


automation is introduced, one eXpects some
information previously collected to be discon-
tinued while new data is added. Thus, libraries
that can closely follow the nine-year guide are for-
tunate. The rest of us can use some short cuts.

Hamaker, Astle and Houbeck determined
that titles costing more than two hundred dollars
account for more than half of the budget, but less
than ten percent of the titles. Thus, tracking the
earlier prices of only the ten percent of high-
priced titles would be one useful shortcut. This
approach to reconstruction is particularly useful
if these titles are also targeted for a deselection
review. Faculty members may recall the original
purchase price and be shocked to see the evi-
dence of huge annual increases,

Another short cut is to use vendor-supplied
data. Several large vendors can supply data show-
ing prices over a multi-year period. Even if your
titles have not been with the same vendor for the
entire period, earlier prices can be supplied. This
data is the most useful if a majority of titles are
ordered through vendors who provide this ser-
vice. There are other advantages to ordering from
a variety of vendors, especially for research librar-
ies, so this method is probably the most useful for
smaller libraries.

Current Budget Practices

Probably no two libraries employ the same
treatment definition for serials, so it follows that
no two library serial budgets will include the same
categories, Nevertheless, some general guidelines
are suggested. Examine what is purchased with
the serials budget. Even if you choose to pay every-
thing out of one fund, it is very useful to create
internal sub-funds for different kinds of mate-
rials. Continuing commitments should be separ-
ated from one-time purchases. Subscriptions,
where payment is made in advance of receipt,
would be one division with two sections: initial
charges and added charges. The ability to track
added charges is especially critical in monitoring
expenditures during the course of the fiscal year.
True annuals are more similar in billing to sub-
scriptions and could be included in that fund.
Continuations, where publication is irregular and
volumes are billed as they are shipped, would be a
second division. Other continuing commitments
such as memberships in bibliographic utilities,
consortia, etc. should be a separate category, as
should binding, if these are paid from the serials
budget. Back files and replacement copies should
be assigned a separate fund. The library may also
choose to assign subject or location funds, and/or
to track purchases by format (microform, video,
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CD-ROM).

Various forms of automation are available to
assist with budgeting requirements. In the absence
of more sophisticated options, using a simple data-
base management system on a personal computer
is preferable to compiling data manually. Regular

statements, produced monthly in the first half of

the fiscal year, weekly early in the second half,
and finally daily are needed to track spending. It
is not uncommon to exhaust funds in some lines
months before the end of the year, and adjust-
ments may be needed, If the decision to suspend
invoice payments for the remainder of the fiscal
year is made, it should be communicated to firms
supplying invoices with an estimated date of
expected payment.

. . . the problem is not just pri-
ces, but the whole system of
how research is funded, pro-
duced, and communicated.

Reviewing Continnations

Many libraries are deciding that standing
orders for monographic series are no longer
appropriate. There is a feeling that the subject
integrity of some series is not as well controlled as
it once was, and that every volume of a series may
no longer meet the collection development crite
ria of the library. Such titles are available through
approval plans or as firm orders, and can
appropriately be purchased from the book budget.
Shifting this material from the serials budget
helps solve the problem of irregular publication
and wide variations in prices from volume to
volume that makes budget projections difficult.

Ask the reference or collection development
staff to examine annuals, directories, and similar
materials. Does the library need every year, or
would every second or third year be adequate?
Vendors will accept orders like this, so complex
tracking and reordering procedures are not
required. What can be cancelled entirely based on
avalilability in online databases or other new
sources?

Reviewing Subscriptions

Although vendors provide many important
services and serials staffs could not begin to cope
with their workload without them, some titles are
more appropriately ordered directly from the
publisher. Several publishers offer lower rates for
direct renewals; the extra work required of staff
must be weighed against the savings in price. If
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problems with duplicates and then gaps with ful-
fillment center titles occur, direct orders offer an
improvement. Expensive translation journals are
often billed far in advance of publication; if
ordered direct, publication can be monitored and
renewals paid only as due,

Multi-year renewals can offer savings, but are
sometimes prohibited by local accounting regula-
tions. This practice should be avoided for titles
that are candidates for cancellation, It is most
effective when a pool of titles can be divided so
that two year renewals come due for half of the
group each year; this avoids budget imbalance.
Multi-year renewals are also recommended for
fulfillment center titles, whether ordered directly
ar through vendors,

. Vendor Selection and Reassignment

The selection of a vendor or vendors has
implications for service provided and cost in
terms of price of materials and service charge.
Changes in vendor assignment require advance
planning and notification to minimize duplication
and avoid gaps in subscriptions and continua-
tions. Knowing the total volume of business with
each vendor and adjusting these totals as titles
are ceased or cancelled, as orders are transferred,
and as new orders are placed is another shorteut
.to determining budget projections.

‘Emhnnge Rates, Service Charges, and
- 'Prepayment Bonuses

-\.

wi .. This area overlaps with evaluating vendor
- performance. Commercial publishers do not set
one universal price that both vendors and librar-
-i88 pay. Publishers may or may not grant a dis-
iz_‘r_.?mttu avendor, which may or may not pass along
;f:_mﬂ'lﬂ discount on a title by title basis, The vendor
. «fmay simply use all of the discounts to offset a
" slibrary’s service charge. Similarly, there are a var-
ety of ways that exchange rates are calculated.
sMdbraries should spot check prices in current
" Issues with the price they are charged to deter-
mine how their charges relate to list prices. The
charge recorded in the serials payment records
‘#ay include handling, postage, and the service
harge. If it does not, use the original invoice to
uate charges,

b higher costs are associated
particular subject areas...

= Many vendors offer early payment discounts,

! a5 a reduction in service charge rate or a
lit. This is because the vendor invests your

payment. Evaluate each offer; some are more
advantageous than others. Consider whether
holding your payment in an interest bearing
account will be more cost effective than prepay-
ment, In other situations, you may want to pay a
foreign vendor early while exchange rates are
advantageous.

... nine years of budget data is
needed to project the next
year’s prices with high accu-
racy.

Automatic Renewals

Always ask to review renewal lists before
large annual invoices are issued by vendors.
Check the renewal against check-in and payment
records. Do not renew titles already paid in
advance and not received. Such titles are either a
supply or publication delay problem. Either way,
your subscription should be current before auth
orizing additional payments. If the publisher goes
out of business or sells the title to another pub-
lisher, the vendor is not obligated to refund vour
money unless the publisher does. Reviewing the
renewal is also an opportunity to see that pre-
viously cancelled titles have been deleted and that
title changes are accurately recorded.

Monitoring Serials Procedures

The serials staff has many opportunities to sup-
port or undermine the fund allocation process.
Procedures should be developed and employed to
report several types of information to collection
development and/or accounting. Price increases
above a set dollar amount or percentage for new
or established titles should be reviewed. Mid-year
added charges should be added to the initial
charge and the total price increase considered, If
a title has not been invoiced for more than twe
years, it should be reevaluated like a new order
rather than automatically reinstated. Unsuccess-
ful elaims for single issues or gaps should not be
automatically handled as orders; purchases above
a set amount should be referred to collection
development. Simple replacement orders should
not be converted into expensive out-of-print
searches without collection development review.
Title and scope changes should be reviewed by
collection development in case the change makes
the title less appropriate for the collection,

Duplicate Issues, Credits and Refunds,
Statements

Publishers don't like to return money. They
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Would prefer to fulfill the balance of a subscrip-
tion to a ceased or merged title with another title,
often gne the library already receives, (This is one
reason to check duplicates carefully. If the
amount due back is small, it is probably not worth
the staff time to request and process a refund.)
Another way publishers and vendors avoid
refunding money is to issye credit memos. If you
¢an apply the credit in a reasonable amount of
time, such as six months, there is no problem. If
You do not anticipate using the credit, your staff
should write immediately and ask for a refund
check. Generally, it is safe to accept credits from
large vendors and publishers. When in doubt,
check last year's payment file to see what the
volume of business is likely to be. When staff first
write about billing problems, they should be
careful to specify when a refund is desired.

- - . titles costing more than two
hundred dollars account for
more than half of the budget,

b_ut less than ten percent of the
titles,

mmﬁ:gt:l:l;i source of duplicates are volumes

. firm order or through approval plans
Which duplicate titjes received on continuing
2:}(::r.t[)ec|l:-_ending on the price of the material, the
o rs; tan m'f, order duplicate should ordinarily
o urned for credit, Continuation orders

] d. be clear, and pre-order and post-receipt
Searching should include the continuation file,
Careful review of publisher- and vendor-supplied
account statements can indicate duplicate pay-
ments, unapplied credits, payment delays, and

nther Sltuﬂ,tIOIlS n eg
n d ﬂf Invest
5 Igat.ll)ll- b_';' ia

Unsolicited Material

mat;l::lnihalt‘g several_ varieties of unsolicited
A\ » tat1s, material that does not appear in

¢ check-in file and has not been ordered or
requested as a gift. Sometimes such material

Involves financial transactions and should be

€Xamined carefully. Some ubli
’ ish .
dered material wi p ers send unor

edn th an invoice. The library has no
Obligation to pay for the material or magturn it.
Instructions developed by the ALA RTSD Publi-
Shﬂ_‘f Vendor/ Library Relations Committee are
available® Other items may come as the result of a
renewal error; for example, the vendor or pub-
lisher may have entered an order for a package of
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several titles when only one title was requested., It
is also fairly common for publishers to supply a
relatively “new” publication free as a come-on; but
only the first year is free, Issues of a publication
new to the library may be sent in fulfillment of
another ceased subscription. Such problems must
be identified in a timely manner, or the supplier
will not be willing to make an adjustment and the
library’s subscription funds will have been miss-
pent.

Clear Procedures and Good Staff

As all of these items suggest, the librarian
responsible for managing the serials budget can
determine budget projections and design proce-
dures, but there are many other savings that can
be realized only by a conscientious serials acquisi-
tions staff. Constant exceptions are the rule with
serials, and encouraging staff to question and
investigate them is the best way to ensure that
procedures are steadily refined and new varia-
tions are recognized.

Other Activities

Many additional suggestions for becoming
involved in the serials pricing debate are outlined
in a recent article by Charles Hamaker in Ameri-
can Libraries. He suggests writing publishers,
attending meetings, keeping up with the litera-
ture, conducting research and sharing the results,
participating in cooperative deselection projects,
and so forth. There is a quarterly column in
Serials Review by the author that discusses new
developments with serials pricing, Marcia Tuttle,
University of North Carolina, Chapel Hill, is the
chair of a subcommittee of the ALA RTSD Pub-
lisher/ Vendor/ Library Relations Committee that
is planning to produce an electronic mail news
memo with current information about the prob-
lem.? Solutions to the serials pricing crisis must be
found through a combination of sound local fis-
cal management and a current awareness of the
developing dialogue.

References
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He@UNC Bitnet or Tuttle on DataLinx ( Faxon).



A T g I T T

Selected Bibliography

Astle, Deana and Hamaker, Charles. “Journal Publishing: Pricing
and Structural Issues in the 19305 and 1980s" in Advances
in Serials Management, v. 2, eds. Marcia Tuttle and Jean G.
Cook, (Greenwich, CT.: JAl Press, lnc., 1988) 1-36.

Bonk, Sharon C. "Rethinking the Acquisitions Budget: Anticipat-
ing and Managing Change,” Library Acquisitions: Practice
and Theory 10 {1986): 97-106,

Boyer, Robert E. “Serials in the Small Public Library: Not Out of
Control” Library Resources and Technical Serwvices Z9
(1885): 132.138.

Clack, Mary Elizabeth and Sally F. Williams. “Using Locally and
Nationally Produced Periodical Price Indexes in Budget
Preparation,” Library Resources and Technical Services 27
{1983): 345.356.

De Gennare, Richard. "Escalating Journal Prices: Time to Fight
Back American Libraries 8 (February 1977): 68-74.

Grinell, Stuart F, “The 6 Percent Effect,” Library fasues 8 (March
18B87: 1-3.

Hamaker, Charles. “The Least Reading for the Smallest Number
at the Highest Price;” American Libraries 18 (October 1983);
T64-THR,

“Library Serials Budgets: Publishers and the Twenty

Percent Effect,” Library Acquisilions: Practice and Theory

12 (1988): 211-219.

. "Serials Costs and the Carrying Ability of Serials
Budgets, 1987 In Leigh Chatterton and Mary Elizabeth
Clack, eds. The Serials Information Chain: Discussions,
Debate and DMalog: Proceedings of the North American
Serials Interest Group, 2nd Annual Conference, June [4-17,
1957 In Serials Librorian 13, 2/3 (October/November
19B7): 120-134,

Houbec, Robert. “If Present Trends Continue: Forecasting and
Responding to Journal Price Increases” Serials Librarian
13 (October/ November 1987 ): 120-134,

Ivins, October. “Serials Prices,” in Serials Review, 14, 3 (1088):
61-66; 14, 4 (1988): 56-63, T8; and continuing.

Okerson, Ann. “Periodical Prices: A History and Discussion,” In
Marcia Tuttle and Jean G, Cook, eds, Advances in Serials
Manaegement, v. | (Greenwich, CT.: JA] Press, Inc, 1986); 101-
134,

“Berials Control and Deselection Projects” SPEC Kit 147, Sep-
tember 1988, Association of Research Libraries, Office of
Management Studies,

Taylor, David C. Managing the Serials Explosion. (White Plains,
NY: Knowledge Industries Publications, Inc., 1982.)}

Tuttle, Marcia. “Magazine Fulfillment Centers: What They Are,
How They Operate, and What We Can Do About Them,”
Library Acquisitions: Practice and Theery 8 (1985): 41-48,

Varma, DK, “Increasing Subscription Costs and Problems of
Resource Allocation,” Special Libraries 74 (1083): 61-66.

White, Herbert 5. "Strategies and Alternatives in Dealing with
the Serials Management Budget,” in Sul H. Lee, ed., Serials
Collection Development: Choiees and Strategies (Ann Arbor:
Plerlan Press, 1081 27-59.

Copies of articles from
this publication are now
available from the UMI
Article Clearinghouse.

%ﬂ%ﬂﬂﬁ&

Mail ta: unmriimi:mﬁlnu International
300 North Zeeh . Box 91 Ann Arbor. M 48106

Young Librarian Award

The Junior Members Roundtable will recog-
nize an outstanding young librarian at the 1989
NCLA Biennial Conference with a certificate and
a $25 cash award. Eligible persons must be:

® Members of NCLA

# Under age 35, or employed as a librarian for
less than six years

#® Professional librarians in North Carolina for
at least one year

# Making an outstanding contribution to
librarianship in North Carolina.

Applications and nominations may be made
to:

Judi Bugniazet

Bell Library

Montreat College

Montreat, NC 28757

(704) 669-2382
Deadline: July 15, 1989,

The Baker & Taylor/JMRT Grassroots Grant

The Baker & Taylor Company is providing
North Carclina an opportunity to offer a $250
grant to one library science student to attend the
North Carolina Library Association Conference,
October 11-13, 1989,

The grant recipient must be & member of the
North Carolina Library Association, and a member
of the Junior Members Round Table. A prepared
statement and application must be sent no later
than August 30, 1989 to:

Melanie Collins, Chair
NCLA/JMRT
Harnett County Library
POB 1149
Lillington, NC 27546
(919) 893-3446
Call or write for an application.
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