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Address to In-Service Training
Committee Workshop

Lumberton, September 13, 1972

by Margaret Harper
Southport-Brunswick County Public Library

It's a great pleasure to be here and to
Speak on behalf of libraries, librarians, staff
Members, and all people interested in li-

raries, It's a special pleasure for me to
0 here in this building — such a lovely
brary that will fill a great need in this
“unty and one that's a model for other
“Ounties to follow. | want to pay special
Sspect to Mr. John Stedman, without
Whose efforts we’d sfill probably be think-
N3 about a library. | also want to pay
"®spect to another citizen of this county,
&ctor Maclean, with whom | have worked
°r many years in North Carolinians for
Better Libraries. This organization has
€lped in the past and though it is sort
°F waiting in the wings now, | feel sure
il come to the aid of libraries again.

It's nice to know that when there’s work
'o be done, you are needed. And of course
“hen you're needed, you jump up and
'Un. There’s nothing I'd rather run on be-
Alf of than libraries in North Carolina.
Braries are a concern I've had for many
Years — g concern my grandmother had
When she started a lending library in our
le town of Southport. Is what my
Mother had in mind when she kept that
"“Ie one room library going fifty years.
h“ the late fifties we were able to take
old there and build it into a library that
“as o real good thing in the town of
Outhport. In the last few years we've been

cble to build a structure to house the li-
brary — having had of course the library
in existence for all those many years. Any-
time you want to come down to see a
nice little library, you come to Southport
because we're very, very proud of it

1 am glad to be able to broaden my
interests in libraries from my own local
library. Helping all libraries in North Caro-
lina through the formation of North Caro-
linians for Better Libraries is something
that | believe in earnestly. | was asked
to speak on the role of the public library
in North Carolina. After learning that this
is a communications workshop, | tailored
my talk to come more within the realm
of communications. Now to some when you
say “communications,” they have a very
shallow understanding of the word. To
some people it just means getting some-
thing in the weekly newspaper or in the
daily newspaper. That's as far as communi-
cations go for them. But to others who dig
deeper, communications means how we re-
late to other people. What sort of image
do we project? How do we come in con-
tact with the people we serve? I'm speak-
ing now to staff members. Generally |
speak to trustees or to people who are
trying to help the library and their staffs.
You are in the inside and you are really
responsible for how our libraries relate to
the needs of people.
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| should like to remind you that there
are various ways to communicate. Verbal
communication is very important. Verbal
communication — whether oral or written
is what we usually speak about when we
talk of communicating with other people.
But let me remind you that nonverbal
communication is as important — perhaps
more important. Very often it's not what
we say but how we say it. It's not the
content of our statement, but it's the ex-
pression on our faces; it's the tone of our
voices. And these are the things that speak
louder really than the words that we say.
So when | say communications, I'm not
speaking just about verbal communication
(either oral or written), I'm also speaking
about that very, very important nonverbal
communication that we all engage in
everyday.

You can say something with a smile,
and it has an entirely different meaning
than when you say it matter-of-factly or
hurriedly. You can take just a couple of
minutes more and say something the right
way and get across what you want. And
you can’t do it any other way. Sometimes
what we fail to do or the expression that
we fail to have on your faces is much
more important than what we are saying.

Now you and | know that the library
is extremely important in our community.
You and | sometimes wonder why in the
world everybody doesn’t feel exactly the
way we do. Why doesn’t everybody have
our enthusiasm? Why doesn’t everybody
in the community feel as strongly, as
acutely, as we do about the needs of
libraries? Could it be that we say it's im-
portant and then dont act as though it's
important? Sometimes the service we per-
form, or say we perform, is entirely dif-
ferent from the service that people per-
ceive us to perform. If we don't get across
the right side, then we are not fulfilling
our obligations. Unless we're getting
through to people, were wasting our time.
We can’t expect people to be as inter-
ested as we are in libraries unless we
project an image that radiates enthusiasm
and belief in what we are doing. We must
project the image of needing, wanting, and
welcoming help from every quarter.

North Carolina has not assumed its re*
sponsibilities in relation to libraries; it just
hasn’t. In 1965 because of the Governors
Commission on Library Resources, a report
came into being with which you as library
staff members are familiar. The Downs Re-
port pointed up where the support was
where it wasn’t, where it needed to comé
from. A later study came out with the
same facts that the Downs Report revealed:
It pointed up the fact that all people in
North Carolina did not have library serv:
ices; that there was a woeful lack of library
services in North Carolina; that these i
brary services were going to cost money:
As a result of that Stick Report in 1968
and because of the active — and | dont
mean just a litlle service — | mean the
active cooperation of a number of very
interested people in North Carolina, $1.5
million was secured from Legislature. Now:
this didn’t just happen. David Stick went
to every legislator in North Carolina. He
hand-delivered a copy of the report. He
talked with these legislators about the
needs of libraries, and it was this ground
work that | believe was responsible fof

getting this money. It's unfortunate that

this was just about the fime the Federd
government cut us off and | think if I'm not
mistaken that we had to use this money
instead of expanding library services whic
is what North Carolinians for Better Librar-
ies had started out to help do. Instea
of being able to do the over and abové
things, | think we had to use that money
to take up the slack from the money that
we didnt get from the Federal govern*
ment. We really would have been in @
horrible mess in North Carolina if it hadn®
been for the $1.5 million which we wanted
to go for the extra things that we needed
so badly.

Well, why is it hard to get the idec®
across? Why do our legislators have 10
be convinced? Why in the world is it
hard for us to generate enthusiasm for li-
braries in North Carolina? Why should
something this vital be so hard to sell
Because somehow we fail to communicate:

A letter was read at my library board
meeting yesterday afternoon from Philip
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Ogilvie asking us — trustees, library staff
Members — to write our Congressmen.
How many of you have done it? I'm not
sking the question to embarrass anybody.
If you haven’t done it, go back and read
the letter and do it. Get people in your
COmmunities to write, whether they’re on
Your library board or not. Go out and get
them. Say, “Look, we need you. Libraries
Need a great deal of help and they need
it now.” Congressmen are influenced by
their mail; you may believe that. They're
influenced by lack of mail too and if we
fail 1o let them know how we feel, they'll
think we're not interested.

~ Everyone has a stake in public librar-
s — the businessman, the technician, stu-
dents, parents of young children, and eve-
TYone who has a concern for the future
Quality of life in that community. Every-
bﬁdy is affected by public libraries. Li-
raries are one of our best investments.

ey nurture intelligence, creativeness, in-
Quisitiveness, inventiveness. But we in this
“untry, and in North Carolina, have been
skimping on this investment. Many of our
Nation’s libraries have had to go on short
hours; we know what's happened to Fed-
®ral sypport. In fiscal 1973 | understand
at Federal support for library services
Will be cut from $46.5 million to $30 mil-
ion. If I'm wrong on my figures, I'm not
Wrong on what's happening. | understand
that ynless something’s done, the library
COnstryction which was $9.5 million this
Past year will be eliminated entirely. |
r_euIIy didn’t come to speak in support of
libraries or of the historical attempts to
help fibraries, but rather to speak of the
“ncept of involvement. But | want to speak
%bout the involvement of the library in
the community.

_ Go back in history with me just a
little bit, Years and years ago the churches

.

used to be the center of the community.
People went to church because that's
where you saw everybody; that's where
you saw your friends. They even stayed
around ofter services to visit. The church
was the center of the community. Then for
a period in our history, the schools be-
came the center of the community. The
things that changed in a community gen-
erally had to do with the school and
branched out from the school. Today, we
have consolidation. We have schools that
are placed half-way between towns, and
there isnt a spirt of community around
many of our schools.

It seems to me that the library can
fill this role of being the core of a com-
munity — of being the important institu-
fion within the community — that is the
center of what goes on. We know that the
library has long since ceased to be just
a depository for books or a place of quiet
contemplation for those who are intellec-
tual. Libraries are becoming and must be-
come more relevant to the needs of the
community. Some libraries have not yet
made that transition.

The needs that a particular library will
fill are governed by the community around
it, of course. If the library is in a large
city, it has a different role from one that's
in @ small town. If it's in a city that has
ghetto problems, it has a different need
that it must fulfill in that community. A rural
area is entirely different from a city. The
area round a library must govern what
the library must do in order to be relevant
to the needs of its people. Fulfilling these
needs is the reason libraries exist — to
render service to people, to all pople,
not just white middle-class people, but dll
people. If there is a library that does not
serve Blacks, Indians, old people, poor peo-
ple, then it's failed in its obligation to
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the community. Until a library is used by
all people, it isnt filling its real purpose.
In order to do this it takes the cooperation
of the staff, the cooperation of the trustees,
the cooperation of city officials and county
officials. We have to work together and
work toward various things. Rendering this
service depends on how well you and |
communicate with the people who can
bring this about. It depends not only on
what we say, but how much of what we
say we can get across.

| love to hear of the varied activities
of libraries. Many libraries fill the need
of people for after-school studying, read-
ing hours, art shows, and meetings. It was
my real pleasure during a recent cam-
paign to go into a lot of library reading
rooms and auditoriums that had been
offered to be used for political gatherings.
| think this is a rightful thing that a library
can do — on a nonpartisan basis, of
course. To what better use can a meet-
ing room of a library be put than to afford
a full exchange of ideas between people
who will have in their power the ability
to affect change.

Lecture series are important in the life
of a community. | remember when we
had our Library Week program down in
my library, we had a glee club come in
from one of the high schools and I think
it was the first time some of them had
even been in the library. But every one of
those kids had two parents there. They
brought those parents and | think it was
the first time they had been in the library.
So anything in the world that you can
do to get people to feel that this is their
library is important. | even remember when
we had a live snake exhibit in ours. Now
you say what is a live snake exhibit to
do in a library? | think it's got a lot to do
in a library. If that's what peole are inter-

ested in, let them see live snakes. They
don’t see them anywhere else. We have
a shell exhibit, and people who come 10
the seacoast want to see the shells. This i
the need of our particular area that we
are filling. Perhaps you wouldn’t want @
shell exhibit because you don't pick up
many shells in the county you represent.

The library must feel itself to be the
core of the community and, as | say, this
has to be a cooperative thing. You and |
have to fell people about it. How are
they going to know if we don’t communi-
cate with them. | believe earnestly, and
I'm sure you do, that the public library
is an extension of the basic educationol
system of North Carolina, and as such,
needs to have the attention of all. We
must not only serve present needs, buf
we must anticipate changes that are going
to occur in our communities. As long as we
are continually reacting to things after they
have happened, we're not fulfilling our re-
sponsibilities. We must anticipate changes
and be ready for these changes. We have
also a responsibility to help direct change
and this involves communication. It is your
duty and mine, as a trustee, to help direct
change into constructive avenues as much
as is possible.

In the next few years people in North
Carolina are going to have to realize thot
the earth is the Lord’s, that we have been
given it as a trust, and that we have 1o
preserve it. We are going to have to dis
cuss land use in North Carolina. We're
going to have to come to the point wheré
we can’t let everybody, because it's a freé
nation, do everything that they want 10
do. The whole area of ecology is so very
important. We must have in our libraries
intelligent aids for people to help make
up their minds about thing like this. This
is what | mean by anticipating change and
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then going a step further and perhaps di-
fecting change. Reading is the key to learn-
ing and lifetime development, but every-
body doesn’t know this. We know that
People who are not equipped for inde-
Pendent, continuing learning will run the
tisk of becoming obsolete. Children who
don’t read are going to be dropouts. Drop-
Outs can't find work. Those without jobs
9dd to the many social problems of the
day in terms of ignorance, poverty and
lack of upward movement. This is our chal-
lenge. We must expand reading oppor-
lunities, thereby expanding learning op-
Portunities.

One of the best things we could do
"ould be to encourage local history. Peo-
Ple are interested in their pasts and the
Way things were years ago. Encourage
omebody to write a local history. This is
%Ne item that we are lacking in North
cC!n:t!im:: — local histories. We must gener-
9t curiosity and interest. We must also be
9 steadying influence, a constructively-
Sriented influence.

In preparing these remarks, | read
99ain an article written by David Stick, for
Whom | have an extremely high regard.
He wrote an article in POPULAR GOVERN-
MENT. | would like to read you the last
Raragraph of this article.

“The basic objective for all of us is

fo make modern library services accessible

to all citizens of Morth Carclina. The suc-

cess of these efforts will depend to a large

degree on whether an appreciable segment

of the informed and interested population

In each city and county become sufficiently

familiaried with and concerned about the

inadequate status of our libraries in today’s
changing society.”

And in the final analysis, it is largely
UP to the public librarians, library trustees,
9nd the small hard-core of library-oriented
“izens 1o spread the facts, generate the
"Merest and lead the fight for modern

-

library services in their home towns. The
job is not finished. It's a cooperative job
that must be done by you as staff mem-
bers, us as trustees, and politicians as
politicians.

One of my favorite people to read and
to read about is Dr. Albert Schweitzer. One
of the things he said was this, “One thing
stirs me — the fact that so many people
gave me something without knowing it.
We all live indebted to others.” And we
do. Those who have gone before us have
brought libraries up to this point. We owe
a great deal to the past. But the future
owes a great deal to us if we fulfill what
we're supposed to do in our generation.

Another statement from Albert Schweit-
zer spurs me on. | hope it does you.

", . . to do the things that | believe
need to be done. | don't know what
your best is, but one thing | know. The
only ones among you who will be really
happy are those who have found out
how to serve.”

Thank you.
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