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To program or not to program is a choice
many librarians are now confronting. The
question is much larger than it would at first
appear. If libraries examine their basic goals
they will discover that programming is
pertinent to all areas of library service: Infor-
mation, Education, Recreation, and Cultural
Enrichment. Programming is an integral part
of public library service, Librarians who
assume that potential patrons are well versed in
seeking their informational needs at the library
through the traditional reference question
format are likely to be leaving a large portion of
the community unserved. Information pro-
gramming is an aggressive tool which can help
public librarians reach some of the non-users of
traditional library services.

Programs are an extension of the materials
on the shelves. Lectures, films and demonstra-
tions are methods of actively presenting the
resources of the collection. History, art,
economics, and crafts gain added dimensions
through oral presentations and visual demon-
strations. Adults learn in different ways, so
activities of this nature may be more meaning-
ful to some individuals than the written word.

We are in the business of information and ideas—
whether they come in printed form (books and
magazines) or audio (records, cassettes, musical pro-
grams) or visual (films, exhibits, ete.) or human (per-
sonal contact, rapping programs)...!

Programming can publicize and enhance
resources the library already has, and it ecan be
an informational, recreational or educational
resource unto itself which goes beyond
materials the library has to provide learning
experiences that cannot be provided by
materials alone. Programming can also be a
way of creating new or improved materials for
the library to offer its community. Active pro-
gramming has to incorporate some degree of
community involvement. As the library staff
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learns more about programming resources in
the community and as the library becomes
known as a place that provides a range of
activities, patrons with informational needs
that touch on these activities will begin turning
to the library for help. Patron requests will
include “I heard about the program the library
had on social security. Could I have the name of
the person who did the program? I'd like to have
him do a program for my club”; or *“Your lecturé
on Michelangelo expressed new interpretations
of his works. Could I get the name of the speaker
to follow up on some of his ideas.” The requests
will expand into suggestions such as this one:
“The library does so much and knows so much
about what goes on in the community. Wouldn't
you be the perfect people to coordinate a calen
dar of events for the community?,” and so on-
Many libraries like to think of themselves as the
community information center. Programming
can help them do that, by encouraging them 10
start speaker's bureaus, local talent banks
calendars of events, or any number of altern@
tive reference sources. These are very ofter
people sources that are not nearly so easy as ou¥
traditional references sources to acquire, catéd
log and provide access to, but their valué
certainly makes it worth the effort.

The decentralization of many libraty
systems through branch facilities allow®
libraries flexibility in programming events th#
few institutions can match. It could be argw
that programming for a library is even mor€
important the smaller the community the
library serves. Less cosmopolitan areas do n_i"'
have the multiplicity of activities available 1"
larger communities, and the library is somé
times the principal available cultural resourc®
in the community. In such circumstances, th®
library would have a responsibility for cool‘_‘j"
nating activities to enhance the quality of 111
and perhaps lay the groundwork for establis?
ing other cultural outlets.?

Adult programming can also serve as
major public relations avenue. Programs 1ur¢
people into the library. Programs become a 109



In re-educating the public as to the role of the
hbl"ary Often, people think of the publiclibrary
as a place for children orsimply an annex to the
Schools. Other segments of the population view
the library as a place to obtain the best sellers or
Other popular reading materials. Yet other
Citizens consider the library too forbidding to
Utilize it at all. Programs provide an oppor-
tunity for the library to present a positive
Image, While in the library, program attendees
May discover some of the range of services
ibraries have to offer. Those with preconceived
and outdated notions of the library and its
Services may find their impressions changed.
$ one public relations expert said

Well-conceived special events offer excellent oppor-
tunities to encourage members of the community at
large, or special segments of it, to visit the library, see
for themselves what kind of place it is, and relinquish
some of their prejudices and misconceptions.’

Library programming combined with a
Strong public relations program creates
another advantage. The library’s name will be
Seen and heard in many different parts of the
Media, Library fun runs will be found on the
vening sports newscast; breadbaking classes
In the home living sections; book talks in the

unday literary section; and financial plan-
Ning seminars in the business news. Program-
Ming provides the opportunity for the library to
advertise itself. Non-users will recognize the

brary as an active, productive institution.
During times of cutbacks in government spend-
Ing, the library will have a base for support. It
Will have demonstrated to government leaders

at the library plays an important role in
Community life, because they will have heard
about it through the media, whether they ever
actually visit the library or not.

Critics of library programming often con-
tend that libraries have limited resources that
Should not be squandered on activities at best
Peripheral to real library service. However, pro-
Eramming is more often a low cost option for
Providing something of quality to a community
that may not be able to afford in-depth
Materials on a subject, but can fairly quickly,
asily and cheaply set up a local expert to come
Share with others his knowledge of the subject.

ff time is usually the largest expense
Mvolved in programming, and while it is not
cheap. it is flexible and stretchable in ways that
Materials budgets are not.
- During periods of declining financial
Sources, programming is one of those services
al may be continued with minimal cost,

except for staff time. The more proficient the
staff becomes at doing programming, the less
time that is involved. As the library’s reputa-
tion for quality programming spreads,
speakers, craftsmen, and artists may volunteer
their services to the library. This is a sign that
the library’s programming services are success-
ful.

A positive response to programming is the
correct choice for public librarians today.
Programming is a method of providing infor-
mation. Programming is an excellent public
relations tool. Programming is an integral part
of library service. Programming is the cohesive
element which binds library resources and staff
to the public it serves.
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