Reaching Out:
Developing Cooperative Programs

Suzanne S. Levy

Librarians and archivists exist today in a
state of peaceful coexistence, usually in total
ignorance of what the other is doing; there is no
feeling of mutual purpose and shared experience.
In light of their common public — genealogists,
historians, and social scientists — it is time that
librarians and archivists sit down and share their
objectives and expertise in order to develop a
Ccommon goal of service to patrons. Librarians
and archivists can learn from each other and,
through sharing, can streamline their processes
in preparing materials for public use and thereby
give better public service. The computer is an
obvious tool to use, and librarians and archivists
are already using computer technology to index,
Catalog, and circulate materials. But the high cost
of this technology demands that institutions
share the expense, making automation a perfect
Opportunity for librarians and archivists to work
together.

The two must overcome their differences in
Philosophy and merge the retention and preser-
Vation skills of the archivist with the public ser-
Vice, user orientation of the librarian, who under-
Stands subject cataloging and excels at finding
answers to questions. It is time also to consider
Merging their pools of bibliographic data into one
data base so that a researcher can search that
data base or union catalog and know what archi-
Val repositories are worth visiting. To do this,
archivists and librarians must develop shared
Subject terms and processing techniques so that
heir bibliographic data can be merged.

As Richard H. Lytle, in his preface to “Man-
agement of Archives and Manuseript Collections
for Librarians,” states, “The major difference

€tween librarians and archivists is cosmic — a
ifference in world view. Archivists accept the
Organizational structure of their resources and
Nterpret their order to users. Libraries impose an
Order on their materials through comprehensive
Structures for organization of knowledge.”! It is
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time to overcome these differences and give
serious thought to developing cooperative pro-
grams for collecting and making available archi-
val information to all.?

What public library has not been asked to
accept and preserve archival and manuscript
materials? According to the Directory of Archives
and Manuscript Repositories in the United
States,® seven of fifty-one North Carolina manu -
script repositories are in public libraries. Thirty-
three are in college and university libraries; the
remaining eleven are in the hands of historical
societies and government agencies. Those public
libraries responding to the questionnaire for the
directory indicate a primary interest in local his-
tory materials; some include genealogical mate-
rials, papers, and letters of local businessmen and
lawyers. One library specializes in materials relat-
ing to Great Smoky Mountains National Park. The
college libraries usually collect a wider range of
materials to support curricula as well as to pre-
serve the history and records of their institutions.
But from the survey, it is obvious that most insti-
tutions limit the materials they collect, as indi-
cated in their solicitation statements. This is an
important fact when an institution is facing a
decision to accept or reject a proffered donation.
Will the material fit into the collection develop-
ment statement of the library or special collec-
tion? It must, or the librarian will become inun-
dated with materials for which there is neither
room nor staff time to process and preserve. A
decision must also be made on whether it is the
library’s policy to actively seek manuscript or
archival materials or to deal only with those
which are donated. This too needs to be a part of
the collection development policy.

Virginia's Example

In Northern Virginia, special collections
librarians from several types of libraries meet
twice a year to discuss on an informal basis how
they can collect and preserve all types of mate-
rials in a way that shares the work, time, and
space restrictions placed on all of them. These
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librarians have collection development state-
ments and are knowledgeable about the state-
ments of their colleagues. When a gift arrives or is
offered that one library cannot accept, the librar-
ian knows to whom the item should be referred.
Occasionally there will be a gift of such great
magnitude that these librarians are com pelled to
refer the donor to the University of Virginia, the
Virginia Historical Society, or the Virginia State
Archives. Even though it might go outside the
region (the Northern Neck is to Richmond what
Murphy and Manteo are to Raleigh, even though
the distance is only one hundred miles), the
librarians are secure in knowing that they are
helping make the material available in the proper
setting.

Special collections librarians in the northern
Virginia area also work closely with local histori-
cal societies and county and city history commis-
sions (appointed by the governing bodies) who
frequently coordinate historical activities in their
areas. Fairfax County’s History Commission, for
example, actively uses its collection as a perma-
nent repository for numerous books, archival
materials, and ephemera relating to the history of
the county and is often able to provide funds for
acid-free envelopes and boxes and other supplies,
microfilming projects, and even publishing. Com-
mission members provide knowledge of the
county and a great deal of advice and guidance
on historical matters.

A Local History and Genealogy Section is
being developed in the Virginia Library Associa-
tion. It will provide an opportunity for special col-
lections librarians in all types of libraries to meet
and exchange policies and ideas. Once the Sec-
tion is off to a solid start, its members must con-
tact their archivist colleagues and encourage
their involvement in the work of the Section.

Similar approaches can be applied else-
where. One might start with a college or local
government archivist or records manager who
can be invited to see the library’s operation and
share her knowledge with the library staff. An
on-going dialogue should be developed to ensure
that all parties are providing the public with
information, each in her own way but ever
mindful of the necessity of sharing the task. Pub-
lic librarians must also develop a dialogue with
their colleagues in the schools in the area. How
often do teachers and PTA members come to the
public library for historical information on local
schools? Often a school has kept very little histor-
ical material; public librarians are faced with the
necessity of going back to local newspapers and
county records of many different agencies, be-
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cause neither the school board nor the school
administrators had the foresight or inclination t0
preserve dedication programs, newspaper clip-
pings, or PTA records that would provide stu-
dents and interested adults with important
research materials. Schools should be included in
discussions on collection development policy and
deciding who will keep yearbooks, programs,
records, and other necessary archival items.

Uniformity in Subject Terms

Both librarians and archivists have their par-
ticular areas of expertise and should take advan-
tage of each other’s knowledge and skills. They
can and should work together to gain uniformity
in subject terms to make access to information
less frustrating for the researcher moving from
library to archives and encountering many differ-
ent subject access points. Attempts by librarians
to develop protocols for cataloging manuscripts
on-line and by the Society of American Archivists
National Information Systems Task Force to
develop “a common nomenclature with which to
define information systers used in the control of
records and the management of records pro-
grams™ are beginning steps in the right direction.
SPINDEX, SPINDEX II, SPINDEX III, and NARS
A-1 (National Archives and Records Service),
PARADIGM (University Archives of the University
of Illinois at Urbana-Champaign), SELGEM (Smith-
sonian Institution), MRMC (Library of Congress
Manuscript Division), and ARCHON (Baltimore
Regional Institutional Studies Center) are all sys-
tems for computer access to archival materials
and should be studied for their merits and
inadequacies.’ Nevertheless, there is still a great
need for more interaction between interested
parties to find a standard format fo describe
materials.

Solutions might develop more rapidly if
archivists and librarians emerged from similar
educational backgrounds. Archivists have largely
failed to establish formal educational guidelines,
probably because the profession lacks a clearly
defined identity. In light of the similar goals of the
library and archival professions, it would seem
logical to incorporate training pertinent to both
fields in a single program. This concept has been
convincingly argued in The American Archivist.’

Increased Visibility

Special collections librarians need to be
ready, willing, and able to talk up their services
and materials to anyone who will listen. One
should begin with the reference staff in one’s own



library. They should be familiarized with the col-
lection development policy, special strengths of
the special collection, and the willingness of spe-
cial collections staff to help them achieve their
information service goals. Special collections
librarians can send memos to other librarians
when they add a real find. They can display their
materials at any opportunity and write about
new acquisitions or old standbys in house organs.
A special collections librarian can be her own
public relations firm. Eventually the special col-
lections librarian will convince others that she is
a major source of information in a given field, and
the referrals will come faster than she can handle
them.

This increased visibility, of course, brings
another problem—how to handle the business
that has been generated and, in particular, the
mail requests that never stop coming. The special
collections department barely has enough staff to
keep up with the daily work of acquiring and pro-
cessing materials and serving the various types of
researchers who come in to use the library or
archives. One might receive two or three letters a
day from researchers all over the country, and a
stack can develop very quickly when someone is
on vacation, at a meeting, or simply dealing with
the annual budget. Since one cannot possibly
devote the time needed to adequately answer the
questions, one must develop a system for process-
ing them quickly. A librarian at a Shenandoah
Valley repository has developed an active corps of
volunteers who answer much of her mail using a
checklist reply form. The volunteers indicate on
the form which sources they have checked and
What has or has not been found. In the Fairfax
County Public Library, the Virginia Room staff
uses a similar form to which is added a list of
Professional genealogical researchers who use
the library and others in the Washington metro-
politan area who are willing to do contract work.
Library staff members do not spend hours on
each request, and searches are limited to check-
ing a few basic specialized indexes that are avail-
able only in the collection. The Virginia Room fre-
Quently uses volunteers to help with the mail; the
Volunteers are supervised closely to ensure that
they cover all the necessary bases. Volunteers are
often able to devote the time to a more thorough
Search than regular staff would be able to do.

At times, the endless mail requests can be
very annoying. Yet there can be wonderful bene-
fits when a letter adds to one's knowledge of a
Particular subject area, either by providing
details on individuals or events that have never
been g part of the collection or by leading one to

information already in the holdings but never
encountered.

To summarize, several things must be done to
provide good service at an archives or library
manuscript collection. One should have and use a
solid collection development statement that
everyone in the organization is familiar with. The
statement should be shared with librarian/archi-
vist colleagues. Their policies should be known,
Librarians and archivists ought to talk with each
other regularly so that they can make intelligent
referrals and develop cooperation in such areas
as subject access, collection development, respon-
sibility for various types of subjects, and applica-
tions of new technology. In the era of networking
and sharing of resources, communication is an
absolute necessary. The service should be publi-
cized so that colleagues as well as the public will
use what has been so laboriously processed. This
will also lead to new gifts and a strengthening of
the collection and its role in both the organization
and the community.

Once a dialogue between librarians and
archivists has begun, both parties will have to
work at keeping lines of communication open.
There are great similarities in the two profes-
sions, and it is time the skills of both were merged
to provide better and more efficient service to the
users.
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