The School Media Advisory Committee:
Key to Quality

Frances Bryant Bradburn

The media advisory committee has long been
an assumed component in the selection of mate-
rials in North Carolina’s public schools. While one
would be hard-pressed to find any school in the
state which did not have a list of its media advi-
sory committee members on paper, one also
would be hard-pressed to find many schools in
which the MAC is working to its fullest potential.
And yet in schools with superior budgets and
program, the media advisory committee is often-
times the key.

The make-up of the media advisory com-
mittee is standard. Usually appointed by the prin-
cipal who serves on the committee as well, the
MAC generally is composed of a representative
from each grade level in an elementary school or
the department head or his representative in a
junior or senior high. Ideally, the committee
should also have student and parent representa-
tion. The media coordinator chairs the committee,
any other media staff are members, and the sys-
tem-level media supervisor or contact person
SEerves as a resource person.

Selecting Materials

The basic role of the media advisory com-
mittee is to help the school media coordinator in
the selection of materials for that specific school's
media center. Implicit in this is the assumption
that everyone on the MAC knows what the selec-
tion policy is in his particular school system. Yet
this is not always the case.

Media advisory committees should meet at
scheduled intervals throughout the year, ideally
at least once every four to six weeks. At the first
meeting of the school year, each MAC member
should be given a copy of the system-wide selec-
tion policy. At the same time, each member
should also receive a copy of the Library Bill of
Rights and Access To Resources and Services in
the School Library Media Program: An Interpreta-
tion of the Library Bill of Rights. What should

Frances Bryant Bradburn, editor of North Carolina Libraries,
is Media and Technology Coordinator at the Central Regional
Education Center, Raleigh.

14 —Spring 1988

then ensue is a careful reading and discussion of
all three documents. The selection policy should
be examined in the light of both Library Bill of
Rights documents, and the media advisory com-
mittee’s philosophy thus begins to take shape. Be
aware, however, that this process forces commit-
tee members to come to grips with their own
beliefs about children’s rights to information.
Inevitably, there will be differences of opinion, but
it is vitally important that the entire committee at
least wrestle with the issue of how materials
should be selected for this particular school and
why they should be included in the first place.
Complete unanimity may be impossible, but at
least the dialogue has begun. Any assumptions
under which the committee will function will have
a consensus base, and those areas of disagree-
ment will be out in the open for everyone to con-
sider.

... it is vitally important that
the entire committee at least
wrestle with the issue of how
materials should be selected
for this particular school ...

The second meeting should follow soon after
the first. It is in this meeting that committee
members are introduced to the selection tools
available. All schools in North Carolina have
copies of the state Materials Advisory Lists, in-
depth annotations of books, AV, and computer
software published by the Division of Media Eval-
uation Services in the State Department of Public
Instruction. Hopefully, additional selection tools
such as The Elementary School Library Collec-
tion, Booklist, School Library Journal, Science
Books and Films and other subject area and edu-
cational journals will be accessible as well. Point-
ing out the difference between the information
offered in these reviews and the hype, propa-
ganda, and oftentimes complete lack of specifics
in a publisher's catalog will focus the committee
on the process of responsible selection. At this



same meeting, the school's curriculum, its educa-
tional goals, and the selection policy should be
emphasized. These are the basis for the inclusion
of any material in the school's media center no
matter how glowing the review. They cannot be
overlooked.

The actual selection of individual titles can be
both formal and informal. Ideally, it is a continual
process, unrestricted as to meeting date or advi-
sory position. Many media coordinators keep
selection tools and individual reviews circulating
among the committee or the entire faculty, with
subject area or grade-level teachers often asked
specifically, “Do you need this?”, “Can you use
this?”, or “What do you think?” Every teacher and
student in the school is encouraged to make sug-
gestions for the purchase of materials, bringing
reviews, information, or curriculum justification
to either the media coordinator or to her repre-
sentative on the MAC. As this process continues
throughout the year, the media coordinator keeps
a “wish list” of everything suggested, with review-
ing source and/or requesting teacher or depart-
ment noted. Then, when actual ordering takes
place, the librarian can choose individual titles
with the complete assurance that faculty mem-
bers in general and the media advisory committee
in particular have had clear-cut input in the choice
of materials.

Determining Budget Priorities

The inevitable problem with the selection
process is that there are always more materials
requested than there is money to pay for them.
Thus the second basic role of the media advisory
committee—and the most powerful one—is the
setting of budget priorities. Sometimes this in-
volves making decisions about how to spend a
small, pre-determined portion of an overall school
budget; other times it necessitates the allocating
of an entire instructional budget.

One example of this complete budget process
can be found in several schools in Durham
County. In these schools, the media advisory
committee and the building’s budget committee
are one and the same. The media coordinator
either co-chairs the committee with the principal
or chairs it herself. The make-up of the committee
is standard, but its influence is far-reaching—it
determines how the entire instructional budget is
spent. Thus, in schools which use this system, the
MAC may decide such important issues as: how
much money will we spend on consumables as
opposed to materials of lasting value available to
every student?; do we replace the microscopes in
the biology lab this year or buy enough overheads

so that each teacher has one?; and do we buy the
new set of science encyclopedias or order the
filmstrips and computer software to support the
new unit on Vietnam? The advantage to this pro-
cess is that the entire school program is analyzed
carefully. Not only is it difficult to “play favorites”
by consensus, it is equally difficult to get approval
for a poorly justified request. Peer review is a for-
midable obstacle to shoddy work.

But there are also disadvantages. Some
media coordinators in various North Carolina
schools have felt that they would have received
more money to spend on library-specific mate-
rials had they been given a set budget rather than
their program becoming a part of the negotiating
process. It is a rude awakening to find that other
teachers don’t view the media center as the hub of
the school! And the paperwork can be overwhelm-
ing. If the media coordinator is chair of the com-
mittee, she is usually purchasing agent and at
least informal keeper of the books as well. This is a
monumental task, particularly in larger schools.
But when asked specifically whether or not she
would prefer to return to the “set library budget”
of before, every Durham County media coordina-
tor involved on the school-wide budget committee
said “no.” Each would do the extra work to give
her program a financial place in the school’s
instructional budget and to allow her to have an
input in the entire school’s budgetary process. She
who controls the purse-strings controls the pro-
gram!

Although the school-wide budget committee
aspect of the MAC is being seen more frequently,
the most common budget process available to
media centers today is still the “set amount.”
Generally principals or central office staffs allot a
specific amount of money to be used for the pur-
chase of materials for the media center. From this
money, the media advisory committee is asked to
determine what materials can be purchased to
best fill the needs of the school's children and
teachers.

... 1ideally the MAC is more
than the sum of its roles.

In order to do this intelligently, each media
advisory committee should develop a five-year
plan based on the school’s educational goals and
priorities, Again, the burden of work will fall on
the school's media coordinator, for she must care-
fully analyze the entire media collection to deter-
mine whether or not it can support the school's
curriculum and the needs of its students and
faculty. After she has done so, she should report
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her findings to the MAC. Are there areas of the
curriculum where there are no supporting mate-
rials? If so, these areas should be immediate prior-
ities. Are there instructional areas where the book
collection is adequate, but for which there are no
audiovisual materials or computer software? Are
there specific subjects that are the focal point for
reports and papers which need more and varied
materials? Are there areas of the collection which
are outdated or which have not kept up with new
and breaking information? All these are questions
which must be considered by the media advisory
committee before decisions can be made. It
should be the committee’s responsibility to deter-
mine the areas of priority and the time table for
addressing them. The media coordinator should
take care, however, in guiding the MAC to under-
stand that some resources must remain to con-
tinue purchase of new and necessary materials
throughout the collection. Priorities cannot so
overwhelm the planning process that we force the
same problems to creep into other areas of the
collection because we have not been able to main-
tain them. A five-year plan should provide a solu-
tion to correcting weaknesses, not create new
ones in its wake.

Often, a single media
coordinator is a voice crying in
the wilderness; the media
advisory committee can offer
a concert of concern.

Weeding the Collection

One of the ways a media advisory committee
can be most helpful to a media coordinator is by
helping to weed the collection. But weeding the
collection is a two-way street; it also allows the
MAC to become familiar with the collection and
consequently aids it in making more intelligent
overall collection decisions. While many high
school media coordinators will ask the MAC to
weed their specific departnrental areas of the col-
lection, elementary librarians are more apt to
divide the collection into equal parts and ask the
entire MAC to weed a specific portion.

It quickly becomes apparent that the media
advisory committee is being asked to take on
many time-consuming tasks which, while vital to
the optimum functioning of a school’'s media pro-
gram, may not fairly go uncompensated. One
school system in North Carolina is addressing just
this concern this year.

Granville County Schools has, for the past
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two years, operated under a performance-based
supplement for its system’s teachers. Kinder-
garten through twelfth grade teachers are offered
the opportunity to earn up to four percent of
their annual salary based upon the achievement
of goals and objectives they have drawn up for
themselves with the approval of their principals
and supervisors. Goals and objectives can involve
activities requiring work outside the parameters
of the specific school day. This school year, two
individual schools have adopted membership on
their media advisory committee as a “one percent
supplement” activity.

In order for this to be successful, guidelines
have been drawn up to include bimonthly meeting
dates and committee expectations. The schedule
stipulates one monthly meeting for decision-
making responsibilities such as materials selec-
tion and five-year plan formulation. The other
meeting is specifically for weeding. Because of the
monetary stimulus, a high degree of quality input
has been achieved,

Public Relations

While the selection of materials, allocation of
the media center budget, and weeding of the col-
lection are the traditional roles of the media advi-
sory committee, ideally the MAC is more than the
sum of its roles.

Any media advisory committee worth its
name is a public relations tool for the school’s
media program. Since its members work so closely
with the materials housed within its doors, they
also realize the potential for increased instruc-
tional enrichment and enhancement when they
are used. Because, by nature of their positions,
they are usually the instructional leaders within
their schools, media advisory committee members
can model the effective use of the exciting books,
AV, and computer software available in their
library to supplement the textbooks. They can
also make media center needs known to the prin-
cipal and other teachers. Often, a single media
coordinator is a voice crying in the wilderness: the
media advisory committee can offer a concert of
concern. The MAC ecan, in turn, be a wealth of
information, conveying new curriculum offerings,
program ideas, and educational trends to the
media coordinator, In short, the media advisory
committee can be the eyes, ears, and mouthpiece
for the media center and its program. It is the key
to quality.

Editor's Note: For more information about the performance-
based supplement, contact Dr. G. Thomas Houlihan, Superin-
tendent; Granville County Schools; Oxford, N.C. 27565, '
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NEW REFERENCE
WORKS

The Barnhart
Dictionary of Etymology

By Robert K, Barnhart  Ready
1,248pp. approx.  ISBN 0-8242-0745-9
$539 U.S. and Canada, $69 other countries.

“Fascinating.”’ —ROBERT MACNEIL

The MacNeil/Lehrer News Hour
Covering more than 30,000 words basic
to contemporary American English, this
outstanding work of scholarship traces
the development of our language in
terms every reader can understand.

Booktalk! 3

By Joni Bodart-Talbot  Spring 1988

400pp. approx. ISBN 0-8242-0764-5

Price to be announced.

This booktalks-only supplement to the
acclaimed how-to work Bookralk! 2
offers more than 400 new selections
for audiences from children to adults.

City Map Library and
Canadian Supplement
Ready City Map Library 37 maps, index dividers,
case $69.95. Canadian Supplement 12 maps,
index dividers $29.95.

In addition to the original set of 30 state
and regional maps, Wilson's Map Library
now offers a set of 37 American city
street maps and a separate set of 12
Canadian city and provincial road maps.

Current Bio rq’plw
Yearbook 198

Ready 700pp. approx. |ISSN 0084-9499
$46 0.8, and Canada, $56 other countries.
This hardcover volume compiles the
172 profiles of today’s newsmakers
included in the 11 monthly issues of
Current Biography.

Index to Legal
Periodicals: Thesaurus
565 75 and Canadar 590 olner courtrios. -
A ready-reference guide to the subject
terms used in Index to Legal Periodicals,
this volume speeds research by including
broad, narrow, and related terms

in one convenient list.

950 University Avenue Bronx, New York 10452

Nobel Prize Winners
Ready 1,165pp. |SBN 0-8242-0756-4

$90 U.S. and Ganada, $100 other countries,
Incisive biographical sketches of the
5606 Prize recipients through 1986 offer
an authoritative, inspiring record of the
laureates” lives and work.

Speeches of the
American Presidents
Compiled by Janet Podell and Staven Anzovin
Spring 1988 800pp. approx.

ISBN 0-8242-0761-0 $80 U.S. and Canada,
$70 other countries.

Covering significant addresses by each
of the U.S. presidents, this collection of
180 speeches documents the history of
American presidential rhetoric.

World Film Directors

Edited by John Wakeman

Volume Il 1945-1985 ring 1988

1,200pp. approx. ISBN 0-8242-0763-7

$90 U.S. and Canada, $100 other countries.
The second volume of this two-volume
work includes biographical and critical
profiles of over 200 international directors
whose work has shaped the cinema since
the Second World War. (Volume 1, already
published, covers the period 1890-1945.)

_ NEW VIDEOS

American

Storytelling Series

A Storytel Enterpnses™ Production

Volumes 9-16 Fall 1988

Approx. 30 minutes each

ColorVHS/HI-Fi, with Viewer's Guide

$99 each U.S. and Canada, $109 each other
countries.

Hailed by Booklisr as a “wonderful show-
case for classroom enrichment and public
library circulation,” this series will add 8
all-new videos in 1988, featuring some of
America’s finest storytellers, including
Jackie Torrence and Brenda Wong Aoki.

Basic Book Repair

Spring 1988 30 minutes approx.

ISBN 0-8242-0760-2 Color/VHS/Hi-Fi,

with Viewer's Guide

$89 U.S. and Canada, $99 other countries.

For those who need to keep printed
malerials in optimum condition, noted
authority on book repair Jane Greenfield
demonstrates easy, inexpensive techniques
for six of the most common repair jobs.

Making Friends
Organizing Your
Library’s Friends Group
Spring 1988 20 minutes approx.

ISBN 0-8242-0759-9 Color/VHS/HI-Fi,

with ALA’s Friends of Libraries Sourcebook
and Resource Packet.

$59 U.S. and Canada, $69 other countries,
This new video explains why libraries
of all sizes can benefit from the form-
ation of a Friends of the Library group
and shows how to set up such a group.

NEW FROM
ONLINE SERVICES

WILSEARCH® Now on
Apple® and IBM®

The WILSEARCH end-user software pack-
age designed for patron and student use is
now available for both the Apple Ile and
IBM and IBM-compatible computers.

New Databases Available

Readers’ Guide Abstracts and the Modern
Language Association International
Bibliography are now available for
searching through the WILSONDISC™
CD-ROM and WILSONLINE® online
retrieval systems.

TO ORDER,

CALL TOLL-FREE
1-800-367-6770

In New York State call 1-800-462-6060;
in Canada call collect 212-588-8400.
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