is and has been a hot issue within the A~
Especially difficult are decisions about the frequency of such meetings, the procedures for gain'
approval from ALA Executive Board and Council, and the extent to which State associatio
should be consulted about proposed conferences in their geographical areas. In October, 1981, £
Executive Board approved a document which stated there would be a three year interval betwe?
national division conferences and a two year notice to state chapters. At the annual conferencé in
San Francisco, the Council postponed action until the annual Philadelphia conference. This
done to separate discussion of the Operating Agreement with which all the Divisions were relativell
well satisfied from discussion of Divisional national conferences (where there are considefabie
differences among the Divisions).

The issue of the proposed revision of federal classification standards for federal fibra!
employees could have a serious impact on the profession. The proposed revisions were issued fr®
the United States Office of Personnel Management without consultation with ALA and have !
potential of downgrading the value of the MLS degree in federal employment. It was \.\?5‘71.315||
recognized by ALA Councilors that position descriptions and pay grades in all types of librarie®
could be affected by changes at the federal level.

Council passed a resolution criticizing the proposed revisions and organized a task forc"t.‘i]
gather information and develop arguments against the proposal. The ALA Washington office w
coordinate the work.

The Chapter Relations Committee and Chapter representatives discussed specifically ﬂ‘:
transfer of the Chapter Relations Officer (Ms. Patricia Scarry) to the Public Relations Office- L %
Committee drafted a letter to the ALA’s Executive Director requesting the reestablishment of th
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logo '[19 Of the Chapter Relations office. The Committee also discussed the proposal for a national

o for libraries. A proposed design will be presented to the Chapters prior to the Philadelphia
ence for consideration.

disﬂu&&l’uncil agenda for Philadelphia promises to be full and challenging as these issues are

Emily S. Boyce
NCLA Chapter Councilor

Nivens-Markos Associates
Manufacturers Representatives

Library Equipment Specialist
Representing:

ANDREW WILSON - Bookstacks
BUCKSTAFF - Technical Furniture
CHARLOTTE CHAIR - Seating

Professional Interior Design
) s ; i
& Library Layout Assistance Available

i Nivens-Markos Associales

I 1.4 6899-] Peachtree Industrial Blvd.
S _~—1 Norcross, GA 30092

v ' Call Collect 404/449-9491
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Instructions for the Preparation of Manuscripts for
North Carolina Libraries

North Carolina Libraries seeks to publish articles, book reviews, and news
of professional interest to librarians in North Carolina. Articles need not
of a scholarly nature, but they should address professional concerns of th
library community in the state. Examples of the types of articles published
in the journal would include evaluations of library practices and prograﬂ"s’
biographical and historical studies; state of the art reviews; and reports of
studies or surveys of North Carolina libraries.
Manuscripts should be directed to the Editor, North Carolina Librarié®
Carlyle Campbell Library, Meredith College, Raleigh, NC 27611.
Manuscripts should be submitted in triplicate on plain, white pa
measuring 814" x 11”7, .
Manuscripts must be double-spaced (text, references, footnotes, etc)
Manuscripts should be typed on 60-space lines, 25 lines to a page.
beginnings of paragraphs should be indented eight spaces. Lengthy quoté’
should be avoided. When used, they should be indented on both margin®
The name, position, and professional address of the author should ap
in the uper left-hand corner of the first page. The number of words in th°
text rounded to the nearest hundred should appear in the upper right-ha
corner of the first page.
Each page after the first should be numbered consecutively at the top right
hand corner and carry the author’s last name at the upper left-hand corné”
Footnotes should appear at the end of the manuscript. The editors will ref,
to A Manual of Style, 12th edition, University of Chicago Press. The bas‘
forms for books and journals are as follows:

Keyes Metcalf, Planning Academic and Research Library Building®

(New York: McGraw-Hill, 1965), p. 416. J

Susan K. Martin, “The Care and Feeding of the MARC Formals

American Libraries 10 (September 1979): 498.
Photographs will be accepted for consideration but cannot be returned-
North Carolina Libraries is not copyrighted. Copyright rests with the
author.

Upon receipt, a manuscript will be acknowledged by the edito™

.

Following review of a manuscript by at least two jurors, a decision will be co™
municated to the writer. A definite publication date cannot be given since any
incoming manuscript will be added to a manuscript bank from which articles 2%
selected for each issue. Publication can be reasonably expected within twelV®
months.

An honorarium of $25.00 will be paid by the journal for each manus(:ripl

immediately following its publication; however, no honorarium will be paid f0
speeches.
Issue Deadlines: February 10, May 10, August 10, November 10,
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